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a  joint  venture  including 
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The  BOSTON  REDEVELOPMENT  AUTHORITY  to 

co-develop 
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with  THE  NA  TIONAL  CENTER  OF  AFRO  AMERICAN  ARTISTS 
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THE  COMMUNITY  PARTNERSHIP'S 


DEVELOPMENT  PLAN  AND  TEAM 


DEVELOPER 


THE  COMMUNITY  PARTNERSHIP,  A  JOINT  VENTURE  OF 
MADISON  PARK  DEVELOPMENT  CORPORA  TION,  THE  WHITTIER 
STREET  NEIGHBORHOOD  HEAL  TH  CENTER  AND  THE  NA  TIONAL 
CENTER  OF  AFRO  AMERICAN  ARTISTS 


CONSULTANTS: 


STULL  AND  LEE 

TRINITY  FINANCIAL 

POLICY  AND  MANAGEMENT  ASSOCIATES 


DEVELOPMENT 
PLAN: 


CONDUCT  A  HISTORIC  RENOVATION  OF  THE  EXISTING  35,000 
SF  COOLIDGE,  SHEPLEY,  BULFINCH,  AND  ABBOTT  BUILDING, 
DEMOLISH  THE  EXISTING  CONNOLLY'S  BUILDING,  CONSTRUCT 
75,000  SF  OF  NEW  HEALTH  CARE,  RETAIL,  SERVICE  AND  OFFICE 
SPACE,  AND  DEVELOP  APPROPRIATE  SITE  IMPROVEMENTS, 
INCLUDING  308  PARKING  SPACES. 


DEVELOPMENT 
CONCEPT: 


A  NEIGHBORHOOD  SHOPPING  AND  SERVICE  CENTER,  ANCHORED 
BY  A  HEALTH  CENTER  AND  A  SUPERMARKET  AND  INCLUDING 
THE  FOLLOWING  EXPECTED  USES:  CONNOLLY'S  TAVERN,  A 
DRUGSTORE,  AN  AUTOMOTIVE  SUPPLY  STORE,  A  CHILDREN'S 
SUPPL  Y  STORE,  A  HOME  FURNITURE  STORE,  A  VIDEO  STORE,  A 
SHOE  STORE,  A  DISCOUNT  DEPARTMENT  STORE,  A 
LA  UNDROMA  T/DRY  CLEANER,  BANK  OFFICES,  SOCIAL  SECURITY 
OFFICES,  A  BOOKSTORE,  ETC. 


THE  COMMUNITY  PARTNERSHIP'S 

PUBLIC  BENEFITS  PACKAGE 

33.33%  OF  DEVELOPER'S  FEE  AND  5%  OF  DISTRIBUTED  CASH  FLOW 
FOR  10  YEARS  TO  NCAAA 

MUCH  NEEDED  GOODS  AND  SERVICES  LOCA  TED  IN  THE  COMMUNITY 

A  FIRST-CLASS  25,000  SQUARE  FOOT  NEIGHBORHOOD  HEALTH 
CENTER 

285  CONSTRUCTION  JOBS  AND  200  PERMANENT  JOBS 

$162,000  ANNUAL  REAL  ESTATE  TAXES  TO  THE  CITY  OF  BOSTON 

A  COMPREHENSIVE  ASSISTANCE  PROGRAM  FOR  NEARBY  RESIDENTS 
SEEKING  EMPLOYMENT  AT  THE  CENTER,  FUNDED  WITH  20%  OF  THE 
DEVELOPMENT'S  DISTRIBUTED  CASH  FLOW. 

AT  LEAST  50%  OF  CONSTRUCTION  JOBS  TO  BOSTON  RESIDENTS 

AT  LEAST  25%>  OF  CONSTRUCTION  JOBS  TO  MINORITY  PERSONS 

AT  LEAST  10%  OF  CONSTRUCTION  JOBS  TO  WOMEN 

A  T  LEAST  50%>  OF  PERMANENT  JOBS  TO  BOSTON  RESIDENTS 

AT  LEAST  30%o  OF  GOODS  AND  SERVICES  CONTRACTS  TO  MBEs 

AT  LEAST  5%  OF  GOODS  AND  SERVICES  CONTRACTS  TO  WBEs 

AN  ESTABLISHED  (87  YEAR  OLD)  EMPLOYMENT,  TRAINING,  HOUSING 
AND  SOCIAL  SERVICE  NETWORK  TO  MAXIMIZE  OPPORTUNITIES  FOR 
COMMUNITY  RESIDENTS,  ESPECIALLY  YOUTH 

A  COMPREHENSIVE  CONSTRUCTION  AND  TRAFFIC  MITIGATION  PLAN 

A  REASONABLE  PROPERTY  MAINTENANCE  AND  SECURITY  PLAN 


THE  COMMUNITY  PARTNERSHIP'S 

UNIQUE  A  TTRIBUTES 

CDC  AND  NON-PROFIT  ORGAN IZA  HON  DEVELOPER 

MADISON    PARK    DEVELOPMENT    CORPORATON   AND     THE    WHITTIER    STREET 

NEIGHBORHOOD  HEALTH  CENTER. 

SUBSTANTIAL  ARCHITECTURAL  EXPERIENCE  IN  LOWER  ROXBURY 
STULL  AND  LEE'S    WORK  ON  ROXBURY  COMMUNITY  COLLEGE,    REGISTRY  OF 
MOTOR     VEHICLES,    BOSTON    POLICE    DEPARTMENT,    AND     THE    SOUTHWEST 
CORRIDOR  PARK 

EXPERIENCE  IN  DEVELOPING  AND  FINANCING  NEIGHBORHOOD  SHOPPING  CENTERS 
TRINITY  FINANCIAL'S  WORK  ON  LITHGOW  AND  GROVE  HALL  SQUARE  IN  BOSTON. 
POLICY  MANAGMENT  ASSOCIATES'  WORK  ON  A  HARLEM  SHOPPING  MALL,  A 
CONEY  ISLAND  SHOPPING  CENTER,  A  ST.  LOUIS  SUPERMARKET,  A  MIAMI 
NEIGHBORHOOD  COMMERCIAL  CENTER,  A  HISPANIC  WHOLESALE  GROCERY  CENTER 
IN  CONNECTICUT,  AND  A  COMMERCIAL  SHOPPING  AREA  IN  WASHINGTON,  D.C. 

27  YEARS  OF  EXPERIENCE  DEVELOPING  AND  MANAGING  REAL  ESTA  TE  IN  LOWER 

ROXBURY 

MADISON  PARK  DEVELOPMENT  CORPORATION'S  SUCCESS  WITH  526  HOUSING 

UNITS  A  T  MADISON  PARK  VILLA  GE  SINCE  1966. 

87  YEARS  OF  EXPERIENCE  DELIVERING  SUPPORT  SERVICES  TO  THE  LOWER 
ROXBURY  COMMUNITY 

MADISON  PARK  DEVELOPMENT  CORPORATION  AND  WHITTIER  STREET 
NEIGHBORHOOD  HEALTH  CENTER  HA  VE SUCCESSFULL  Y DELIVERED  HEALTH  CARE, 
FINANCIAL  COUNSELING,  CHILD  CARE,  AFTER-SCHOOL  SUPPORT,  YOUTH 
ACADEMIC,  COMPUTER  AND  JOB  TRAINING  ASSISTANCE  TO  THE  ROXBURY 
COMMUNITY  FOR  27  AND  60  YEARS,  RESPECTIVELY. 

SIGNIFICANT  COMMUNITY  SUPPORT 

AT  LARGE  CITY  COUNCILLOR  BRUCE  ROLLING,  COMMUNITY  ACTIVIST  HATTIE 
DUDLEY,  ROXBURY  COMMUNITY  COLLEGE,  NATIVITY  PREPARATORY  SCHOOL,  ST. 
FRANCIS  DeSALES  CHURCH,  COOPER  COMMUNITY  CENTER,  MADISON  PARK 
TENANTS,  ETC. 

STRONG  FINANCIAL  INTEREST 

STATE  STREET  BANK,  MASSACHUSETTS  GOVERNMENT  LAND  BANK,  OFFICE  OF 

COMMUNITY  SERVICES  AND  THE  LOCAL  INITIA  TIVES  SUPPORT  COLLABORA  TIVE 

VIABLE  TENANT  INTEREST 

A  28,000  SF HEALTH  CENTER;  A  40,000  SF SUPERMARKET;  A  7,000  SF DISCOUNT 

DEPARTMENT  STORE;  A  3,000  SF  RESTAURANT;  26,000  SF  OF  OFFICE  SPACE;  A 

1 0,000  SF  HOME  FURNITURE  S  TORE;  A  1 5, 000  SF  CHIL DREN  'S  SUPPL  Y  S  TORE,  ETC. 


M. 
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Madison  Park  Development  Corporation 

122  DeWitt  Drive  Roxbury.  Massachusetts  02120  (617)  445-1061 

December  7,  1992 


Boston  Redevelopment  Authority 
One  City  Hal/  Square 
Boston,  IVIA    02201 

National  Center  of  Afro-American  Artists 
300  Walnut  Avenue 
Roxbury,  MA    02121 

Dear  Ladies  and  Gentlemen: 

Madison  Park  Development  Corporation  (MPDC),  working  in  conjunction  with  the 
Whittier  Street  Neighborhood  Health  Center  (WSNHC),  is  pleased  to  submit  this 
proposal  to  co-develop  Parcel  P-3  in  Roxbury  with  the  National  Center  of  Afro 
American  Artists  (NCAAA).  This  partnership  of  three  non-profit  organizations,  to  be 
known  as  the  "Community  Partnership",  intends  to  developa  1 10,000 square  feet  (sf) 
neighborhood  shopping,  service  and  office  complex  with  308  parking  spaces  to  be 
known  as  the  "Madison  Park  Shopping  Center".  The  expected  anchors  for  this 
development  will  be  a  new  28,000  square  foot  health  center,  a  40,000  square  foot 
supermarket.  Other  expected  uses  include  Connolly's  Tavern,  a  drugstore,  an 
automotive  supply  store,  a  home  furniture  store,  a  video  store,  a  shoe  store,  a 
laundramat  and  dry  cleaner,  bank  offices,  social  security  offices  and  a  bookstore. 

The  Community  Partnership's  proposal  aims  to  put  forward  a  feasible  project  with 
maximum  public  benefits. 

Specifically,  the  proposed  development  provides  substantial  financial  support  to  the 
NCAAA  as  a  co-developer  of  the  development  project.  In  addition  to  sharing  in  the 
distributed  cash  flow  from  the  project,  it  is  proposed  that  the  NCAAA  share  in  the 
budgetted  developer's  fee  for  the  project.  Over  the  proposed  10  year  period,  this 
participation  is  estimated  to  amount  to  approximately  $  138,000  to  support  the  work 
of  the  NCAAA. 

The  proposed  development  maximizes  the  employment  and  business  opportunities  and 
tax  revenues  that  can  be  generated  from  the  development  of  this  site  given  the 
current  real  estate  market.  Specifically,  it  is  expected  that  265  construction  jobs  will 
be  created  and  200  permanent  jobs  will  be  created  upon  full  occupancy  of  the 
development. 

Although  all  the  distributed  cash  flow  from  the  development  will  support  the  Roxbury 
community  given  the  Community  Partnership 's  constituent  partners  are  all  non-profit 


community  organizations,  the  Community  Partnership  has  included  among  its 
commitments  a  comprehensive  assistance  program  for  nearby  residents  see/<ing 
employment  at  the  center.  The  program,  called  Resident  Employment  Assistance 
Program  (REAP)  will  be  funded  with  20  percent  of  the  development's  distributed  cash 
flow,  which  is  estimated  to  exceed  $350,000  during  the  initial  10  years.  Highest 
priority  will  be  given  to  Whittier  Street  Housing  and  Mission  Hill  Extension  Housing 
tenants  and  low  and  moderate  income  residents  of  Madison  Park  Village.  REAP  will 
support  ESL,  sales  and  marketing,  day  care,  after-school,  and  job  referral  assistance 
to  ensure  that  nearby  residents  have  the  best  opportunity  to  secure  and  maintain 
gainful  employment  opportunities  and  to  develop  meaningful  careers  in  the  retail  and 
service  industries  to  be  established  at  Madison  Park  Shopping  Center. 

While  attracting  established  national  and  local  businesses  to  the  site,  the  development 
has  also  been  designed  to  accomodate  small,  local  entrepreneurs  seeking  an 
opportunity  to  start  and  grow  businesses  in  what  is  expected  to  be  a  vibrant 
commercial  and  retail  shopping  location. 

The  Community  Partnership 's  co-managing  general  partners,  MPDCand  WSNHC,  have 
combined  87  years  of  working  with  and  for  the  Roxbury  community  and  are 
committed  to  building  on  this  established  base  in  working  with  the  nearby  educational 
and  training  programs  to  ensure  that  the  employment  and  business  opportunities 
created  at  the  site  are  accessible  to  residents  (adults  and  youths)  of  the  community. 

Additionally,  it  is  expected  that  the  development  will  initially  generate  $162,000 
annually  in  real  estate  property  tax  revenues  to  the  City  of  Boston. 

The  proposed  developer  is  a  community  development  corporation,  MPDC,  in 
partnership  with  two  community-based  non-profit  organizations,  WSNHC  and  NCAAA. 
MPDC  and  WSNHC  will  be  co-managing  general  partners,  participating  fulling  in  equity 
and  decision-making  roles.  NCAAA,  as  a  limited  partner,  will  also  share  in  the 
development's  equity.  As  noted  above,  this  partnership  will  be  known  as  "The 
Community  Partnership.  "  In  addition,  MPDC  and  WSNHC  meet  the  City  of  Boston's 
definition  of  minority  organizations  based  on  the  constitution  of  their  boards  of 
directors. 

The  other  members  of  the  development  team  named  to  date  illustrate  the  Community 
Partnership's  commitment  to  minority  participation;  they  include  a  minority 
architectural  firm,  Stull  and  Lee,  and  a  development  management  firm.  Trinity 
Financial,  that  is  50  percent  owned  and  controlled  by  a  minority  principal.  M/WBE's 
will  participate  significantly  in  contracts  for  goods  and  services  in  all  phases  of  the 
project.  While  a  contractor  has  not  yet  been  selected,  a  primary  selection  criteria  will 
be  the  ability  and  willingness  of  the  contractor  to  exceed  the  requirements  of  the 
Boston  Jobs  Policy  as  evidenced  by  the  firm's  background.  Other  consultants 
supporting  the  Community  Partnership  include  Policy  and  Management  Associates, 
Michael  Kaufman  Associates,  and  Domenech  Hicks  &  Krockmalnic,  Architects  to 
WSNHC. 


The  Community  Partnership  is  committed  to  ensuring  that  Madison  Parl<  Shopping 
Center  is  in  l<eeping  with  the  zoning  requirements  and  guidelines  for  the  Roxbury 
Neighborhood  District  and  will  meet  the  handicapped  accessibility  rules  and 
regulations  of  the  Architectural  Access  Board. 

The  development  has  substantial  neighborhood  support,  including  City  Councillor  at 
Large  Bruce  Boiling,  Roxbury  Community  College,  Nativity  Preparatory  School,  St. 
Francis  DeSales  Church,  Cooper  Community  Center,  community  activist  Hattie 
Dudley,  and  Madison  Park  Residents.  It  is  also  noteworthy  that  the  developer  is  de 
facto  the  neighborhood,  i.e.  the  Whittier  Street  Health  Center,  which  has  been  in  the 
community  since  1932  and  Madison  Park  Development  Corporation  is  a  community 
development  corporation  representing  over  526  households  in  the  area.  Building  on 
this  base  of  neighborhood  support,  the  development  team  has  already  initiated  a 
comprehensive  strategy  to  secure  neighborhood  support  from  a  number  of  other 
organizations  in  the  community,  including  the  Roxbury  Neighborhood  Council, 
Northeastern  University,  the  Parcel  18+  Task  Force,  Metropolitan 
Structures/Columbia  Plaza  Associates  and  Connolly's  Tavern  to  name  a  few.  The 
Community  Partnership  is  committed  to  a  development  that  is  sensitive  to  the 
concerns  of  the  site's  neighbors,  including  traffic  generation  and  circulation, 
construction  impacts,  maintenance,  security  and  employment  and  business 
opportunities  and  is  prepared  to  work  with  City  agencies  and  the  community  to 
develop  and  implement  appropriate  measures  in  all  of  these  areas. 

The  proposed  development  is  in  harmony  with  the  architecutral  style  and 
characteristics  of  the  neighborhood  and  complies  with  the  design  guidelines  of  this 
RFP.  It  is  a  primary  objective  of  the  Community  Partnership  that  Madison  Park 
Shopping  Center  be  harmonious  with  the  neighborhood.  To  this  end,  the  development 
team  includes  Stull  and  Lee  architects,  whose  experience  in  the  area  is  unsurpassed, 
including  Roxbury  Community  College,  the  Ruggles  Street  Station,  the  Registry  of 
Motor  Vehicles  and  the  Boston  Police  Department  headquarters  buildings,  and  the 
South  West  Corridor  Park.  Clearly  this  firm  has  the  unique  benefit  of  a  comprehensive 
and  historic  view  of  the  Roxbury  community  and  more  specifically,  the  Southwest 
Corridor. 

Underpinning  the  development's  financial  feasibility  is  the  development  team's 
understanding  of  the  market  and  the  team's  proven  ability  in  today's  tight  credit 
market  to  arrange  unconventional  (Federal,  State  and  City)  financing  sources  to 
develop  inner-city  retail  ventures  at  affordable  occupancy  costs.  This  experience 
includes  the  Lithgow  Building  in  Codman  Square  and  the  Grove  Hall  Square  shopping 
center  also  in  Dorchester  as  well  as  a  Harlem  shopping  mall,  a  Coney  Island  shopping 
center,  a  St.  Louis  supermarket,  a  Miami  neighborhood  commercial  center,  a  Hispanic 
wholesale  grocery  center  in  Connecticut,  and  a  commercial  shopping  area  in 
Washington,  D.C. 

The  capacity  and  experience  of  the  Community  Partnership's  constituent  co-general 
partners  are  perhaps   this  proposal's  most  significant  attribute.      Madison   Park 


Development  Corporation,  formed  in  1966,  is  the  oldest  community  development 
corporation  in  the  Commonwealth  of  Massachusetts.  Having  successfully  developed 
and  managed  over  $30  million  of  real  estate  at  Madison  Park  Village,  MPDC  is  one  of 
the  most  experienced  community  development  corporations.  In  addition,  MPDC  has 
demonstrated  its  concern  for  community  issues  through  its  leadership  and  involvement 
in  a  variety  of  community  issues  ranging  from  development  of  the  Southv^est  Corridor 
to  creation  of  a  community  based  health  care  coalition.  MPDC  brings  to  the  the 
development  of  Parcel  P-3  this  same  community  concern  for  matters  of  resident 
safety  and  comfort  during  and  after  construction. 

For  60  years,  Whittier  Street  Neighborhood  Health  Center  has  provided  high  quality 
accessible  primary  health  care  and  health  promotion  services  for  residents  of  Roxbury 
and  the  surrounding  communities.  WSNHC  employs  an  experienced  staff  of  78 
physicians,  nurses,  nurse  practioners,  medical  assistants,  midvjives,  a  dentist,  an 
orthodontist,  a  dental  hygienist  and  dental  assistant,  social  workers,  other  health  care 
professionals  and  administrative  and  support  staff.  WSNHC  serves  7,500  registered 
patients  and  receives  in  excess  of  30,000  visits  annually.  Michael  Kaufman 
Associates  (MKA)  is  providing  project  management  services  to  the  WSNHC;  formerly, 
Michael  Kaufman  was  project  manager  for  the  World  Trade  Center  expansion  project 
with  the  John  Drew  Company  in  Boston. 

Letters  of  interest  from  tenants  representing  over  104,000  sf  of  space  are  included 
in  this  development  proposal  and  the  development  team's  research  of  the  market 
evidences  reasonable  demand  for  the  space  that  is  the  subject  of  this  proposal.  Also, 
this  proposal  includes  new  homes  for  the  Whittier  Street  Neighborhood  Health  Center 
and  Connolly's  Tavern  on  the  site. 

Madison  Park  Development  Corporation  in  partnership  with  the  Whittier  Street 
Neighborhood  Health  Center  appreciates  the  opportunity  to  submit  this  response  to 
the  Request  for  Proposal  of  the  BRA  and  the  NCAAA.  We  believe  this  proposal  is 
responsive  to  the  requirements  of  the  RFP  and  we  look  forward  to  working  with  the 
BRA  and  the  NCAAA  in  the  successful  development  of  Parcel  P-3. 


Respectfully, 


'^(jtAi^lAnJU^ 


Danette  Jones, 
Executive  Director 


WHITTIER  STREET  NEIGHBORHOOD  HEALTH  CENTER 

20  WHITTIER  STREET 
ROXBURV,  MASSACHUSETTS  02120 

Phone:  (617)  427-1000  Fax:  (617)  427-0949 


December  2,    1992 

Ms .  Dannette  Jones 

Madison  Park  Development  Corporation 

122  Dewitt  Drive 

Roxbury,  MA  02120 

Re:  Madison  Park  Shopping  Center  Development 


Dear  Ms .  Jones : 

We  are  writing  on  behalf  of  the  Whittier  Street  Neighborhood 
Health  Center  (WSNHC)  to  express  our  interest  in  joining  with  the 
Madison  Park  Development  Corporation  (MPDC)  and  the  National 
Center  for  Afro  American  Artists  (NCAAA) ,  known  collectively  as 
the  Community  Partnership,  in  being  named  Designated  Developer  of 
Parcel  P-3  in  the  Greater  Roxbary  Economic  Development  Area,  and 
to  express  our  intention  to  occupy  approximately  28,000  square 
feet  of  a  new  building  that  would  be  constructed  on  the  site  to 
house  the  health  center. 

As  you  know,  WSNHC  has  planned  for  several  years  to  construct  a 
new  facility  near  our  current  location  in  the  Roxbury  Crossing 
area  of  Boston.  We  wrote  to  the  Boston  Redevelopment  Authority 
(BRA)  in  September,  reiterating  our  interest  in  developing  Parcel 
P3-A,  at  the  intersection  of  Tremont  and  New  Dudley  Streets.  We 
were  later  informed  that  Parcel  P3-A  is  no  longer  available  for 
development,  as  it  is  now  included  as  part  of  a  larger  site  that 
will  be  taken  and  utilized  by  the  Commonwealth  for  the  high  school 
indoor  track  facility.   In  response,  we  wrote  again  to  the  BRA 
last  month  requesting  being  named  instead  Designated  Developer  of 
Parcel  P3-D,  which  is  the  site  of  our  existing  WSNHC  facility.   In 
that  letter  we  wrote  that  our  intention  was  to  construct  a  new 
facility  adjacent  to  the  existing  WSNHC  building.  • 

The  BRA  has  expressed  its  support  for  WSNHC,  and  has  offered  its 
assistance  in  securing  an  alternate  site.  We  have  developed  a 
feasible  development  and  financing  program  for  the  new  facility 
that  is  buildable  and  financeable.  We  have  had  encouraging  dis- 
cussions with  several  entities  regarding  project  financing.   The 
WSNHC  proposed  project  has  also  received  wide  community  support. 


Madison  Park 
Development  Corporation 
December  2,  1992 
Page  2 


As  you  know,  WSNHC  has  had  a  long-standing  cooperative  relation- 
ship with  MPDC.   At  a  recent  meeting  with  you  and  your  development 
team  to  review  your  proposal,  we  arrived  at  a  enlightened  conclu- 
sion. What  emerged  from  those  discussions  was  how  we  could  inte- 
grate our  proposed  plans  for  a  new  health  center  for  WSNHC  into  a 
well-planned  and  comprehensive  retail  and  office  development.   By 
incorporating  the  health  center  into  the  larger  plan,  we  can  still 
provide  for  a  building  that  will  accommodate  the  Center's  needs 
for  the  near-term  and  foreseeable  future.   The  proposed  plan  will 
accommodate  shared  parking  and  utilities  to  reduce  site  devel- 
opment costs,  situate  the  new  WSNHC  at  a  more  prominent  location 
at  the  corner  of  Tremont  and  Whittier  Streets,  and  allow  for  an 
appropriate  reuse  of  the  existing,  historic  Shepley  Bulfinch/ 
White  Fund  structure. 

We  are  pleased  to  be  able  to  participate  in  this  joint  venture, 
particularly  because  of  the  timely  opportunity  to  develop  our 
badly-needed  building,  and  at  the  same  time  contribute  to 
improving  the  physical  and  economic  environment  of  our  immediate 
community.   Our  primary  purpose  is  to  build  and  occupy  a  new, 
efficient  health  center  facility  as  soon  as  possible  to  be  able  to 
better  serve  the  health  needs  of  our  community.   To  that  end,  we 
wholeheartedly  support  the  Community  Partnership  proposal. 


Yours  truly, 

Whittier  Street  Neighborhood  Health  Center 


Elmer  R.  Freeman 
Executive  Director 


Paul  Parks,  Jr. 

Chairman,  Board  of  Directors 

ERF/PP/mk 
end. 
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THE  COMMUNITY  PARTNERSHIP'S  MADISON  PARK  SHOPPING  CENTER 

CDC.  MBE  AND  NON-PROFIT  PARTICIPATION 


Community  Development 
Corporation  Participation: 


The  project  is  being  developed  by  Madison  Parl< 
Development  Corporation,  which  is  a  community 
development  corporation. 


Minority  Business 
Enterprise  Participation: 


The  architectural  firm  for  the  development  is  Stull 
and  Lee,  which  is  a  minority  business  enterprise. 

The  development  consultant  for  the  development  is 
Trinity  Financial,  which  is  50  percent  owned  and 
controlled  by  a  minority  principal. 

In  addition,  both  WSNHC  and  MPDC  meet  the  City 
of  Boston 's  definition  of  minority  organizations  based 
on  the  constitution  of  their  boards  of  directors. 


Non-Pro  fit  Organization 
Participation: 


All  of  the  co-developers  for  this  development  are 
non-profit  organizations.  They  include  Madison  Park 
Development  Corporation,  Whittier  Street  Health 
Center  and  the  National  Center  for  Afro  American 
Artists. 


Partnership  Agreement: 


A  legally  binding  partnership  agreement  between  the 
three  non-profit  organizations  would  be  established 
in  the  course  of  or  upon  designation. 


THE  COMMUNITY  PARTNERSHIP'S  MADISON  PARK  SHOPPING  CENTER 

Development  Team 


Developer: 


The  Community  Partnership,  a  joint  venture  of  an 
affiliated  entity  of  Madison  Park  Development 
Corporation,  Whittier  Street  Health  Center  and  the 
National  Center  for  Afro  American  Artists.  Full 
names,  addresses,  contacts  and  phone  numbers  for 
MPDC  and  WSHC  are  provided  below: 


Madison  Park  Economic  Development  Corporation  ( 1) 
c/o  Madison  Park  Development  Corporation 
122  DeWitt  Drive 
Roxbury,  MA    02120 
Contact:         Danette  Jones 
(617)445-1061 


Development 
Consultant: 


Whittier  Street  Neighborhood  Health  Center 

20  Whittier  Street 

Roxbury,  MA    02120 

Contact:        Elmer  Freeman 
(617)427-1000 
Michael  K.  Kaufman 
(617)547-4564 

Trinity  Financial,  Inc. 
40  Broad  Street,  Suite  905 
Boston,  MA    02109 
Contact:        Patrick  Lee 

(617)482-0230 


Architect: 


Stull  and  Lee,  Inc. 

38  Chauncey  Street,  Suite  1100 

Boston,  MA    02111 

Contact:        David  Lee 

(617)426-0406 


Financial  Consultant: 


Policy  and  Management  Associates,  Inc. 
48  Melrose  Street 
Boston,  MA  02116 

Contact:        Robert  Brandwein,  Karen  Kelsey 
(617)266-1600 


Note  (1):  Madison  Park  Development  Corporation  has  established  this  affiliated  entity 
to  develop  economic  development  projects  like  Madison  Park  Shopping  Center. 


THE  COMMUNITY  PARTNERSHIP'S  MADISON  PARK  SHOPPING  CENTER 

DEVELOPMENT  TEAM  QUALIFICATIONS 

It  is  proposed  that  the  developer  of  Parcel  P-3  be  the  Community  Partriership,  which 
would  be  a  joint  venture  including  MPDC,  WSNHC  and  the  NCAAA.  The  work  of  the 
Community  Partnership  would  be  supported  by  Trinity  Financial  serving  as 
development  consultant,  Stull  and  Lee  providing  architectural  services  and  Policy 
Management  Associates  serving  as  financial  consultant.  In  addition,  a  team  of 
consultants  has  been  assembled  to  assist  in  the  development  and  funding  of  the  new 
Whittier  Street  Neighboood  Health  Center  facility.  As  described  below,  this 
development  team  is  uniquely  qualified  to  develop  the  project  described  herein. 

1_^        Co-Develooers 

Co-developer,  Madison  Park  Development  Corporation,  is  a  27  year  old  community 
organization  based  in  Lower  Roxbury.  MPDC  understands  from  a  historical 
perspective  the  needs,  strengths  and  weaknesses  of  the  community  surrounding 
Parcel  P-3.  MPDC  has  successfully  developed  and  managed  526  units  of  affordable 
housing  representing  over  $30  million  in  mortgage  financing  in  the  Madison  Park 
Village  (MPV),  which  abuts  Parcel  P-3.  In  developing  Madison  Park  Village,  MPDC  has 
demonstrated  its  ability  to  arrange  complex  financing  mechanisms  involving  private, 
state,  city  and  Federal  financing  sources.  In  successfully  managing  MPV,  MPDC  has 
demonstrated  its  ability  to  properly  coordinate  and  deliver  social  services  and 
recreational  activities  that  are  essential  to  the  success  of  a  major  real  estate 
development  in  this  inner-City,  low-income  community.  MPDC's  extensive  experience 
and  proven  track  record  clearly  demonstrate  its  capacity  to  perform  the  responsiblities 
of  co-developer  for  this  project.  MPDC  is  also  a  substantial  cash  investor  in  its 
properties.   Additional  information  on  MPDC  is   attached  at  the  end  of  this  section. 

MPDC's  roles  will  include  managing  design,  development,  finance,  maintenance  and 
ownership  of  the  project.  Given  MPDC's  priority  view  of  this  project,  Danette  Jones, 
Executive  Director  of  MPDC,  will  oversee  the  management  and  administration  of  all 
aspects  of  the  project  and  will  commit  the  time  necessary  to  ensure  that  the  project 
proceeds  expeditiously.    ' 

Whittier  Street  Neighborhood  Health  Center  is  an  independently  licensed  health  center, 
a  private,  non-profit  corporation,  governed  by  a  community-based  board  of  directors. 
WSNHC  prvides  a  comprehensive  range  of  financially-affordable  primary  health  care 
services,  and  is  a  major  provider  of  health  care  in  Roxbury  and  the  surrounding 
communities.  WSNHC  serves  7,500  registered  patients  and  receives  in  excess  of 
30,000  visits  annually.  Elmer  Freeman  has  completed  his  tenth  year  as  the  Executive 
Director  of  WSNHC.  Paul  Parks,  Jr.  is  President  of  the  Center's  Board  of  Directors. 
WSNHC  employs  an  experienced  staff  of  78  physicians,  nurses,  nurse  practioners, 
medical  assistants,  midwives,  a  dentist,  an  orthodontist,  a  dental  hygienist  and  dental 
assistant,  social  workers,  other  health  care  professionals  and  administrative  and 


support  staff.  WSNHC  serves  7,500  registered  patients  and  receives  in  excess  of 
30,000  visits  annually. 

Micfiael  Kaufman  Associates  (MKA)  is  providing  project  management  services  to  the 
WSNHC;  formerly,  Michael  Kaufman  was  project  manager  for  the  World  Trade  Center 
expansion  project  with  the  John  Drew  Company  in  Boston.  Also  assisting  the 
WSNHC  are  two  design  firms:  Domenech  Hicks  &  Krockmalnic,  a  Boston-based 
minority-owned  architecture  firm  that  is  leading  the  health  center  facility  design  effort 
and  support  is  being  provided  by  l\/\edical  Facilties  Planning  Associates,  a  local  health 
care  design  firm.  The  health  center  project  fund-raising  is  being  coordinated  by 
Shearer/Finnerty  Turner,  a  consulting  firm  with  extensive  experience  and 
demonstrated  track  record  of  successful  fundraising  campaigns  for  not-for-profit 
agencies.  Shearer/Finnerty  Turner  has  developed  a  three-year  capital  campaign  plan 
with  a  goal  of  raising  $1.3  million.  This  plan  is  supported  by  WSNHC's  Capital 
Campaign  committee,  chaired  by  Earl  Tate. 

Additional  information  on  the  Whittier  Street  Neighborhood  Health  Center  is  provided 
at  the  end  of  this  section. 

Z         Development  Consultant 

Trinity  Financial,  is  a  Boston-based  real  estate  firm  concentrating  in  residential  and 
commercial  real  estate  development.  This  firm's  expertise  includes  design, 
construction,  financing  and  marketing  of  market  rate  and  affordable  housing  as  well 
as  conventional  and  neighborhood  commercial  and  retail  space.  In  addition  to 
Madison  Park  Development  Corporation,  Trinity's  local  clients  include  the  Paul  Sullivan 
Housing  Trust  of  the  Pine  Street  Inn,  the  Codman  Square  Housing  Development 
Corporation,  the  YMCA  of  Greater  Boston,  the  Cambridge  Family  YMCA,  the  Cape 
Ann  YMCA  and  Macomber  Development  Associates.  Other  clients  include  the 
Syracure  Evangelical  Lutheran  Church  of  the  Atonement,  Interreligious  Council  of 
Central  New  York,  the  YMCA  of  Greater  New  York,  and  JMB/Urban  Development 
Company  of  Chicago.  Since  1987,  Trinity  has  worked  on  158  units  of  housing, 
6 12,000  square  feet  of  commercial  and  retail  space,  representing  approximately  $  156 
million  of  development.  A  full  description  of  Trinity's  development  experience  follows 
at  the  end  of  this  section. 

Trinity's  functional  and  legal  relationship  to  the  project  is  to  serve  as  development 
consultant  to  MPDC,  providing  assistance  in  the  full  range  of  development  services. 
Trinity  will  serve  under  a  consultant  contract  on  a  fee  for  services  basis  with  no 
position  in  the  ownership  of  the  project.  Company  principal,  Patrick  Lee  will  initially 
be  the  prime  Trinity  person  working  on  the  project;  he  and  other  company  personnel 
are  available  to  proceed  expeditiously  if  selected. 

3^        Architect 

Founded  in  1966,  Stull  and  Lee,  Inc.  is  an  architecture,  urban  design  and  planning 


firm.  Their  experience  includes  educational,  health  care  and  correctional  facilities; 
office,  R&D,  retail  and  manufacturing  facilities;  highway  infrastructure,  transit 
facilities,  and  station  design;  residential  design  and  a  variety  of  large  scale  urban 
design  and  planning  commissions.  Stull  and  Lee  projects  have  frequently  been  cited 
for  design  excellence,  including  the  Presidential  Design  Awards  of  the  National 
Endowment  for  the  Arts,  and  awards  from  the  American  Institute  of  Architects,  and 
its  Boston  and  New  England  affiliates. 

Stull  and  Lee 's  functional  and  legal  relationship  to  the  project  is  to  serve  as  architect 
in  providing  a  full  array  of  architectural  services,  including  coordinating  the  appropriate 
subconsultants  that  would  work  on  the  architectural  and  engineering  aspects  of  this 
development.  Stull  and  Lee  will  serve  under  an  architectural  agreement  on  a  contract 
basis  with  no  position  in  the  ownership  of  the  project.  Stull  and  Lee  has  assembled 
a  team  of  three  staff  architects  to  initially  work  on  this  project;  this  team  is  led  by 
company  principal,  David  Lee.  This  team  is  available  to  proceed  expeditiously  if 
selected. 

4^        Financial  Consultant 

Policy  and  Management  Associates,  inc.,  founded  in  1977,  advises  community-based 
organizations,  private  corporations,  foundations,  and  government  agencies  around  the 
country  on  economic  development,  business,  and  community  revitalization.  The 
company  offers  extensive  expertise  in  real  estate  development  finance,  community 
economic  development,  real  estate  feasibility  and  market  analysis,  business  and 
strategic  planning,  neighborhood  revitalization  and  design,  and  management  of 
business  and  community  organizations.  Some  highlights  of  related  experience  include 
a  Harlem  shopping  mall,  a  Coney  Island  shopping  center,  a  St.  Louis  supermarket,  a 
Miami  neighborhood  commercial  center,  a  Hispanic  wholesale  grocery  center  in 
Connecticut,  and  a  commercial  shopping  area  in  Washington,  D.C. 
Additional  information  on  this  and  some  of  the  other  members  of  the  team  is  provided 
as  follows: 

-  Madison  Park  Development  Corporation 

-  Whittier  Street  Neighborhood  Health  Center 

-  Trinity  Financial,  Inc. 

-  Stull  and  Lee,  Inc. 

-  Policy  and  Management  Associates,  Inc. 
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Madison  Park  Development  Corporation 

122  DeWltt  Drive  Roxbuiy.  Massachusetts  02120   (617)  445-1061 


^Madison  ^ark  7A7W 

MADISON  PARK  DEVELOPMENT  CORPORATION 


Madison  Park  Development  Corporation  and  its  affiliates*  have 
been  dedicated  to  the  development  and  maintenance  of  affordable 
housing  and  community  econom.ic  development  for  27  years.   MPDC  is 
nationally  recognized  as  the  first  community  based  non-profit 
organization  to  independently  develop  housing  for  low  income 
people.   Located  in  Lower  Roxbury,  the  organization  was  formed  in 
1956  to  address  severe  residential  displacement  that  ensued  from 
the  City  of  Boston's  urban  renewal  programs  and  the  state's 
proposed  highway  development  programs. 

MPDC  has  developed  526  units  of  affordable  housing  in  four  phases 
representing  over  $30  million  in  mortgage  financing.   This 
housing  includes  elderly  and  family  housing.   MPDC  has  been  the 
managing  general  partner  for  all  four  syndicated  developments. 
MPDC  has  used  complex  financing  mechanisms  and  state,  city  and 
federal  programs  to  develop  Madison  Park  Village.   In  addition,  ' 
the  community  development  corporation  jointly  manages  Madison 
Park  Village  with  a  property  management  company. 

Phase  I-Smith  House 

Smith  House,  the  anchor  of  Madison  Park  Village,  is  a  132  unit, 
senior  citizen  building  located  at  the  corner  of  Ruggles  Street 
and  Shawmut  Avenue.   The  12  story  brick  and  concrete  building  was 
completed  in  1973  and  provides  housing  to  150  low  income 
individuals.   The  units  in  the  Smith  House  have  retained  their 
af f ordability  over  the  years  through  subsidies  under  the  Rent 
Supplement  and  state  13A  programs.   Services  provided  at  the 
Smith  House  include  24  hour  security  services,  medical 
assistance,  ceramics  classes,  field  trips  and  Bible  study.   A 
recent  mortgage  increase  enabled  MPDC  to  install  a  sprinkler 
system  in  the  building. 

Phase  II-Haynes  House 

Haynes  House  is  a  132  unit,  seven  story  brick  apartment  building 
located  on  Shawmut  Avenue.   This  property  contains  one  and  two 
bedroom  units  and  houses  small  families.   The  property  was 
completed  in  1974  and  provides  housing  to  220  individuals 
including  a  large  number  of  small  children.   Laundry  facilities, 
a  community  room  and  24  hour  security  are  some  of  the  services 
offered  at  the  Haynes  House. 

*Hadison  Park  Economic  Development  Corporation 
Madison  Park  Housing  Corporation 
Lower  Roxbury  Community  Corporation 


Phase  III--Madison  Park  III 

Phase  III  was  built  in  1978  and  represents  the  first  group  of 
townhouses  developed  by  the  organization.   Madison  Park  III  is 
designed  with  120  two,  three  and  four  bedroom  units  in  a  brick 
and  wood  frame  townhouse  structure  with  fenced  in  back  and  front 
yards,  air  conditioning,  security  systems  and  other  amenities. 
Subsidy  of  these  units  is  through  the  federal  Rental  Assistance 
Program.   Services  provided  include  youth  activities,  social 
service  referral,  and  self  development  seminars.   We  recently 
completed   a  major  rehabilitation  program  for  this  complex 
including  the  addition  of  much  needed  community  space  to  allow 
for  more  community  programs  and  activities. 

Phase  IV--Madison  Park  IV 

Completed  in  1980,  Madison  Park  IV  is  composed  of  143  two  and 
three  bedroom  brick  and  woodframe  townhouse  structures.   All 
units  in  Madison  Park  IV  are  subsidized  under  the  Section  8 
program.   Services  provided  to  the  families  in  Madison  Park  IV 
are  very  similar  to  those  detailed  for  Madison  Park  III. 

Corporations  affiliated  with  Madison  Park  Development  Corporation 
include  Lower  Roxbury  Community  Corporation,  Madison  Park  Housing 
Corporation,  and  Madison  Park  Economic  Development  Corporation. 
These  corporations  are  all  related  through  their  boards  of 
directors. 

The  community  development  corporation  provides  social  services 
and  recreational  activities  at  its  housing  because  of  its  belief 
that  housing  provision  involves  community  building  and  meeting 
resident  requirements  for  more  than  just  housing. 

The  above  referenced  projects  and  activities  represent  this 
community  development  corporation's  ability  to  manage  and 
administer  complex  financing  which  typically  characterizes 
affordable  housing.   The  MPDC  community  based  board  of  directors 
shares  the  goal  of  revitalizing  the  Lower  Roxbury  community 
through  housing  and  economic  development.   The  board  brings 
experience  in  working  to  improve  the  quality  of  life  to  the  low 
income  and  minority  residents  of  this  community.   MPDC  executive 
director  and  president,  Danette  Jones,  oversees  the  management 
and  administration  of  all  aspects  of  the  community  development 
corporation's  programs  and  projects.   Her  professional  skills  in 
agency  management,  program  implementation,  supervision  and 
direction  of  staff,  fiscal  administration  and  business 
development  provide  a  strong  base  for  the  organization. 
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MADISON  PARK  VILLAGE  -  SOCIAL  SERVICE  PROGRAMMING 


STATEMENT  OF  OBJECTIVES 

Madison  Park  Development  Corporation,  and  its  affiliates  has 
developed  a  social  service  program  agenda  to  meet  the  needs  of 
the  resident  of  Madison  Park  Village  and  the  surrounding 
community.   As  the  program  evolves,  special  emphasis  is  being 
placed  on  children,  female,  single  head  of  households,  and  the 
frail  elderly.   These  groups  represent  significant  segments  of 
the  MPV  population,  are  particularly  vulnerable  members  of  the 
community  and,  are  often  most  negatively  impacted  by  the 
increasing  complexity  of  urban  life. 

Additionally,  our  social  service  programming  seeks  to  assist 
other  organizational  efforts  to  increase  resident  empowerment  by 
encouraging  resident  involvement  in  developing  and  implementing 
solutions  which  deal  with  resident  concerns  around  property  (and 
neighborhood)  security  issues,  violence,  unemployment,  and 
substance  abuse  in  the  community. 

SOCIAL  SERVICE  ACTIVITIES 

In  accordance  with  the  above,  we  have  initiated  the  following 
activities . 

YOUTH-RAP 

Youth-RAP,  is  a  program  at  Madison  park  village,  which  seeks  to 
address  issues  of  self  esteem,  personal  awareness  and  leadership 
development  for  children   ages  8-18  years.   The  program  was 
initiated  in  the  fall  of  1991,  funded  through  the  Massachusetts 
Housing  Finance  Agency  and  private  donations,  and  has  been  a 
tremendous  success.   More  than  65  youth  from  MPV  participate  in 
Youth-RAP  activities  which  are  scheduled  each  week,  Wednesday 
through  Sunday.   Such  activities  have  included  aviation  training 
(students  flew  Cessna  aircraft  after  completing  the  course), 
afterschool  tutoring  sessions,  computer  classes,  art  and 
photography  classes,  and  numerous  field  trips  to  local  plays  and 
museums.   MPDC  is  currently  seeking  additional  funds  to  sustain 
the  program  beyond  its  initial  funding  from  MHFA  nd  to  further 
broaden  program  activities.   The  program  recently  received  a 
grant  from  the  Nellie  Mae  Fund. 

RESIDENT  COMMUNITY  FORUMS 

MPDC  is  hosting  community-wide  resident  forums  to  ascertain 
issues  of  concern  in  the  areas  of  public  safety,  job  training, 
employment,  adult  education.   These  meetings  are  held  in  addition 
to  regular  resident  meetings  with  property  management.   The 
community  meetings  are  generally  organized  around  topics  and  are 
designed  as  open  forums  for  residents  to  share  concerns,  identify 
and  implement  solutions,  and  to  offer  neighborly  support  to  one 
another.   These  forums,  coupled  with  regular  newsletters 
distributed  to  all  residents,  and  property  management  meetings, 
increase  resident  involvement  in  the  community. 
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MPDC  has  held  several  forums  in  which  residents  focused  on 
community  economic  development,  computer  training,  child  care, 
and  small  business  start-up  issues.   As  a  result  of  expressed 
resident  interest,  MPDC  staff  identified  resources  to  assist 
residents  in  developing  affordable,  computer  training  classes  at 
MPV,  to  become  licensed  home-chi Idcare  providers,  and  to  organize 
a  series  of  seminars  on  small  business  planning  as  well  as 
resident  support  groups.   We  have  recently  completed  plans  for 
the  creation  of  a  play  group  for  preschoolers.   We  have  also 
sponsored  forums  on  fire  prevention  and  domestic  violence. 

ELDER  SERVICES 

Currently,  Madison  Park  Village  Associates  provides,  through  its 
property  management  program,  referral  and  direct  services  to  the 
elderly  residents  of  House  Smith.    A  social  service  coordinator 
works  with   a  live-in  tenant  liaison  at  the  Smith  House  to 
coordinate  and  refer  residents  to  agencies  providing  visiting 
nurses,  homemaker  and  delivery  services  to  the  low-income 
elderly.   Additionally,  the  social  service  coordinator  solicits 
and  schedules  free  services  which  include  daily  bus 
transportation  to  area  shopping  malls,  on-site  health  clinics 
which  provide  free  dental  and  eye  exams  (including  glasses)  and 
blood  pressure  checks  to  building  residents. 

MPDC  is  working  to  supplement  its  current  services  to  elderly 
residents  through  a  federally  supported  program,  Managed  Care 
Initiative,  sponsored  by  Central  Boston  Elder  Services.   The 
Managed  Care  Initiative  provides  personal,  daily  assistance  to 
"elders  at  risk"  who  have  difficulty  living  independently  and  are 
at  risk  of  losing  their  housing. 

BUILDING  COALITIONS  -  BOSTON/ROXBURY  AGAINST  DRUGS 

MPDC  is  presently  serving  as  the  treasurer  of  Roxbury  Against 
Drugs,  and  umbrella  organization  dedicated  to  eliminating 
substance  abuse  in  the  Roxbury  community.   Through  our 
participation  in  this  coalition  of  the  police  department, 
community  groups,  service  providers  and  city  officials,  MPDC  is 
able  to  disseminate  information  to  Madison  Park  Village  residents 
regarding  the  fight  against  substance  abuse.   Several  events  are 
planned  this  year  to  increase  tenant  awareness  of  substance  abuse 
issues.   Additionally,  our  Youth-RAP  program  activities  have 
included  group  discussions  with  teens  on  the  issue  of  drug  abuse 
and  other  health  related  topics. 

We  are  active  founding  members  of  the  We  Have  A  Dream  Coalition, 
a  coalition  created  under  the  auspices  of  the  Healthy  Boston 
initiative.   Through  the  Coalition  we  have  worked  with  other 
community  groups  to  improve  health  conditions  and  the  quality  of 
life  in  Roxbury. 


-4 


ANNUAL  TOY  AND  FOOD  DRIVE 

To  further  MPDC '  s  outreach  and  support  to  very  lov7-income 
residents  of  Madison  Park  Village,  each  year  MPDC  sponsors  toy, 
clothing  and  food  collections  with  the  assistance  local  service 
organizations,  educational  institutions,  and  community 
businesses.   During  the  holiday  season,  gift  baskets  are 
distributed  to  families  identified  by  the  social  service 
coordinator  and  property  managers  as  most  in  need  of  assistance. 
After  four  years  of  organizing  the  drive,  donations  continue  to 
grow  and  MPDC  is  able  to  provide  assistance  to  an  increasing 
number  of  families  in  need.   During  the  most  recent  Thanksgiving 
holiday,  twenty  families  received  food  baskets. 

SHARE  PROGRAM 

Working  with  a  local  church,  we  have  developed  a  chapter  of  the 
SHARE  program  in  Madison  Park  Village.   This  program  enables 
residents  to  purchase  $40  of  high  quality  food  each  month  for  S15 
and  2  hours  of  work  in  the  food  program.   The  food  distributed  by 
SHARE  enables  residents  to  save  substantially  on  their  food  bill. 
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RESUME  OF  DANETTE  JONES 


Danette  Jones  has  over  eighteen  years  of  management  experience 
in  state  government  and  the  private  sector.   Through  her 
professional  experiences,  Ms.  Jones  has  developed  expertise  in 
business  and  economic  development,  staff  supervision  and 
management,  budget  analysis  and  policy  development.   Ms.  Jones 
has  held  several  management  positions  in  state  government 
including  Special  Assistant  to  the  Secretary  of  Administration 
and  Finance  and  Director  of  the  Commonwealth's  small  and  minority 
business  programs.   She  has  also  served  as  the  coordinator  of 
legislative  affairs  for  the  Massachusetts  Department  of  Eduction, 
and  was  Director  of  Public  Affairs  for  the  Greater  Boston  Chamber 
of  Commerce  for  several  years.   Ms.  Jones  has  a  Bachelor's  Degree 
from  Brown  University  and  a  Master's  in  Educational 
Administration  from  Tufts  University. 

Since  1988,  Ms.  Jones  has  been  the  president  and  executive 
director  of  Madison  Park  Development  Corporation  and  its 
affiliated  corporations.   The  organization  has  been  active  in 
community  economic  development  for  27  years,  and  has  developed 
over  500  units  of  affordable,  rental  housing  in  Roxbury.   Ms. 
Jones  has  responsibility  for  overseeing  the  management  of  Madison 
Park's  property  and  for  developing  new  housing  and  commercial 
projects . 

She  is  active  in  the  community  and  serves  as  a  member  of  the 
Roxbury  Heritage  Park  Advisory  board,  the  Parcel  18  Plus  Task 
Force,  and  the  Massachusetts  Association  of  Community  Development 
Corporations.   She  is  also  a  member  of  the  Coalition  of  100  Black 
Women,  Roxbury  Against  Drugs  and  the  We  Have  A  Dream  Coalition. 

In  addition,  Ms.  Jones  serves  on  the  Board  of  Directors  of  the 
following  organizations:   National  Congress  for  Community 
Economic  Development,  the  national  organization  which  represents 
the  interests  of  community  economic  development  corporations;  the 
Benevolent  Fraternity  of  the  Unitarian  Universalist  Churches,  a 
charitable  organization  providing  services  to  urban 
neighborhoods;  and  the  Massachusetts  Housing  Finance  Agency,  a 
quasi-public  agency  which  finances  and  promotes  the  development 
of  housing  in  the  Commonwealth.   On  the  international  level,  Ms. 
Jones  has  a  special  interest  in  southern  Africa  and  has  travelled 
to  South  Africa  and  Swaziland  where  she  observed  community  and 
business  development  activities. 

Recently,  Ms.  Jones  was  appointed  by  Governor  Weld  to  the  Roxbury 
Trust  Fund,  a  fund  designated  to  utilize  development  linkage 
monies  to  promote  the  economic  development  of  Roxbury. 
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WHITTIER  STREET  -  A  NEIGHBORHOOD  HEALTH  CENTER 

"I  went  to  the  Health  Center  when  I  had  my  babies  just  like 
my  Mama  did  and  now  my  oldest  girl's  going" 

For 60  years  we  have  provided  high  quality  accessible  primary  health  care  and  health  promotion 
services  for  residents  of  Roxbun,'  and  the  surrounding  communities.  We  are  specifically 
responsive  to  the  medical,  social,  economic  and  cultural  needs  of  the  urban  populations  we  serve. 
Our  mission  is  to  improve  the  overall  health  of  the  children  and  adults  of  our  community.  We  take 
our  mission  ver>'  seriously. 

The  Center  employs  an  experienced  staff  of  78  physicians,  nurses,  nurse  practioners,  medical 
assistants,  midwives,  a  dentist,  an  orthodontist,  a  dental  hygienist  and  dental  assistant,  social 
workers,  other  health  care  professionals  and  administrative  and  support  staff.  Their  average 
length  of  employment  is  nine  years. 

"We're  a  multi-racial  and  multi-cultural  staff". 
That's  important  to  us.    We  know  our  neighbor- 
hood and  we  know  our  neighbors.     Many  of  us 
grew  up  here.     This  is  where  we're  raising  our 
families  and  this  is  where  we  want  to  stay. 

Whittier  Street  provides  comprehensive  health  care  and  health  promotion  services  for  the  whole 
family  from  babies  to  grandparents.  Many  of  our  patients  came  here  with  their  parents  when  they 
were  babies. 

In  1991,  we  provided  health  services  for  7,800  patients  for  a  total  of  28,550  patients  visits.  Forty- 
seven  percent  of  these  patients  were  uninsured. 

Our  OB/GYN   Clinic  provides  free  pregnancy  testing  on  a  walk-in  basis,  prenatal  care,  GYN 
check-ups  for  women  of  all  ages,  mammogram  referrals  and  family  planning.  Emphasis  in  the 
Prenatal  Clinic  is  on  promoting  healthy  pregnancy  outcomes  through  education,  eady  detection  of 
waming  signs  and  helping  expectant  parents  develop  positive  parenting  skills.  As  a  program  site 
for  the  Healthy  Baby  Project  we  provide  outreach  and  home  visits  to  pregnant  adolescents  and 
high-risk  women.  Outreach  efforts  also  target  pregnant  women  not  receiving  prenatal  care. 

We  get  to  know  our  patients  because  we  see  them  over  an  extended  period  of  time.  We  know  an 
expectant  mother  has  a  problem  if  her  aunt  is  sick  and  she  has  her  two  little  ones  with  her  when  she 
comes  for  her  appointment.  We  know  her  aunt  also  takes  care  of  her  children  when  she's  working. 
Is  the  mother  managing?  Can  we  help?  Working  with  the  mother  for  a  healthy  pregnancy  outcome 
is  our  shared  goal.  Her  prenatal  health  involves  many  issues. 

"It's  important  that  we  listen,  observe  and  under- 
stand patients'  priorities.     If  we're  not  hearing 
her,  if  we're  ignoring  what  her  daily  life  is  like 
we're  not  really  providing  good  health  care." 

After  the  birth  of  their  baby  ninety-five  percent  of  prenatal  patients  continue  at  Whittier  Street  for 
pediatric  care  for  their  children  and  gynecological  care  for  themselves. 


The  Pediatric  Clinic  provides  acute  and  well  care,  immunizations,  monitoring  of  growth  and 
development  and  screening  for  sickle  cell  and  other  anemias,  lead  poisoning  and  hearing  and  vision 
testing.  Our  approach  is  a  comprehensive  health  care  model  with  a  focus  on  preventative  medicine. 

"Parents  appreciate  the  continuity  of  care  the^' 
receive  at  WS.     They're  frustrated  when  they  go 
to  a  Clinic  and  their  child's  doctor  keeps  changing. 
In  a  neighborhood  health  center  we  can  develop  a 
relationship  with  parents  over  a  period  of  time 
and  that  relationship  enables  us  to  introduce  good 
preventative  health  care." 

We  make  Eariy  Intervention  or  Healthy  Child  referrals  in  cases  of  developmental  delay.  Whether 
the  delay  is  medical,  genetic,  social  or  environmental  we  know  eariy  intervention  can  make  a 
difference  in  the  lives  of  these  young  children. 

Over  the  years  we've  treated  many,  many  emergencies  in  the  Pediatric  Clinic  but  we"ve  also 
diagnosed  tremendous  numbers  of  ear  and  viral  infections,  colds  and  measles.  WS  is  a 
neighborhood  health  center  and  the  neighborhoods  are  filled  with  families. 

WS  has  a  full  service  Dental  Clinic  and  provides  routine  cleaning  and  check-ups,  general 
dentistry,  dental  hygiene.  X-rays,  oral  surgery,  restorative  dentistry,  prosthetics  and  orthodontics. 
Parents  are  encouraged  to  bring  their  children  in  by  the  age  of  three  to  begin  good  dental  care 
techniques. 

"We  treat  people  of  all  ages  and  backgrounds  in 
the  Dental  Clinic  from  toddlers  to  grandparents 
and  from  bankers  and  judges  to  homeless  people. 
Neighborhood  Health  Centers  really  are  democratic 
in  their  approach  to  health  care." 

The  Dental  Clinic  also  treats  its  share  of  emergencies,  from  children  who  have  fallen  to  restorative 
work  needed  as  the  result  of  a  fight,  but  the  staff  is  happiest  talkmg  about  the  benefits  of  good 
preventative  dental  practices.  If  a  patient  has  intentionally  avoided  the  dentist  for  a  long  time  but  a 
throbbing  toothache  or  a  broken  tooth  forces  them  to  make  the  dreaded  visit,  they  are  usually  quite 
surprised  at  how  sophisticated  dental  care  has  become.  And.  hopefully  that  toothache  will  be  a 
powerful  incentive  for  them  to  begin  scheduling  regular  appointments  to  avoid  future  problems. 

Our  Adolescent  Clinic  integrates  a  comprehensive  range  of  services  for  youth.  This  include 
primary  health  care,  treatment  of  acute  and  chronic  medical  conditions,  sports  and  job  physicals, 
counseling,  family  planning  and  health  education  all  with  a  focus  on  the  promotion  of  healthy  life 
styles.  Extensive  community  outreach  initiatives  are  also  an  integral  component  of  our  adolescent 
service  delivery  model.  The  Clinic  Team  participates  in  school  health  fairs,  facilitates  sex  education 
classes  in  local  schools  and  discussion  groups  for  adolescents  and  also  for  parents  and  school 
personnel  to  improve  adult  awareness  and  understanding  of  teen  issues  and  concerns.  Pre  and 
post  test  HIV  counseling  is  available. 


"To  provide  a  useful  and  used  resource  for  youth  we 
have  to  understand  and  respect  where  they're  coming 
from.     We  have  a  Peer  Leader  group  here  and  they're 
very  much  a  part  of  our  Adolescent  Team." 


The  Adult  Medicine  sialT  provides  priman*'  health  care  and  health  maintenance,  physical 
examinations  for  jobs,  routine  check-ups,  nutrition,  treatment  of  acute  illness  and  management  of 
chronic  diseases  such  as  hypertension  and  diabetes.  The  department  stresses  the  importance  of 
regular  check-ups  and  early  detection  of  disease. 

"HIV/AIDS  receives  a   great  deal  of  attention,  as 
well  it  should.     But,  other  diseases  are  also  taking 
lives  particularly  of  our  young  African  American 
and  Latino  men.     We  want  to  educate  this  high-risk 
population  to  the  danger  of  their  premature  death 
from  potentially  avoidable  or  treatable  chronic 
diseases.      We  urge  young  men  to  come  in  for 
regular  check-ups.     Their  lives  are  worth  the  time." 

HIV/AIDS    Services  at  WS  include  confidential  testing,  education,  counseling,  case 
management  and  prevention  information.  HIV/AIDS  education  is  integrated  into  family  planning 
counseling  in  the  Adolescent  and  OB/GYN  Clinics.  As  a  member  organization  of  the  Multicultural 
AIDS  Coalition,  we  work  together  in  our  street  outreach  efforts  and  utilize  their  technical  assistance 
to  maximize  our  support  services  and  resources. 


The  Whittier  Street  WIC/Nutrition  office  provides  supplemental  food  vouchers  for  low  and 
moderate  income  pregnant  and  nursing  women  and  their  infants  and  children  up  to  five  years  of 
age.  The  office  also  provides  nutritional  counseling  and  diet  therapy  for  weight  control  and 
patients  with  medical  conditions  requiring  restricted  diets.  Considering  the  significant  number  of 
patients  we  serve  who  live  below  the  poverty  level  this  first  Hoor  office  is  always  busy. 

People  call  the  Counseling  and  Social  Service  Department  at  WS  because  they  feel  isolated 
without  family  or  friends  who  can  help.  Or,  because  the)  don"t  want  their  family  or  friends  to 
know  they  can"t  cope  with  the  guilt  and  hopelessness  they  arc  feeling.  Or,  they  have  been 
physically  or  sexually  abused.  Whatever  the  reason  the  need  is  the  same...  to  talk  to  someone  who 
can  help.   Bilingual  and  bi-cultural  ser\'ices  include  individual,  couple,  family  and  group 
counseling,  staff  assigned  to  Boston  Public  Schools  for  counseling  and  support  services  and  a 
substance  abuse  counselor  for  assessments,  referrals  and  classroom  education  on  prevention 
issues.  A  well  attended  weekly  Teen  Health  Scries  addresses  issues  such  as  street  and  family 
violence,  sibling  rivalr)'  and  pregnancy  and  j^arenling.  HlV/AlDS  counseling  services  are 
available.  The  counseling  and  social  .services  staff,  on  a  daily  basis,  sees  the  cumulative  toll 
poverty  takes  on  individuals  and  families  living  in  the  neighborhoods  of  our  city. 

The  Dermatology  Department  offers  care  for  problems  of  the  skin  including  treatment  for 
eczema,  planters  warts  and  congenital  abnormalities  of  the  skin.  The  Optometrv  Department 
provides  eye  examinations,  the  dispensing  of  gla,sses  and  contact  lenses  and  Glaucoma  screening. 
African  Americans  over  40  and  everyone  over  60  are  at  high-risk  of  developing  Glaucoma,  a  sight 
threatening  eye  disease. 

"If  Glaucoma  is  detected  and  treated  early  in  its 
progression  it  can   usually  be  controlled  before 
serious   vision  loss  occurs.     If  you're  in  a  high- 
risk  group  you  should  have  your  eyes  examined 
every   two  years." 

WS  is  one  of  seven  partner  members  in  the  five  year,  six  million  dollar  Boston  CCHERS 
collaborative.  The  Boston  initiative  is  one  of  seven  sites  selected  nationwide  to  be  funded  by  the 
W.K.  Kellogg  Foundation  for  their  Community  Partnerships  Program.  The  overall  goals  of  the 
program  are  to  improve  community-based  primary  health  services,  increase  the  supply  of  health 
care  providers  within  communities  and  improve  collaboration  between  health  profession  teaching 
institutions  and  the  communities.  The  other  CCHERS  partners  are  Boston  University  School  of 
Medicine,  Boston  Department  of  Health  &.  Hospitals,  Codman  Square  Health  Center,  Dorchester 
House  Multi-Service  Center,  Northeastern  University  College  of  Nursing  and  East  Boston 
Neighborhood  Health  Center 

For  60  years  the  Whittier  Street  Neighborhood  Health  Center  has  been  a  responsive  community- 
based  provider  of  primary  medical  care,  public  health  programs  and  prevention  services.  We  take 
great  pride  in  our  rich  history  and  in  the  quality  and  accessibility  of  our  services. 


WHITTIER  STREET  THE  FUTURE 


Whittier  Street  is  locnted  in  an  area  targeted  for  major  economic  development  in  housing, 
commercial/retail  space  and  urban  renovation.  With  the  completion  of  Ruggles  Station,  the 
reconstructed  Orange  Line,  Douglass  Plaza  and  the  Roxburj'  Post  Office,  construction  will  begin 
on  the  new  Registry  of  Motor  Vehicles,  Police  Headquarters  and  Ruggles  Center 

Whittier  Street  is  joining  in  this  neighborhood  revitalization  with  a  three  year  capital  campaign  to 
build  a  modem  facility  equipped  to  match  the  quality  of  care  Whittier  Street  staff  has  consistently 
provided.  The  Health  Center  will  be  more  than  a  new  building.  It  will  be  a  source  of  community 
pride.  And,  most  importantly,  it  will  remain  accessible,  welcoming— and  used. 
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BOARD  OF  DIRECTORS 


Paul  Parks,  Jr.,  President 
Registry  of  Motor  Vehicles 

Patricia  Toney,  Secretary/Clerk 
Department  of  Health  &  Hospitals 

Brenda  Butler-Hamlett 
Northeastern  University 

Alba  Cruz 

Urban  Health  Institute 

Elmer  R.  Freeman 

Whittier  Street  Health  Center 

A.  Mark  Freeman 
University  of  Mass/Boston 


Arnold  Koch,  Vice  President 
Office  of  Eider  Affairs 

Robert  McWade.  Treasurer 
Bank  of  Boston 

Marlene  Lio 

Office  of  Elder  Affairs 

Ethel  Shepard 
WCVB-TV  Channel  5 

Beverly  Simms 
African-American  Institute/NU 

Barbara  Strother 
Retired 


CAPTIAL  CAMPAIGN  COMMITTEE 


Earl  Tate,  Chairperson 
Excel  Temporaries 

John  Christian 

Trustees  of  Health  &  Hospitals 

James  Daly 
Copley  Plaza  Hotel 

Harold  Epps 

Digital  Equipment  Corporation 

William  Fuller 
Shawmut  Bank 

Jay  Harrington 
Neighborhood  Health  Plan 

Cleotha  Jackson 

Blue  Cross/Blue  Shield 


Danettc  Jones 

Madison  Park  Development  Corp. 

Tom  Kershaw 

The  Hampshire  House 

David  Lee 

Stull  &  Lee,  Inc. 

Patrick  Mo.scarilolo 

Boston  Convention/Visitors  Bureau 

Leon  Nelson 

Lolech  Enterprises,  inc. 

Rosemarie  Sansone 

City  of  Boston 

Office  of  Business  &  Development 

Peter  Van  Kleeck 

The  Nelson  Companies 


TRINITY  FINANCIAL,  INC. 
RESUME 


Trinity  Financial,  Inc.  is  a  real  estate  finance,  development  planning  and  project  management 
firm  concentrating  in  residential  and  commercial  development.   The  company  has  expertise  in 
the  design,  construction  and  marketing  of  market  rate  and  affordable  housing.   Its  client  list 
includes  both  established  non-profit  and  for-profit  institutions.  Local  clients  include  the  Pine 
Street  Inn,  Paul  Sullivan  Housing  Trust,  Codman  Square  Housing  Development  Corporation, 
Cambridge  Family  YMCA,  Neighborhood  of  Affordable  Housing,  Neighborhood 
Development  Corporation  of  Grove  Hall,  Greater  Boston  YMCA,  and  Macomber 
Development  Associates.   Other  clients  include  the  Syracuse  Evangelical  Lutheran  Church  of 
the  Atonement,  Interreligious  Council  of  Central  New  York  and  JMBAJrban  Development 
Company  of  Chicago. 

Trinity  is  currently  managing  nearly  $150  million  dollars  of  development  including  500 
residential  units  and  321,000  square  feet  of  commercial  and  retail  space.   Residential  projects 
include  a  48-unit  limited  equity  cooperative  housing  project  in  the  Franklin  Field  South 
section  of  Dorchester  and  Mattapan,  a  23-unit  rental  project  in  Syracuse,  New  York,   a  16- 
unit  single  room  occupancy  (SRO)  lodging  house  in  East  Boston,  the  renovation  of  the  129- 
unit  SRO  facility  for  the  Cambridge  Family  YMCA,  and  the  renovation  of  the  260-unit  SRO 
facility  for  the  Greater  Boston  YMCA.    Commercial  and  retail  projects  include  a  45,000 
square  foot  neighborhood  retail  center  in  the  Grove  Hall  section  of  Dorchester  and  a  268,000 
square  foot  scientific  research  and  development  center  in  the  West  Fens  section  of  Boston. 
Recently,  Trinity  completed  the  development  of  a  31-unit  rental  project  and  a  25,000  square 
foot  commercial  center  in  Dorchester's  Codman  Square  and  127  SRO  units  in  four  lodging 
houses  for  the  Pine  Street  Inn/Paul  Sullivan  Housing  Trust  in  the  Jamaica  Plain,  Roxbury  and 
South  End  neighborhoods  of  Boston.   Combined,  the  projects  underway  and  those  completed 
account  for  $168  million  of  development  and  include  $33  million  in  private  equity  financing 
from  the  syndication  of  Low-Income  Housing  Tax  Credits  and  Investment  Tax  Credits. 

James  G.  Keefe,  the  President  of  Trinity,  formed  the  firm  in  November  of  1987.   Prior  to 
establishing  Trinity,  Mr.  Keefe  was  Vice-President  of  Renaissance  Properties,  a  Boston-based 
development  company.    At  Renaissance,  he  managed  over  $30  million  in  development.   Most 
of  this  development  was  market  rate  housing  and  his  responsibilities  included  acquisition, 
design,  public  approvals  and  permitting,  construction  administration  and  marketing  of  the 
projects.   Before  joining  Renaissance,  he  was  a  Commercial  Loan  Officer  for  the  Bank  of 
Boston.   In  this  position,  he  specialized  in  lending  to  middle-market  companies  and  managed 
a  credit  portfolio  of  $40  million.    Mr.  Keefe  is  the  founder  of  the  Codman  Square  Housing 
Development  Corporation  (CSHDC)  and  served  as  its  President  for  seven  years.   CSHDC  is  a 
non-profit  organization  which  has  developed  nearly  350  units  of  affordable  housing  in 
Dorchester.   He  is  a  Boardmember  of  the  Citizen's  Housing  and  Planning  Association. 
Previously,  he  was  an  Assistant  Professor  at  the  Tuft's  University  Graduate  School  of  Urban 
and  Environmental  Policy  where  he  taught  classes  in  real  estate  finance  and  development. 
Mr.  Keefe  has  a  Master  of  Business  Administration  degree  from  Boston  University. 


Patrick  A.T.  Lee,  the  Vice-President  of  Trinity,  joined  the  firm  in  February  of  1988.   Mr. 
Lee  previously  served  as  Special  Assistant  to  Frank  T.  Keefe,  during  Mr.  Keefe's  tenure  as 
Secretary  of  Administration  and  Finance  of  the  Commonwealth  of  Massachusetts.    Mr.  Lee 
was  the  Secretary's  representative  on  a  number  of  State  boards  and  agencies  including  the 
Massachusetts  Housing  Finance  Agency,   Community  Development  Finance  Corporation, 
Massachusetts  Industrial  Finance  Agency,  and  the  State's  Public  Auditorium  and  Civic  Center 
Grant  Program.   He  was  also  the  Governor's  appointee  to  the  Community  Economic 
Development  Assistance  Corporation.   Prior  to  working  in  State  Government,  Mr.  Lee  spent 
a  year  working  with  a  New  York  City   lending  institution.  Mr.  Lee  was  previously  a 
Boardmember  of  the  Massachusetts  Govenunent  Land  Bank  and  the  Roxbury  Neighborhood 
Council.   He  is  an  MIT-trained  city  planner. 

Robin  Berry  joined  Trinity  as  a  Project  Manager  in  February  of  1989.   Prior  to  joining 
Trinity,  Ms.  Berry  was  a  Project  Assistant  at  Logue  Boston,  a  Boston-based  development 
firm.   She  also  worked  as  an  urban  plaimer  for  Skidmore,  Owings  &  Merrill  and  Wallace, 
Floyd  Associates,  Inc.   Ms.  Berry  holds  the  Master  of  Science  in  Real  Estate  Development 
and  Master  of  City  Planning  degrees  from  MIT. 

Erik  Larson  is  a  Project  Manager  at  Trinity.  Before  joining  the  firm,  Mr.  Larson  worked  as 
a  Financial  Analyst  with  a  design/development  firm  in  London.   He  also  has  experience  in  the 
restoration  of  historic  structures  in  Boston  and  Chicago.   Mr.  Larson  has  a  Bachelor  of 
Science  degree  in  Mechanical  Engineering  and  Management  from  MIT. 

Elizabeth  Ryan  is  a  Project  Manager  at  Trinity.   Prior  to  this,  she  was  Vice-President  of 
Acquisitions  at  Boston  Capital  Partners,  Inc.,  a  Boston-based  real  estate  syndication  firm. 
During  her  tenure  at  Boston  Capital,  she  was  responsible  for  underwriting  over  $50  million  of 
equity  investments  in  low  and  moderate  income  housing.   Ms.  Ryan  has  a  Bachelor  of  Arts 
degree  in  Economics  and  Finance  from  Simmons  College. 


300  Shawmut  Avenue 
Boston,  Massachusetts 


General  Information 

Client: 

Development  Type: 
Area: 

Dev'l  Costs: 
Program: 


Development  Timetable 


Paul  Sullivan  Housing  Trust 
Historic  Rehab  (built  1855) 
4,800   S.  F. 
$1.14  Million 
15  SRO  Lodging  Units 
1  Resident  Mgr.  Apt. 
Shared  Bath,  Kitchen,  Living, 
&  Laundry  Facilities 
Wooden  Deck 


Purchase  &  Sale: 

3/88 

Acquisition: 

6/88 

Zoning  Approval: 

7/88 

Building  Permit: 

8/88 

Constr.  Start: 

9/88 

Constr.  Complete: 

12/88 

Occupancy: 

2/89 

Funding  Sources 

Private  Equity  Syndication  Proceeds:  $      484,000 

Massachusetts  Thrift  Fund  Loan:  270,000 

Massachusetts  Housing  Innovation  Fund  (HIF)  Loan:  240,000 

Boston  Loans  to  Encourage  Neighborhood  Development  (LEND):  90,000 


1734  Washington  Street 
Boston,  Massachusetts 


General  Infonnation 

Client: 

Development  Type: 
Area: 

Dev'l  Costs: 
Program: 


Development  Timetable 


Paul  Sullivan  Housing  Trust 
Historic  Rehab  (built  1857/59) 
17,160  S.  F. 
$2.10  Million 
31  SRO  Lodging  Units 
2  Resident  Mgr.  Apts. 
Shared  Bath,  Kitchen,  Living, 
&  Laundry  Facilities 
2,800  S.F.  Commercial  Space 
2  Parking  Spaces 


Designation: 

11/88 

Acquisition: 

12/89 

Zoning  Approval: 

4/89 

Building  Permit: 

8/89 

Constr.  Start: 

9/89 

Constr.  Complete: 

2/90 

Occupancy: 

3/90 

Funding  Sources 

Private  Equity  Syndication  Proceeds: 

Massachusetts  Housing  Innovation  Fund  (HIF)  Loan: 

Boston  Linkage  Loan: 


$  915,000 
500,000 
270,000 


Bowditch  School 

82  Green  Street 

Boston,  Massachusetts 


General  Information 

Client: 

Development  Type: 
Area: 

Dev'l  Costs: 
Program: 


Development  Timetable 


Paul  Sullivan  Housing  Trust 
Historic  Rehab  (built  1889) 
33,000  S.  F. 
$4.55  Million 
45  SRO  Lodging  Units 
3  Resident  Mgr.  Apts. 
Shared  Bath,  Kitchen,  Living, 
&  Laundry  Facilities 
Victory  Garden 
4,000  S.F.  Community  Space 


Purchase  &  Sale: 

11/88 

Acquisition: 

12/88 

2Loning  Approval: 

4/89 

Building  Permit: 

5/89 

Constr.  Start: 

6/89 

Constr.  Complete: 

12/89 

Occupancy: 

2/90 

Funding  Sources 

Private  Equity  Syndication  Proceeds: 
Massachusetts  Govenmient  Land  Bank  Loan: 
Massachusetts  Housing  Innovation  Fund  (HIF)  Loan: 
Boston  Linkage  Loan: 
Developer  Equity: 
TOTAL 


$  2,360,000 
490,000 
500,000 
685,000 
514.000 

$  4,549,000 


General  Infonnation 

Client: 

Development  Type: 
Area: 

Dev'l  Costs: 
Program: 


128  Park  Street 
Boston,  Massachusetts 


Paul  Sullivan  Housing  Trust 
Historic  Rehab  (built  1910) 
6,850  S.  F. 
$912,000 

16  SRO  Lodging  Units 
1  Resident  Mgr.  Apt. 
Shared  Bath,  Kitchen,  Living, 
&.  Laundry  Facilities 
Wooden  Deck 
9  Parking  Spaces 


Development  Timetable 


Purchase  &  Sale: 

9/88 

Acquisition: 

11/87 

Zoning  Approval: 

12/87 

Building  Permit: 

2/88 

Constr.  Start: 

3/88 

Constr.  Complete: 

6/88 

Occupancy: 

7/88 

*Refmancing: 

4/89 

Funding  Sources 

Private  Equity  Syndication  Proceeds: 
Massachusetts  Thrift  Fund  Loan: 
Boston  Rental  Rehabilitation  Loan: 
Developer  Loan: 
TOTAL 


$  387,000 
250,000 
140,000 
135.000 

$  912,000 


*    Note:    Trinity's  involvement  was  limited  to  refinancing  of  the  project  in  April  of  1989. 


438  Warren  Street 
Boston,  Massachusetts 


General  Information 

Client: 

Development  Type: 
Area: 

Dev'l  Costs: 
Program: 


Paul  Sullivan  Housing  Trust 
Historic  Rehab  (built  1910) 
7,840  S.  F. 
$1.19  Million 
20  SRO  Lodging  Units 
1  Resident  Mgr.  Apt. 
Shared  Bath,  Kitchen,  Living, 
&  Laundry  Facilities 
Wooden  Deck 


Development  Timetable 


Purchase  &  Sale: 

11/88 

Zoning  Approval: 

1/89 

Acquisition: 

3/89 

Building  Permit: 

3/89 

Constr.  Start: 

9/89 

Constr.  Complete: 

1/90 

Occupancy: 

3/90 

Funding  Sources 

Private  Equity  Syndication  Proceeds: 

Massachusetts  Housing  Innovation  Fund  (HIF)  Loan: 

Boston  Linkage  Loan: 

Massachusetts  Abandoned  Housing  Grant: 

Developer  Loan: 

TOTAL 


433,000 

395,000 

255,000 

30,000 

72.000 


$    1,185,000 


Lithgow  Residential  Development 

14-34  Lithgow  Street 

369-391  Talbot  Avenue 

Boston,  Massachusetts 


General  Information 

Client: 

Development  Type: 
Area: 

Dev'l  Costs: 
Program: 


Development  Timetable 


Codman  Square  CDC 

New  Construction 

43,000  S.F. 

$4.8  Million 

3 1  Rental  Townhouse  Units 

52%  Affordable 


Acquisition: 

3/88 

Zoning  Approval: 

9/88 

Building  Permit: 

7/90 

Asbestos/Demo: 

8/90 

Constr.  Start: 

9/90 

Building  Enclosed: 

1/91 

Constr.  Complete: 

6/91 

Initial  Occupancy: 

6-7/91 

Funding  Sources 


Private  Equity  Syndication  Proceeds: 

MHFA  Permanent  Loan: 

Boston  Linkage  Loan: 

CDAG: 

Develojjer's  Overhead 

(deferred  &  paid  from  cash  flowl: 
TOTAL 


$  1,164,804 

2,300,000 

1,100,000 

193,000 

52.722 
$  4,810,526 


Lithgow  Commercial  Development 

618-638  Washington  Street 

Boston,  Massachusetts 


General  Information 


Development  Timetable 


Client: 

Codman  Square  CDC 

Acquisition: 

3/88 

Development  Type: 

New  Constr/Historic  Rehab  (built  1928/30) 

Zoning  Approval: 

9/88 

Area: 

25,000  S.F. 

Building  Permit: 

7/90 

Dev'l  Costs: 

$3.0  Million 

Asbestos/Demo: 

8/90 

Program: 

8,600  S.F.  -  ReUil 

Constr.  Start: 

9/90 

12,600  S.F.  -  Commercial 

Building  Enclosed: 

1/91 

Constr.  Complete: 

6/91 

Initial  Occupancy: 

8-9/91 

Funding  Sources 


Private  Equity  Syndication  Proceeds: 

Bank  of  Boston  Mortgage: 

Massachusetts  Government  Land  Bank 

Mass.  CDFC  Loan: 

City  of  Boston  LEND  Loan: 

Sponsor  Equity: 

Federal  PCS  Grant: 

TOTAL 


$  310,000 
419,000 
981,000 
280,000 
600,000 
75,000 
350,000 

$3,015,000 


Lucerne  Gardens 

Winston,  Lucerne  &  Frontenanc  Streets 

Boston,  Massachusetts 


General  Information 

Client: 

Development  Type: 
Area: 

Dev'l  Costs: 
Program: 


Development  Timetable 


Winston/Lucerne  Partnership 

New  Construction 

62,880  S.  F. 

$6.4  Million 

48  Limited  Equity  Cooperative 

Townhouse  Units 
100%  Affordable 
Community  Center 
Social  Services 


Purchase  &  Sale: 

9/88 

Zoning  Approval: 

12/88 

Acquisition: 

3/91 

Revised  Zoning 

Approval: 

5/92 

Building  Permit: 

7/92 

Constr.  Start: 

7/92 

Constr.  Complete: 

5/93 

Occupancy: 

7/93 

Funding  Sources 

Private  Equity  Syndication  Proceeds: 

MHFA  AFL/CIO  Permanent  Loan: 

Boston  Neighborhood  Housing  Linkage  Loan: 

Federal  Home  Loan  Bank  Grant: 

Developer's  Loan: 

TOTAL 


$  3,490,000 

1,208,000 

1,100,000 

460,000 

141.000 

$  6,399,000 


Trinity  Neighborhood  House 

406  Meridian  Street 
East  Boston,  Massachusetts 


General  Information 


Development  Timetable 


Client: 

Neighborhood  of  Affordable  Housing 

Acquisition: 

12/90 

Development 

Type: 

Historic  Rehab  (built  1847) 

Zoning  Approval: 

9/91 

Area: 

8,805  S.  F. 

Building  Permit: 

5/92 

Dev'l  Costs: 

$1,428  Million 

Constr.  Start: 

7/92 

Program: 

13  SRO  Lodging  Units 

Constr.  Complete: 

12/92 

2  Efficiency  Units 

Initial  Occupancy: 

1/93 

1  Resident  Mgr.  Apt. 

Shared  Bath,  Kitchen,  Living, 

&  Laundry  Facilities 

Func 

ine  Sources 

Private  Equity  Syndication  Proceeds: 
Massachusetts  Government  Land  Bank  Loan: 
Boston  Linkage  Loan: 
Abandoned  Housing  Grant: 
NOAH-Capital  Contribution: 
TOTAL 


700,200 

286,000 

418,170 

20,068 

4^091 


$    1,428,529 


C'^MBR/PQC  rA/.':ii.y   v/iiCA 


General  Information 

Client: 

Development  Type: 
Area: 

Dev'l  Costs: 
Program: 


Cambridge  Family  YMCA 
820  Massachusetts  Avenue 
Cambridge,  Massachusetts 


Cambridge  Family  YMCA 
Historic  Rehab  (built  1896) 
110,896  S.F. 
$5.2  Million 
129  SRO  Lodging  Units 
Shared  Bath,  Kitchen,  Living 
&  Laundry  Facilities 
Health  &  Fitness  Facilities 
Supjxirtive  Social  Services 


Development  Timetable 


Designation: 

5/91 

Zoning  Approval: 

6/92 

Building  Permit: 

9/92 

Constr.  Start: 

9/92 

Constr.  Complete: 

12/93 

Occupancy: 

2/94 

Funding  Sources 

Private  Equity  Syndication  Proceeds: 

First  Mortgage: 

Gap  Loan: 

Federal  Home  Loan  Bank  Grant: 

Cambridge  YMCA  Loan: 

TOTAL 


$  2,460,000 

1,840,000 

490,000 

250,000 

205,000 

$  5,245,000 
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General  Information 

Client: 

Development  Type: 
Area: 

Dev'l  Costs: 
Program: 


Cape  Ann  YMCA 

Community  Center 

67  Middle  Street 

Gloucester,  Massachusettts 


Cape  Ann  YMCA 
Historic  Rehab  (built  1899) 
16,563  S.  F. 
$1.8  Million 
22  SRO  Lodging  Units 
1  Resident  Mgr.  Apt. 
Shared  Bath,  Kitchen,  Living, 
&.  Laundry  Facilities 
8,009  S.F.  Commercial  Space 


Development  Timetable 


Acquisition: 

5/91 

Zoning  Approval: 

4/92 

Building  Permit: 

9/92 

Constr.  Start: 

12/92 

Constr.  Complete: 

5/93 

Initial  Occupancy: 

6/93 

Funding  Sources 


Private  Equity  Syndication  Proceeds: 

Massachusetts  Government  Land  Bank  Loan: 

Federal  Home  Loan  Bank  (AHP): 

Cape  Ann  YMCA  Loan: 

Capital  Contribution: 

TOTAL 


$      617,591 

673,500 

250,000 

161,000 

30,000 

$    1,732,091 


Joslyn  Court 

West  Glen  Street 

Syracuse,  New  York 


General  Information 


Client: 


Development  Type: 
Area: 

Dev'l  Costs: 
Program: 


Interreligious  Council  of 
Central  New  York/Evangelical 
Atonement  Lutheran  Church 
New  Construction 
25,000  S.F. 
$2.11  Million 
23  Rental  Units 


Development  Timetable 

Purchase  &  Sale:  9/91 

Zoning  Approval:  3/92 

Acquisition:  6/92 

Building  Permit:  6/92 

Constr.  Start:  8/92 

Constr.  Complete:  4/93 

Occupancy:  5/93 


Funding  Sources 

Private  Equity  Syndication  Proceeds: 
First  Mortgage: 
Gap  Lxjan: 
TOTAL 


$    769,000 

1,264,000 

80.000 

$2,113,000 


i 


Site  Plan 
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GROVE  HALL  RETAIL  SQUARE 


Grove  Hall  Plaza 
460  Blue  Hill  Avenue 
Boston,  Massachusetts 


General  Information 

Client: 

Development  Type: 
Area: 

Dev'l  Costs: 
Program: 


Development  Timetable 


Grove  Hall  NDC 
New  Construction 
45,000  S.F. 
$6.0  Million 
45,000  S.F.    -  Retail 


Funding  Sources 

First  Mortgage: 
Second  Mortgage: 
Gap  Loan: 
TOTAL 


Designation: 

6/91 

Zoning  Approval: 

7/92 

Building  Permit: 

9/92 

Constr.  Start: 

10/92 

Constr.  Complete: 

10/93 

Occupancy: 

11/93 

$  2,600,000 

1,830,000 

1.570,000 

$  6,000,000 

Greater  Boston  YMCA 

316  Huntington  Avenue 

Boston,  Massachusetts 


General  Information 

Client: 

Development  Type: 
Area: 

Dev'l  Costs: 
Program: 


Development  Timetable 


Greater  Boston  YMCA 
Historic  Rehab  (built  1911) 

80,772  S.F. 
$  9.5  Million 
260   SRO  Lodging  Units 
Shared  Bath,  Kitchen,  Living 

&  Laundry  Facilities 
Health  &  Fitness  Facilities 
Supportive  Social  Services 


Designation: 

4/92 

Zoning  Approval: 

10/92 

Building  Permit: 

1/93 

Constr.  Start: 

2/93 

Constr.  Complete: 

7/94 

Occupancy  (100%): 

10/94 

Funding  Sources 

Private  Equity  Syndication  Proceeds: 

First  Mortgage: 

Second  Mortgage: 

Gap  Loan: 

Federal  Home  Loan  Bank  Grant: 

Developer's  Capital  Contnbution: 

TOTAL 


$   4,559,000 

800,000 

1,500,000 

1,885,749 

250,000 

500,000 

$   9,494,749 


Si 


FIRM  OVERVIEW 


Founded  in  1966,  Stull  and  Lee,  Incorporated  is  an  architecture,  urban  design  and  planning  firm. 
Our  experience  includes  educational,  health  care  and  correctional  facilities;  office,  R&D,  retail  and 
manufacturing  facilities;  highway  infrastructure,  transit  facilities,  and  station  design;  residential 
design  and  a  variety  of  large  scale  urban  design  and  planning  commissions.  A  consistent 
commitment  to  quality  in  design  and  attention  to  detail  are  essential  in  the  professional  services  we 
provide. 

At  Stull  and  Lee  we  approach  each  project  with  the  understanding  that  architeaure  and  urban 
design  require  not  only  creativity,  but  also  praaicality,  responsibility  and  organization.  We  avoid 
the  direa  application  of  stored  solutions,  whether  found  via  research,  or  in  our  past  work.  While 
the  importance  of  experience  must  not  be  denied,  its  proper  role  is  to  inform  the  creative  process 
of  design  and  not  simply  to  offer  a  palette  of  past  options  from  which  to  choose.  Equally  important 
to  our  design  approach,  is  the  inclusion  of  clients  and  a  clear  understanding  of  their  priorities 
throughout  the  design  process.  Our  skilled  coordination  of  these  components  results  in  solutions 
uniquely  responsive  to  time  and  place. 

Mr.  Donald  L.  Stull,  FAIA,  is  the  founding  partner  of  Stull  and  Lee  and  is  a  graduate  of  Ohio  State 
University  and  the  Harvard  Graduate  School  of  Design.  He  is  an  eleaee  to  the  distinguished 
College  of  Fellows  in  the  American  Institute  of  Architects  and  previously  held  appointments  on  the 
design  faculties  of  Harvard  and  Yale.  Mr.  Stull  frequently  serves  on  local  and  national  panels  and 
commissions  including  the  Boston  Arts  Commission,  the  National  Accreditation  Board  of  Collegiate 
Schools  of  Architecture,  the  Boston  Civic  Design  Commission,  Historic  Boston,  and  the  National 
Endowment  for  the  Arts. 

Mr.  M.  David  Lee,  FAIA,  a  partner  of  Stull  and  Lee  is  a  graduate  of  the  University  of  Illinois  and 
Harvard  Graduate  School  of  Design.  He  holds  joint  degrees  in  Architecture  and  Urban  Design.  He 
is  currently  an  adjunct  professor  at  the  Harvard  Graduate  School  of  Design  and  has  served  on  the 
faculties  of  the  Rhode  Island  School  of  Design  and  the  Massachusetts  Institute  of  Technology.  Mr. 
Lee  is  President  of  the  Boston  Society  of  Architeas  for  the  1992  term  and  formerly  served  on  the 
Design  Arts  Overview  Panel  of  the  National  Endowment  for  the  Arts.  Mr.  Lee  serves  on  a  variety 
of  Boards  for  institutions  involved  in  design  and  social  service  aaivities  nationwide. 

Stull  and  Lee  projeas  have  frequently  been  cited  for  design  excellence,  including  the  Presidential 
Design  Awards  of  the  National  Endowment  for  the  Arts,  and  awards  from  the  American  Institute 
of  Architects,  and  its  Boston  and  New  England  affiliates.  Many  projects  have  appeared  in  national 
and  international  publications  including:  Progressive  Architecture,  Architectural  Record, 
Architecture,  Urban  Design  Magazine,  Metropolitan  Home,  Newsweek,  AU  (Japan),  Baumeister 
(Germany),  and  L'industria  Delle  Construzioni  (Italy). 


Si 


RECOGNITION/AWARDS 

Boston  Society  of  Architects  -  Interior  Architecture 

Citation  for  Excellence  in  Interior  Architecture 

South  Station  Retail  Program  1991 

Historic  Boston 

Design  Award  1  990 

Boston  Society  of  Architects 

Design  Award  1  990 

Historic  Neighborhoods  Foundation 

7th  Annual  Award  for  Community 

Conscious  Buildings  1990 

American  Institute  of  Architects  r992,  1991,  1989 

New  England  Regional  Council  Design  Award  1  980, 1 974,  1 972,  1  970 

(AIA/New  England  Regional  Council) 

Central  Massachusetts  Chapter 

Design  Award  for  Civic  Category  1989 

The  Boston  Society  of  Architects/AIA 

Architecture  Honor  Award  1989 

National  Endowment  for  the  Arts 

Presidential  Design  Award  1988 

Boston  Society  of  Architects 

WilhelmVon  Moltke  Urban  Design  Award  1988 

Governor's  State  Design  Award  (Massachusetts)  1  986 

Governor's  Regional  Design  Award  (Massachusetts)  1986 

National  Organization  of  Minority  Architects 

Award  for  Design  Excellence  1984 

New  York  City 

Concrete  Industry  Award  1975 

Boston  Society  of  Architects 

Housing  &  Community  Facilities 

Design  Award  1975 

DIDACTA  Educational  Exhibition 

Switzerland  1975 

American  Precast 

Cast  Concrete  Institute  1974 

Building  Design  Award  1970 

Institutions  NFM 

Award  for  Interior  Design  1973 

American  Institute  of  Architects 

Non-Profit  Housing  Design  Award  1972 

U.S.  Department  of  Housing 
and  Urban  Development 

Housing  Design  Award  1972 


SL 


CLIENT  LIST 


Bank  of  Boston 

The  Beacon  Companies 

Boston  Department  of  Public  Facilities 

Boston  Housing  Authority 

Boston  Redevelopment  Authority 

Cambridge  Street  Community  Development  Corporation 

Campeau  Massachusetts 

The  Chiofaro  Company 

Cruz  Development  Corporation 

Department  of  the  Army,  Corp  of  Engineers 

Development  Corporation  of  America 

Digital  Equipment  Corporation 

Charles  R.  Drew  Postgraduate  Medical  School,  Los  Angeles 

Economic  Development  and  industrial  Commission  of  Boston 

Florida  A&M  University 

Framingham  Public  School  Department 

Greater  Boston  Chamber  of  Commerce 

Greater  Boston  Development  Corporation 

Harvard  University 

Hebrew  Rehabilitation  Center  for  the  Aged 

Housing  Innovations,  Inc. 

I.B.M. 

Judge  Baker  Children's  Center 

Kansas  City  Planning  &  Urban  Design  Division,  City  Development  Department 

Liberty  Trust  (Store  24) 

Logue  Boston 

Massachusetts  Bay  Transportation  Authority 

Massachusetts  Department  of  Capital  Planning  and  Operations 

Massachusetts  Port  Authority 

Massachusetts  Department  of  Public  Facilities 

Merrimack  Valley  Rapid  Transit  Authority 

Metropolitan  Structures 

National  Park  Service 

New  Haven  School  Committee 

New  York  City  Transit  Authority 

New  York  State  Urban  Development  Corporation 

North  Cambridge  Cooperative  Bank 

Northeastern  University 

Pasadena  Community  Development  Commission 

Providence  Housing  Authority 

Sonesta  Corporation 

Southern  California  Rapid  Transit  Distria 

Stone  &  Webster  Engineering  Company,  inc 

Tenants  Development  Corporation 

United  South  End  Settlements 

United  States  Coast  Guard 

United  States  Postal  Service 

Westminster  Housing  Authority 
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DONALD  L  STULL,  FAIA 

President 

Architect/Urban  Designer/Planner 

EDUCATION 

Ohio  State  University 
Bachelor  of  Architecture,  1 961 

Harvard  Graduate  School  of  Design 
Master  of  Architeaure,  1962 

REGISTRATION 

California  New  Hampshire 

Conneaicut  New  Jersey 

Florida  New  York 

Kentucky  Rhode  Island 

Maine  Tennessee 

Maryland  Texas 

Massachusetts  Virginia 

Michigan  Washington,  DC 

Missouri  N.C.A.R.B. 

PROFESSIONAL  EXPERIENCE 

Mr.  Stull  has  28  years  experience  in  the  field  of  Architecture,  Planning  and  Urban  Design.  He  has 
headed  the  firm  of  Stull  and  Lee,  Incorporated  for  twenty-five  years.  During  this  time  Mr.  Stull  and 
his  firm  have  received  repeated  recognition  for  innovative  planning  and  design. 

Mr.  Stull  has  held  principal  responsibility  for  major  institutional,  industrial,  correctional  and 
commercial  developments  in  both  public  and  private  seaors. 

Projea  experience  includes: 

Police  Headquarters  Building,  Boston  -  New  construaion  of  state-of-the-art  facility 

Roxbury  District  Courthouse,  Boston  -  Renovation  and  new  addition. 

Roxbury  Community  College,  Boston  -  1500  student  college  campus. 

Florida  A&M  University,  Tallahassee,  Florida  -  New  School  of  Business 
Administration. 

Ruggles  Street  Station,  Boston  -  Design  and  coordination  of  one  of  the  largest  and 
most  complex  of  Boston's  Orange  Line  Stations. 

Signal  Intelligence  Training  Facility,  Fort  Devens,  Ayer,  MA  -  Design  of  classroom 
building  and  equipment  training  building. 

Commonwealth  Flats,  Boston-  Urban  industrial  park  master  plan  for  the  Massport 
Authority. 

IBM,  Boston  -  Boston  Headquarters  -  Office  Products  Division. 
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Sears  Crescent,  Boston  -  Restoration  and  renovation  of  the  oldest  standing  struaure  in 
Government  Center,  Boston. 

Harriet  Tubman  House,  Boston  -  4  story,  multi-purpose  space  including  elderly  and  day 
care  facilities. 

New  Brunswick,  New  Jersey  -  Planning  program    for  Central  Business  Distria 
revitalization. 

Bay  State  Correctional  Center,  Norfolk,   MA  -  Minimum  Security  Prison  with 
gymnasium  and  new  kitchen  facilities. 

EDUCATIONAL 

Harvard  Graduate  School  of  Design,  Visiting  Committee,  1988-Present 

Harvard  Graduate  School  of  Design,  Design  Professor,  1974-1981 

Harvard  Graduate  School  of  Design,  Loeb  Fellowship  Committee,  1969-1980 

Harvard  Graduate  School  of  Design,  Alumni  Council,  1970-1971 

Suffolk  School  of  Business  Management,  Advisory  Committee,  1989-present 

Yale  School  of  Art  and  Architecture,  Visiting  Critic,  1973-1974 

Yale  School  of  Art  and  Architeaure,  William  Henry  Bishop  Chair,  Visiting  Professor  of 

Architecture,  1975 
Yale  University,  Myer  Committee,  1970-1971 
Yale  School  of  Art  and  Architecture,  Visiting  Committee,  1972-1976 
Shaw  University,  Board  of  Trustees,   1973-1975 

Advisory  Committee,  Schcx)!  of  the  Boston  Museum  of  fine  Arts,  1977-1979 
National  Architeaural  Accreditation  Board,  Visiting  Committee,  1 979-1 989 
Ohio  State  University,  School  of  Architecture,  Advisory  Committee,  1980-present 
Leaurer  -  numerous  colleges  and  universities 

AWARDS 

Ten  Outstanding  Young  Men  of  Boston,  1970 

Outstanding  Young  Men  of  America,  1970 

Centennial  Year,  Outstanding  Alumnus,  Ohio  State  University,  1970 

Marquis  Who's  Who 

MEMBERSHIPS 

College  of  Fellows,  The  American  institute  of  Architeas 

Massachusetts  Society  of  Architects 

Boston  Society  of  Architeas 

Boston  Society  of  Architeas'  Mainstream  Committee,  1967 

Boston  Society  of  Architeas'  Board  of  Direaors,  1969 

American  Institute  of  Architects,  National  Design  Committee  1972-1984 

Boston  Architectural  Center,  1972-present 
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BOARDS 

Advisory  Board,  Museum  of  the  National  Center  of  Afro-American  Artists,  1 982- 

present 
Advisory  Board,  Museum  of  Afro-American  History,  Boston,  1 979-present 
Boston  Arts  Commission,  1980-present 
Boston  Civic  Design  Commission,  1987-1992 
Historic  Boston,  1990-present 
Trustee,  Boston  Foundation  for  Architecture,  1992 
Chairman,  Massachusetts  Building  Code  Commission,  1977-1979 
Chairman,  Massachusetts  Art  Commission,  1978-1980 


DISTINGUISHED  PANELS 

Resource  Panel,  National  Endowment  for  the  Arts,  1978-present 

Transit  Architeaural  Review  Board,  City  of  Baltimore,  1978-1981 

First  Presidential  Design  Awards  Jury,  1984 

American  Institute  of  Architeas,  National  Housing  Design  Awards  Jury,  1972 

Progressive  Architeaure  Design  Award  Jury,  1972 

Design  Advisory  Panel,  City  of  Baltimore,  1976-1980 

Second  Presidential  Design  Awards  Jury,  1988 
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M.  DAVID  LEE,  FAIA 

Vice-President 
Architect/Urban  Designer 

EDUCATION 

University  of  Illinois 

Bachelor  of  Architecture,  1 967 

Harvard  Graduate  School  of  Design 
Master  of  Architecture,  Urban  Design,  1971 

REGISTRATION 

Massachusetts,   1972 

PROFESSIONAL  EXPERIENCE 

Mr.  Lee  is  involved  in  a  broad  range  of  planning,  urban  design  and  architectural  projerts.  He 
served  as  Stull  and  Lee  Principal-in-Charge  of  Urban  Design  for  Boston's  award-winning  Southwest 
Corridor  Transit  Projea.  He  was  the  Principal-in-Charge  for  the  recently  completed  Biscayne  Bay 
Apartments,  a  438  unit  mixed  use  residential  and  commercial  projea  in  downtovn  Miami,  and  the 
new  Roxbury  Post  Office  in  Boston. 

Current  projects  under  Mr.  Lee's  direction  include  a  master  plan  for  a  major  seaor  of  Kansas  City, 
Missouri  encompassing  the  18th  and  Vine  Street  Jazz  District.  Mr.  Lee  direas  Stull  and  Lee's 
participation  in  the  coordinating  architectural  team  for  Boston's  $5  billion  Central  Artery 
Reconstruction  and  Third  Harbor  Tunnel  project.  Other  projeas  nearing  completion  under  Mr. 
Lee's  direaion  include  the  Ruggles  Center  Master  Plan,  an  850,000  sq.  ft.  mixed-use  office  and  retail 
complex  in  Boston  and  the  Fort  Point  Channel  Crosstown  Transitway  Projea  in  Boston. 

Mr.  Lee  is  an  Adjuna  Professor  in  Urban  Design  at  the  Harvard  Graduate  School  of  Design  and  is 
frequently  engaged  for  his  urban  design  expertise.  He  has  consulted  with  among  others,  the  cities 
of  Atlanta,  Chicago,  Kansas  City,  Missouri,  Pasadena,  Philadelphia,  Richmond  and  Arlington, 
Virginia,  Washington,  DC,  Montreal  and  Toronto. 

Mr.  Lee  is  the  1992  President  of  the  Boston  Society  of  Architeas. 

TEACHING  EXPERIENCE 

Adjunct  Professor,  Rhode  Island  School  of  Design,  1972 
Assistant   Professor,  MIT  Department  of  Architeaure  and  Planning,  1974-1983 
Consulting  Critic,  Harvard  Graduate  School  of  Design,  Urban  Design  Program,  1980 
Visiting  Design  Critic,  Harvard  Graduate  School  of  Design,  1988,  1989 
Adjunct  Professor,  Dept.  of  Planning  and  Urban  Design,  Harvard  University    (Current) 
Visiting  Lecturer  and  Studio  Juror:    Columbia,  Harvard,  Yale,  Pennsylvania,  MIT,  Texas 
Southern  University,  Hampton  Institute,  the  University  of  Rhode  Island,  Southern 
University  and  the  University  of  Havana 
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AWARDS 

General  Assembly  Scholarship,  University  of  Illinois 
Harvard  Graduate  School  of  Design  Scholarship 
First  Jose  Luis  Sent  Fellow,  Harvard  University 
John  Hay  Whitney  Fellow,  Whitney  Foundation,  NY 
Outstanding  Young  Men  of  America 
Who's  Who  in  the  East 


MEMBERSHIPS,  BOARDS  AND  CONSULTING 

Fellow,  The  American  Institute  of  Architeas 
President,  The  Boston  Society  of  Architects,  1992 
The  Metropolitan  Area  Planning  Council,  Boston,  MA 
Fellow,  The  Institute  for  Urban  Design,  NY 

The  Design  Arts  Overview  Panel,  National  Endowment  for  the  Arts,  Washington,  DC 
Faculty,  the  Mayor's  Institute  on  City  Design/National  Endowment  for  the  Arts 
Invited  Speaker  and  Team  Leader,  Designs  on  Montreal,  International  Design 
Conference,  1988 

Charrene  Team,  Toronto  Waterfront,  1 989 

The  First  Presidential  Design  Awards  Jury,  Washington,  DC,  1984 
Board  of  Directors,  the  Boston  Society  of   Architects 
Board  of  Direaors,  Boston  Architectural  Center 

Advisory  Board  and  Juror,  Boston  Visions  National  Urban  Design  Competition 
Board  of  Direaors,  Boston  Chamber  of  Commerce 
Board  of  Direaors,  Boys'  and  Girls'  Clubs  of  Boston 
Board  of  Direaors,  Massachusetts  Convention  Center  Authority 
Board  of  Direaors,  Friends  of  the  Boston  Common 
Board  of  Trustees,  Massachusetts  Horticultural  Society 

Juror,  Peachtree  Street/Auburn  Ave.  International  Design  Competition,  Atlanta,  GA,  1991 
Board  of  Overseers,  Institute  of  Contemporary  Art,  1 992 
Juror,  Progressive  Architecture,  "The  New  Public  Realm"  Competition,  1992 
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Slull  and  Lee.  Inc. 

Architects  and  Planners 

38  Chouncy  Street.  Suite  11 00 
Boston,  MA  021 11 
617  426  0406 
FAX  617  426  2835 


RUGGLES  CENTER  MASTER  PLAN 
BOSTON,  MASSACHUSETTS 

This  850,000  square  foot,  mixed-use  development  is  to  be  located  on  a  six-acre  site 
adjacent  to  the  Ruggles  Street  Transit  Station  at  Northeastern  University.  Its  landscaped 
central  plaza  is  on  axis  with  the  principal  station  facade  and  is  conceived  as  a  hub  of 
pedestrian  and  vehicular  activity.  Pedestrian-oriented  activities  along  Columbus  Avenue 
and  Tremont  Street  will  make  these  streets  attractive  places  for  shopping  and  strolling. 

Departing  from  the  current  scale  and  intensity  of  surrounding  land  uses,  the  structures  at 
Parcel  18  have  been  designed  to  provide  a  lively  destination  marking  the  revitalization  of 
this  section  of  the  City. 
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THE  HARRIET  TUBMAN  CENTER 

BOSTON,  MASSACHUSETTS 


Operated  by  United  South  End  Settlements,  one  of  the  City's  oldest  social  service 
providers,  the  Center  includes  an  arl  gallery,  facilities  for  the  elderly,  a  day  care  program 
and  a  wide  range  of  offices  and  meeting  spaces.  A  principal  design  feature  is  a  3-story 
multi-purpose  space  framed  by  a  series  of  pedestrian  bridges. 


Stull  and  Lee,  Inc. 
Architects  ond  Planners 

38  Chauncy  Street,  Suite  1 100 
Boston.  MA  02111 
617  426  0406 
FAX  61 7  426  2835 
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ROXBURY  POST  OFFICE 

ROXBURY,  MASSACHUSETTS 

This  new  one  and  a  half  story,  43,000  square  fool  facility  was  designed  to  replace  an 
outdated  facility  in  the  Roxbury  Community.  It  provides  improved  basic  mail  handling  and 
customer  services,  and  serves  as  a  delivery  distribution  center.  A  2-story  service  facility 
lobby  with  a  clerestory  symbolizes  the  civic  importance  of  this  building  in  the  Dudley 
Square  Business  District. 
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THE  COX  BUILDING 
BOSTON,  MASSACHUSETTS 

!nh  %°\^f'^"'^  '2^f  S'^aptive  reuse  of  a  19th  century  structure  in  Boston's  historic 
John  Ehot  Square.  The  project  contains  offices  and  forly-one  units  of  housing  in  the  Cox 
Building  and  five  adjacent  townhouses.  nyiniimoux 
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SOUTH  STATION  HEADHOUSE 
BOSTON,  MASSACHUSETTS 
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Arcnitects  and  Planners 

38  Chauncy  Street.  Suite  1 100 
Boston,  MA  021 11 
617  426  0406 
FAX  617  426  2835 


The  historic  South  Station  Headhouse,  initially  designed  by  Shepley,  Rutan  and 
Coolidge,  was  a  lively  hub  of  activity  during  the  height  of  railroad  travel. 

Following  decades  of  decline,  Stull  and  Lee's  assignment  from  the  Beacon  Companies 
was  to  redesign  the  modified  Headhouse  to  accommodate  commercial  office  spaces  on 
the  upper  floors  and  colorful,  animated  retail  uses  in  a  great  train  hall  which 
encompasses  the  street  and  mezzanine  levels. 


Stull  and  Lee,  Inc. 

Architects  and  Plonners 

38  Onauncy  Street.  Suite  1 100 
Boston,  MA  021 11 
617  426  0406 
FAX  617  426  2835 


SOUTHWEST  CORRIDOR  TRANSIT  PROJECT 

BOSTON,  MASSACHUSETTS 

As  part  of  a  multi-disciplinary  team,  Stull  and  Lee  defined  and  coordinated  the  urban 
design  aspects  of  Boston's  $800  million,  4.7  mile.  Southwest  Corridor  transit  extension. 
Our  role  included  the  development  of  overall  open  space  and  land  use  concepts,  the 
design  of  system-wide  architectural  and  urban  design  components,  and  design 
coordination  of  the  eight  new  stations.  Additonally,  Stull  and  Lee  designed  and  detailed 
the  full  range  of  standard  station  platform  components  In  1989  this  project  was  awarded 
a  Presidential  Design  Award  by  the  National  Endowment  for  the  Arts. 
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RUGGLES  STREET  STATION 
BOSTON,  MASSACHUSETTS 
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Architects  and  Planners 

38  Chauncy  Street,  Suite  1 100 
Boston,  MA  021 11 
617  426  0406 
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The  new  Ruggles  Street  Station  is  a  multi-modal  facility  which  accommodates  buses,  the 
Orange  Line  rapid  transit  and  a  commuter  rail  stop. 

The  Station,  marked  by  its  distinctive  barrel  vault,  serves  as  a  new  front  door  to 
Northeastern  University  and   is  a  vital  link  to  the  adjacent  community. 
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YARMOUTH  STREET  VENT  SHAFT 

BOSTON,  MASSACHUSETTS 

The  Yarmouth  Street  Ventilation  Shaft  is  a  collaborative  effort  which  combines  strict 
engineering  requirements  with  whimsical  architectural  imagery.  Large  vertical  shafts 
which  ventilate  the  new  Southwest  Corridor  transit  tunnel  have  been  wrapped  with  a 
brick  "bow  front"  envelope  which  matches  in  scale  and  materials  the  other  houses  on  this 
historic  street. 
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Boston.  MA  021 11 
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Stull  and  Lee,  Inc. 

Afchifects  and  Planners 

38  Chouncy  Street.  Suite  1 100 
Boston,  MA  021 1 1 
617  426  0406 
FAX  617  426  2835 


ROXBURY  COMMUNITY  COLLEGE 
BOSTON,  MASSACHUSETTS 

The  college  is  the  result  of  a  long  planning  process  in  which  Stull  and  Lee  played  a 
pivotal  role  including  the  site  analysis,  master  planning,  facility  programming  and 
ultimately  building  design. 

RCC  serves  a  student  body  of  1500  and  is  composed  of  a  4  building  complex  arranged  in 
a  linear  configuration.  The  major  buildings  are  the  Student  Center,  the  Academic  Core. 
Media  Arts  and  Administration. 
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Corporate  Qualifications 

POLICY  AND  MANAGEMENT  ASSOCIATES,  INC.  is  a  consulting  firm 
with  demonstrated  success  creating  partnerships  between  private 
and  public-sector  participants  in  economic  development,  business, 
and  community  revitalization.   We  take  special  care  to  serve  our 
clients'  needs  from  project  conception  to  funding  and  implementa- 
tion.  Founded  in  1977,  the  firm  advises  community-based  organi- 
zations, private  corporations,  foundations,  and  government 
agencies  around  the  country.   Policy  and  Management  Associates, 
Inc.  offers  extensive  expertise  in: 

Real  Estate  Development  and  Finance 

Community  Economic  Development 

Real  Estate  Feasibility  and  Market  Analysis 

Business  and  Strategic  Planning 

Neighborhood  Revitalization  and  Design 

Management  of  Business  and  Community  Organizations. 


Policy  and  Management  Associates,  Inc. 


Conmiunitv  Development  and  Financial  Analysis 

•  Prepared  business  plan  and  proposal  materials  needed 
to  develop  a  $25  million  shopping  mall  in  Harlem. 

•  Packaged  a  15  acre  industrial  park  in  the  South 
Bronx  and  prepared  business  plan  proposals  which 
received  financing  totalling  $6.5  million. 

•  Prepared  financial  feasibility  and  proposal  materials 
for  conversion  of  an  historic  church  in  Boston  into 
community  facilities  and  offices.   Proposal  resulted 
in  $275, 000  grant. 

•  Completed  analysis  and  grant  proposal  for  rehabili- 
tating a  commercial  office  building  in  New  York  City 
which  resulted  in  a  $650,000  grant  and  $1.5  million 
in  financing. 

Industrial  Development 

•  Conducted  feasibility  analysis  of  converting  a 
1,000,000  square  foot  manufacturing  building  into  a 
mini- industrial  park  in  St.  Louis. 

•  Planning  the  development  of  a  micro- teaching  factory  and 
shared  manufacturing  facility  in  100,000  square  feet  of 
the  former  Westinghouse  Plant  in  East  Pittsburgh. 

•  Prepared  financial  analysis  for  a  waterfront  indus- 
trial park  in  East  Boston. 

•  Analyzed  plans  for  an  inner- city  industrial  park  and 
housing  rehabilitation  in  Cleveland,  Ohio. 


Policy  and  Management  Associates,  Inc. 


•  '  Evaluated  redevelopment  of  an  industrial  plant  into 

new  office  and  light  assembly  manufacturing  space  in 
Los  Angeles. 

•  Conducted  a  feasibility  study  of  industrial  park 
development  in  Sanford,  Florida. 

•  Conducted  lease  negotiations  for  major  tenant  of 
industrial  park  in  the  South  Bronx. 

•  Evaluated  the  socio-economic  impacts  and  financial 
viability  of  proposed  hazardous  waste  facilities  in 
Massachusetts . 

Conmercial  Development 

•  Development  of  a  shopping  strip  in  Coney  Island, 
Brooklyn.   Participation  as  consultant  and  equity 
investor. 

•  Obtained  funding  and  developed  business  plan  for  two 
day  care  centers  combined  with  commercial  development 
in  New  York  City. 

•  Prepared  a  business  plan  for  development  of  a  40,000 
square  foot  supermarket  in  St.  Louis,  Missouri. 

•  Serve  as  consultants  for  development,  financing, 
design,  and  management  of  a  proposed  Hispanic  retail 
marketplace  in  the  South  Bronx. 

•  Analyzed  proposal  for  neighborhood  commercial  center 
Omaha,  Nebraska. 


Policy  and  Management  Associates,  Inc. 


•  Conducted  feasibility  study  for  reuse  of  historic  . 
warehouse  structure  for  an  Hispanic  wholesale  grocery 
center  in  Hartford,  Connecticut. 

•  Prepared  business  plan  and  funding  proposal  for 
rehabilitation  of  a  commercial  shopping  area  in 
Washington,  D.C. 

Residential  DeveloTament 

•  Evaluated  equity  investment  decision  for  proposed 
multi-unit  townhouse  development  in  Los  Angeles. 

•  Conducted  financial  feasibility  analysis  for  building 
converted  to  residential  and  restaurant  use  in  New 
York  City. 

•  Provided  strategy  and  review  of  housing  development 
proposals  for  New  England  region. 

•  Reviewed  housing  program  for  rural  Alabama. 

•  Reviewed  proposal  to  develop  a  housing  cooperative  in 
Boston. 

•  Provided  recommendations  for  housing  strategy  for  New 
Haven,  Connecticut. 


Policy  and  Management  Associates,  Inc. 

Economic  Development  and  Land  Use 

•  Provided  technical  assistance  and  economic  analysis  for 
a  five-city  Enterprise  Zone  demonstration  project. 
This  effort  is  a  partnership  between  five  community 
development  corporations  in  East  Los  Angeles,  Kansas 
City,  Miami,  New  York,  and  San  Antonio  and  the  U.S. 
Department  of  Housing  and  Urban  Development. 

•  Analyzed  economic  development  opportunities,  visitation 
estimates,  and  economic  impacts  associated  with  devel- 
opment of  the  Industrial  Heritage  National  Park  in  the 
Monogahela  Valley,  Pennsylvania. 

•  Participated  in  the  evaluation  of  the  Public  Works 
Program  of  the  Economic  Development  Administration, 
U.S.  Department  of  Commerce. 

•  Developed  and  renovated  a  building  in  the  historic 
district  in  Boston  into  office  and  residential  use. 

•  Evaluated  alternatives  of  development  or  sale  of  400 
acre  site  in  Hawaii. 

•  Analyzed  locational  and  investment  decisions  for 
manufacturer  of  supermarket  fixtures  to  lease,  buy  or 
relocate  for  needed  120,000  square  feet  of  space  in 
New  York  City. 
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LIST  OF  CLIENTS 


Aceves  Construction  Company 

Alabama  Rural  Council 

Amalgamated  Transit  Union 

American  Minerals  Corporation 

American  Railway  Services  Corporation 

Amtrak 

Anacostia  Economic  Development  Corporation 

Anschutz  Corporation 

Art  Institute  of  Chicago 

Artisans  Cooperative,  Inc. 

Association  for  the  Advancement  of  Mexican  Americans 

Astella  Development  Corporation 

Back  of  the  Hill  Community  Development  Corporation 

Banana  Kelly  Community  Improvement  Association 

Bedford  Stuyvesant  Restoration  Corporation 

Bickerdike  Redevelopment  Corporation 

Black  Economic  Union 

Bronx  Venture  Corporation 

California  Rural  Business  Venture,  Inc. 

Cassidy  and  Associates 

Center  for  Employment  Training,  Inc. 

Chinese  Economic  Development  Council 

Coalition  for  the  Homeless 

Coastal  Enterprises,  Inc. 

Codman  Square  Housing  Development  Corporation 

Community  Development  Corporation  of  Kansas  City 

Community  Enterprise  Development  Corporation 

Community  Equity  Investments,  Inc. 

Connecticut  Construction  Industries  Association 

Conrail 

Consumers  Union,  Inc. 

Continental  Mortgage  Investors,  Inc. 

Control  Data  Corporation 

Corporation  for  New  Enterprise  Development 

Corporation  for  Youth  Enterprise 

Curhan  Kunian  Goshko  Burwick  &  Savrann 

Dade  Community  Foundation 

Delta  Foundation 

Denner  and  Benjoya 

Department  of  Manpower  Development  (Massachusetts) 

Dineh  Cooperatives,  Inc. 

Downtown  Cooperative  Ministry 

East  Boston  Community  Development  Corporation 

East  Little  Havana  Community  Development  Corporation 

East  Pittsburgh  Community  Development  Corporation 

Eastcoast  Development  Corporation 

Eastside  Community  Investments,  Inc. 

Exxon  Research  and  Engineering 

Fathers,  Inc. 

Federation  for  the  Agro-Industrial  Development  of  Puerto  Rico 

Fields  Corner  Community  Development  Corporation 
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Leo  Fishman,  Esq. 

Fond  du  Lac  Reservation 

Ford  Foundation 

Foundation  for  the  Expansion  and  Development  of  the  American 

Professional  Theater 
Fresno  County  Economic  Opportunities  Commssion 
Friendly  House 
Glass  &  Brooks 

Greater  Jamaica  Development  Corporation 
Greater  Miami  United 
Gunwyn  Company 
Haitian  Task  Force 
Hamel,  Waxier,  Allen  &  Collins 
Harlem  Churches  for  Community  Improvement 
Harlem  Commonwealth  Council,  Inc. 
Hartec  Enterprises,  Inc. 
Hazardous  Waste  Site  Safety  Council 
Holiday  Inn  of  Waltham 
Hope  Community  Inc. 
Hough  Area  Development  Corporation 
Indian  Hills  Community  College 
Inguilinois  Boricuas  en  Accion 
Institute  for  Economic  Development 
Institute  on  Man  and  Science 
Keene,  Monk  &  Associates,  Inc. 
Kentucky  Highlands  Investment  Corporation 
City  of  Lawrence 

Local  Initiatives  Support  Corporation 
Madison  Press  Connection 
Manpower  Education  Institute 
Maravilla  Community  Development  Corporation 
Martha's  Vineyard  Auto  Village,  Inc. 
Memtek  Corp. 

Metropolitan  Transit  Commission  (Minnesota) 
Mexican  and  American  Foundation,  Inc. 
Mexican  American  Unity  Council,  Inc. 
Miami-Dade  Neighborhood  Housing  Services 
Midwest  Minnesota  Community  Development  Corporation 
Mississippi  Action  for  Community  Education 
Motor  Carrier  Ratemaking  Study  Commission 
Mount  Auburn  Associates 

Mountain  Association  for  Community  Economic  Development 
National  Academy  of  Sciences 

National  Association  of  Development  Organizations 
National  Cooperative  Bank 

National  Rural  Development  and  Finance  Corporation 
Neighborhood  Development  Corporation  of  Jamaica  Plain 
Neighborhood  Housing,  Inc. 
New  Century  Development  Corporation 

New  England  Non-Profit  Housing  Development  Corporation 
New  England  Regional  Commission 
State  of  New  Jersey 
New  Milwaukee  Railroad 
City  of  Newton 


Policy  and  Management  Associates,  Inc. 


City  of  New  York,  Department  of  Housing,  Preservation  and 

Development 
Northern  Community  Investment  Corporation 
Nuestra  Comunidad 
Oakwood  Child  Development  Center 
Omaha  Community  Development  Corporation 
Port  Authority  of  New  York  and  New  Jersey 
Producir,  Inc. 
Project  for  Pride  in  Living 
Quabbin  Bridge,  Inc. 
Resource  Assessment,  Inc. 

Rivereast  Economic  Revitalization  Corporation 
Royal  Yarn  &•  Dyeing  Corporation 
St.  John  Community  Development  Corporation 
Schneider,  Reilly,  Zabin,  Connolly  &  Costello 
Seminole  Employment  and  Economic  Development  Corporation 
Shapiro,  Israel  &  Weiner 
Shultz  Industries,  Inc. 
Small  Business  Retail  Study  Commission 
Somerville  Community  Corporation 
South  Bronx  Consortium 

South  Bronx  2000  Local  Development  Corporation 
Southbay  Community  Development  Corporation 
Southern  Cooperative  Development  Fund 
Southwest  Virginia  Community  Development  Fund 
Steel  Industry  Heritage  Task  Force 
Tacolcy  Economic  Development  Corporation 
The  Congress  of  National  Black  Churches 
The  East  Los  Angeles  Community  Union 
The  Neighborhood  Institute 

Tri-Island  Economic  Development  Council,  Inc. 
Union  Sarah  Economic  Development  Corporation 
U.S.  Government: 

•  Corps  of  Engineers 

•  Department  of  Health  &  Human  Services 

•  Department  of  Housing  and  Urban  Development 

•  Department  of  Transportation 

•  Federal  Trade  Commission 

•  Interstate  Commerce  Commission 
United  States  Railway  Association 

United  States  Senate--Committee  on  Commerce,  Science  & 

Transportation 
Urban  Revitalization  Services 
Valley  Community  Development  Corporation 
West  Perrine  Community  Development  Corporation 
Woburn  National  Bank 
Youth  Action  Program 
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ROBERT  BRAND WE IN 


Education 

Mr.  Brandwein  holds  a  B.A.  degree  in  economics  from 
Cornell  University,  an  M.A.  degree  in  economics  from  Brooklyn 
College,  and  has  completed  much  of  the  course  work  for  a  Ph.D.  in 
economics  at  American  University.   In  addition,  he  has  studied  law 
and  mathematics  at  New  York  University  and  George  Washington 
University,  and  has  lectured  in  economics  at  Northeastern 
University . 

Professional  Experience 

Mr.  Brandwein  has  directed  and  conducted  many  projects 
concerned  with  marketing,  transportation,  management,  and  finan- 
cial feasibility.  He  has  provided  assistance  in  analyzing  indus- 
trial and  commercial  packages  for  organizations  which  have  ranged 
from  an  auto  dealership  to  a  steel  plant.  These  efforts  required 
skill  in  marketing,  feasibility  analysis  and  planning,  industrial 
and  commercial  analysis  and  financing. 

Some  of  the  business  development  projects  with  which  he 
has  been  associated  include: 

Market  Analyses 

•  An  economic  analysis  of  automobile  dealers  in  the 
Boston  Metropolitan  market. 

•  Development  of  an  acquisition  and  financing  package 
for  a  15-acre  industrial  park  in  New  York. 

•  Assistance  in  the  planning  and  organizing  of  a 
national  institute  for  economic  development. 

•  Evaluation  of  the  operational  and  managerial  skills 
of  a  newspaper- -the  Madison  Press  Connection. 

•  Assistance  in  the  planning,  organization,  staffing 
and  course  development  of  a  new  management  training 
organization- -the  American  Indian  Management 
Institute . 

•  Conducted  a  workshop  on  long-range  planning  for  major 
directors  of  regional  professional  theatres  for  the 
Foundation  for  the  Extension  and  Development  of  the 
American  Professional  Theatre. 
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Robert  Brandwein 


Economic  analysis  of  market  area  for  proposed  bank  in 
suburban  Boston.   Supplied  data  and  expert  testimony 
to  Comptroller  of  Currency  which  led  to  reversal  of 
previous  denial  and  granting  of  national  bank  charter. 

Market  studies  and  financial  analysis  in  a  series  of 
antitrust  cases  involving  market  share,  trade  secret 
value,  pricing  policy  and  fair  rate  of  return. 

Economic  analysis  of  market,  location  and  deposit 
potential  for  the  proposed  First  Women's  Bank  of 
Boston. 

Study  of  the  market  for  industrial  and  commercial  fans 
for  Mid  South  Stamping,  Greenville,  Mississippi. 

Study  of  the  market  for  wire  springs  for  Washburn  Wire 
Products,  Inc.,  New  York  City. 

Marketing  and  marketing  study  for  the  Lummi  Indian 
fish  operation  in  Marietta,  Washington. 

Bank  market  feasibility  studies  for  investors  in 
Roanoke,  Virginia  and  Cleveland,  Ohio. 

Market  research  for  the  native  arts  and  crafts  of  CED 
Corp.  in  Anchorage,  Alaska. 

Acquisition  and  Diversification  Studies 

Acquisition  analysis  of  a  toy  manufacturer,  store 
equipment  manufacturers,  lumber  yard  and  metal 
stamping  company  for  an  investment  holding  company. 

Acquisition  analysis  of  a  folding  attic  stair 
manufacturer  for  Century  Stair  in  Greenville, 
Mississippi . 

Business  package  for  the  establishment  and  financing 
of  a  railroad  spike  manufacturing  operation  in 
Mississippi. 

Acquisition  analysis  of  a  modular  housing  firm  for 
Seminole  Employment  and  Economic  Development 
Corporation  in  Sanford,  Florida. 

Diversification  of  product  line  for  manufacturer  of 
toys  in  rural  southeastern  Kentucky. 
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Robert  Brandwein 


Land  Use,  Development  and  Locational  Analysis 

Land  use  and  market  analysis  of  500  miles  of  water- 
front in  New  York  City. 

Packaging  and  financial  analysis  of  purchase  of  of- 
fice building  in  New  York  City  for  Commonwealth 
Holding  Corporation. 

Organizational  and  financial  analysis  for  a  new  resi- 
dential real  estate  management  corporation. 

A  survey  of  vacant  land  in  New  York  City. 

Economic  impact  of  proposed  Taubman  Company  shopping 
center  in  Yonkers,  New  York  for  EIS . 

Study  of  planned  unit  development  versus  open  space 
for  the  Board  of  Conservators,  Newton,  Massachusetts. 

Studies  of  land  use  issues  facing  EPA,  economic 
impact  of  proposed  clean  air  and  indirect  source 
regulators . 

Study  of  reuse  of  abandoned  railroad  rights  of  way 
for  U.S.  Department  of  Transportation. 

Evaluation  of  the  economic  value  of  pier  facilities 
in  East  Boston  for  the  Massachusetts  Port  Authority. 

Financing  and  Feasibility  Studies 

Direction  of  the  development  of  a  business  plan  for 
reopening  a  fully  integrated  steel  mill  in  Youngstown, 
Ohio.   Effort  was  funded  by  the  Department  of 
Housing  and  Urban  Development  under  a  subcontract 
with  the  National  Center  for  Economic  Alternatives. 

Organizational  and  feasibility  consulting  for  a  new 
national  development  bank- -the  National  Rural 
Development  and  Finance  Corporation,  Washington,  D.C. 

A  study  to  develop  a  viable  plan  for  operating  the 
Boston  &  Maine  Railroad. 

Study  to  determine  the  feasibility  of  locating  a 
container  facility  in  New  York  City. 
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Robert  Brandwein 


•  Expert  testimony  on  behalf  of  Consumers  Union  before 
the  Federal  Trade  Commission  on  the  feasibility  and 
economic  impact  of  an  informational  advertising 
organization  in  the  television  industry. 

•  Evaluation  for  financial  feasibility  of  six  business 
plans  for  new  ventures  in  energy  related  fields. 

Mr.  Brandwein  also  served  as  an  economist  for  several 
agencies  of  the  federal  government  in  Washington,  D.C.,  including 
the  U.S.  Department  of  Commerce  and  the  Small  Business  Adminis- 
tration.  Before  entering  government  service,  he  held  positions 
with  manufacturing,  retail,  and  financial  firms  in  the  fields  of 
budgeting,  comptrollership,  and  accounting. 

Mr.  Brandwein  is  a  member  of  the  American  Economic 
Association  and  has  published  three  books:   The  U.S.  Merchant  - 
Marine  in  National  Perspective  (with  James  R.  Barker),  D.C.  Heath 
Sl   Company,  Boston,  Massachusetts,  1970;  Television  Station 
Ownership:   A  Case  Study  of  Federal  Agency  Recrulation  (co-edited 
and  co-authored  with  Paul  W.  Cherington  and  Leon  V.  Hirsch) , 
Hastings  House,  New  York,  1971;  and  The  Economic  and  Social  Impact 
of  Investments  in  Public  Transit  (with  Dr.  Nancy  G.  Sheldon),  D.C. 
Heath  Sc   Company,  Lexington,  Massachusetts,  1973. 

He  is  listed  in  Who's  Who  in  Finance  and  Industry.  Who' s 
Who  in  the  East,  Dictionary  of  International  Biography,  and 
American  Men  and  Women  of  Science  (Economics) . 

Mr.  Brandwein  has  been  active  in  local  planning  issues 
through  his  membership  on  the  Citizens  Advisory  Committee  to  the 
208  Planning  Process  for  Cape  Cod,  the  School  Building's  Advisory 
Committee  (Newton,  Massachusetts)  and  the  Newton  Board  of 
Conservators .   He  has  served  on  the  Board  of  Overseers  Committee 
to  Visit  the  Harvard  Medical  School. 

Mr.  Brandwein  is  a  member  of  the  Board  of  Directors  of 
American  Railway  Services  Corporation  and  Applied  Biology  Research 
and  Development  Corp. 
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ADELE  FLEET  BACOW 


Education 

Ms.  Bacow  holds  a  B.A.  degree  in  Urban  Design  from 
Wellesley  College  where  she  graduated  as  a  Wellesley  Scholar  and  a 
Master's  Degree  in  City  Planning  from  the  Massachusetts  Institute 
of  Technology. 

Professional  Experience 

Ms .  Bacow  has  extensive  experience  in  community  economic 
development,  neighborhood  revitalization,  and  design.   She  has 
lectured  and  written  widely  on  these  subjects.  At  Policy  and 
Management  Associates,  she  is  responsible  for  the  development  of 
business  and  strategic  plans  for  community  development 
corporations  and  other  clients  around  the  country  for  projects 
such  as  the : 

•  Proposed  development  of  an  Hispanic  retail  marketplace 
in  the  South  Bronx. 

•  Development  of  an  enclosed  shopping  mall  in  Harlem. 

•  Expansion  of  an  agro- industrial  center  for  a  tropical 
fruit  processing  plant  and  meat  processing  facility  in 
Puerto  Rico. 

•  Conversion  of  an  historic  church  in  Boston  into  an 
Hispanic  cultural  center. 

•  Development  of  a  marketing  plan  and  brochure  for  an 
industrial  park  in  New  York. 

Ms.  Bacow' s  previous  experience  includes  positions  as: 

•  Deputy  Director  of  the  Massachusetts  Government  Land 
Bank,  a  state  authority  financed  by  a  $40  million 
bonding  authority  responsible  for  acqxiisition  and 
redevelopment  of  blighted  or  surplus  public  land. 
Responsibilities  included  project  management  for  reuse 
of  the  former  Westover  Air  Force  Base  in  Chicopee,  the 
Chelsea  Naval  Hospital,  technical  assistance  to 
communities,  and  oversight  of  the  agency's  operating 
budget . 
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Director  of  Design  and  Development  of  the  Massachusetts 
Council  on  the  Arts  and  Humanities.   Created  and 
implemented  a  state-wide  program  to  work  with  cities, 
towns,  and  state  finance  and  development  agencies  to 
improve  the  quality  of  the  public  environment. 
Recipient  of  the  Federal  Design  Achievement  Award  from 
the  Presidential  Design  Awards  Program  for  this  work. 

Coordinator  of  the  Northeast  Mayors'  Institute  on  City 
Design,  sponsored  by  the  Massachusetts  Institute  of 
Technology  and  the  National  Endowment  for  the  Arts, 
to  educate  mayors  about  their  role  in  city  design  and 
development . 

Researcher  for  a  national  consulting  firm  on  land  use, 
housing,  and  environmental  analysis. 


Selected  Publications 


Desicrning  the  City:   A  Guide  for  Advocates  and  Public 
Officials,  (forthcoming) ,  written  as  result  of  a 
fellowship  from  the  National  Endowment  for  the  Arts, 
1991. 

"The  People  Choose:   Governor's  Design  Awards  Program 
of  Massachusetts",  Place,  (Washington,  D.C.: 
Partners  for  Livable  Places,  March-April,  1988)  . 

Bridge  Desicm:   Aesthetics  and  Developing  Technologies, 
co-editor,  (Distributed  by  the  American  Society  of 
Civil  Engineering,  1986) . 

"The  Massachusetts  Government  Land  Bank:   Aid  for 
Community  Economic  Development",  Planning  1981- 
Proceedings  of  the  National  Planning  Conference. 
(Chicago:  American  Planning  Association,  1982)  . 

"Residential  Development -Environmental  Impacts  of 
Alternate  Housing  Types",  Key  Issues  Facing  EPA, 
(Washington,  D.C.:   U.S.  Department  of  Commerce,  1974). 

Decision  for  Newton:   Open  Space  vs.  Planned  Unit 
Development,  (Boston:   Harbridge  House,  Inc.,  1974). 
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KAREN  KELSEY 


Education 

Ms.  Kelsey  holds  a  B.A.  degree  in  Sociology  from  the 
State  University  of  New  York,  Cortland  and  an  M.S.  degree  in  Real 
Estate  Development  from  the  Massachusetts  Institute  of 
Technology.   The  curriculum  included  financial  analysis,  law, 
construction,  market  analysis,  negotiation,  site  planning  and 
design.   She  has  done  additional  graduate  work  in  urban  affairs 
at  Boston  University. 

Professional  Experience 

Ms.  Kelsey  has  extensive  experience  in  real  estate 
development,  community  economic  development,  and  public  adminis- 
tration.  Her  professional  experience  includes  positions  as: 

•  Consultant  to  community  development  corporations  in 
Florida,  New  York,  Mississippi  and  Massachusetts  on 
diverse  projects  including  analysis  of  a  bond  placement 
to  finance  an  affordable  housing  program,  the  start-up 
of  a  property  management  company,  and  development  of  a 
mixed  use  (day  care/retail)  commercial  property. 

•  Partner /Project  Manager  in  a  shopping  center  develop- 
ment company.   Formed  a  real  estate  partnership, 
obtained  capital  and  control  of  two  sites.   Success- 
fully rezoned  a  30  acre  site,  and  managed  the  site 
planning  and  permitting  process  to  enable  construction 
of  a  community  shopping  center.   Negotiated  a  commit- 
ment from  a  supermarket  anchor  tenant. 

•  Deputy  Administrator,  Massachusetts  Executive  Office  of 
Communities  and  Development.  Responsible  for  planning, 
funding  and  budgetary  oversight  of  state-aided  housing. 

•  Director,  Bureau  of  Rental  Assistance.   Initiated  the 
system  for  administration  of  the  Section  8  (rent 
voucher)  program  through  regional  nonprofit  agencies; 
achieved  initial  lease-up  of  1,200  privately  owned 
housing  units. 

•  Chief,  Housing  Management  Branch,  U.S.  Department  of 
Housing  and  Urban  Development.  Evaluated  and  funded 
operating  budgets  and  monitored  management  of  federally 
subsidized  housing  throughout  New  England. 
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Housing  Management  Representative.   Assessed 
property  management  practices  of  local  housing 
authorities  (maintenance,  budgeting,  tenant 
relations,  personnel  policies). 

Housing  Development  Representative.  Evaluated  develop- 
ment proposals;  acted  as  liaison  with  developers, 
community  groups  and  local  agencies. 
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THE  COMMUNITY  PARTNERSHIP'S  MADISON  PARK  SHOPPING  CENTER 

PROJECT  DESCRIPTION 

The  project  entails  the  development  and  management  of  approximately  110,000 
square  feet  of  commercial  and  retail  space  and  308  parking  spaces.  The  110, 000  sf 
would  be  a  result  of  a  renovation  of  the  35,000  sf  building  that  now  houses  the 
WSHC  and  the  construction  of  approximately  75,000  sf  of  new  space. 

It  is  proposed  that  the  new  and  renovated  spaces  be  programmed  for  neighborhood 
retail,  service  and  office  uses.  These  proposed  uses  are  dictated  by  the  development 
team's  understanding  of  the  community's  unsatisfied  needs  for  Jobs  and  basic  goods 
and  services.  Lower  Roxbury  is  underserved  and  underretailed  with  respect  to  some 
key  goods  and  services.  Many  of  the  community 's  residents,  students  and  empio  yees 
must  travel  outside  of  Roxbury  to  purchase  basic  goods  and  services  and  this  situation 
will  become  ever  more  acute  with  the  opening  of  the  Boston  Police  Department  and 
Registry  of  Motor  Vehicles  headquarters  buildings.  Accordingly,  a  significant  market 
opportunity  exists  for  certain  purveyors  of  such  goods  and  services.  The  planned 
uses  have  been  further  refined  by  the  developer's  desire  not  to  duplicate  uses  that  are 
planned  for  Parcel  18/Ruggles  Center,  Parcel  22/Boston  Police  Headquarters  or  the 
Dudley  Square  Business  District.  In  fact,  the  planned  uses  are  intended  to  service  the 
community  and  the  employees  of  the  Registry  of  Motor  Vehicles  and  the  Boston  Police 
Department  headquarters  and  to  complement  the  Dudley  Square  Business  District. 
The  specific  spaces  and  uses  to  be  developed  are  described  below. 

_L         Historic  Restoration 

This  project  proposes  to  seek  National  Register  of  Historic  Places  designation  for  the 
building  that  now  houses  the  Whittier  Street  Health  Center.  If  successful,  the  intent 
then  would  be  to  syndicate  the  development  to  take  advantage  of  the  accompanying 
historic  tax  credit  to  bring  additional  equity  to  the  project.  This  building,  if  historically 
renovated,  would  provide  approximately  35,000  square  feet  of  space. 

The  renovated  upper  floors  of  the  Coolidge,  Shepley,  Bulfinch  and  Abbott  designed 
building  are  envisioned  to  be  suitable  space  for  so-called  destination  uses  that  require 
less  visibility  than  conventional  retail  and  service  establishments.  Such  destination 
uses  could  be  a  modicum  of  commercial  and  professional  office  space  based  on  the 
following  considerations.  Madison  Park  Development  Corporation  is  committed,  if 
selected,  to  relocating  some  of  its  development  and/or  management  offices  to  the 
Madison  Park  Shopping  Center  and  the  development  team  is  aware  of  a  7,000  square 
foot  requirement  of  the  U.S.  General  Services  Administration  for  office  space  for  the 
area 's  Social  Security  Administration  offices.  In  addition,  this  proposal  includes  letters 
of  interest  from  other  "destination  users"  in  need  of  office  space  that  are  possible 
tenants  for  this  renovated  upper  floor  space,  particularly  given  its  proximity  to  the 
Ruggles  Station  Orange  line. 


Additional  destination  uses  could  include  display  space  or  performance  space  for  a 
nearby  educational  or  cultural  institution.  The  development  team  has  also  had 
preliminary  discussions  with  a  number  of  bookstore  operators  that  may  be  able  to  use 
this  renovated  upper  floor  space.  Included  in  this  proposal  is  a  letter  of  interest  from 
Roxbury  Community  College  outlining  its  interest  in  locating  a  bookstore  at  the  site. 

The  ground  floor  of  the  renovated  building  is  programmed  for  uses  that  are  compatible 
with  the  health  care  mission  of  the  Whittier  Street  Health  Center. 

2^        Classic  New  Construction 

It  is  also  proposed  that  approximately  75, 000  sf  of  space  be  newly  constructed.  The 
proposed  new  construction  would  include  approximately  28,000  sf  of  new  space  for 
the  Whittier  Street  Neighborhood  Health  Center  in  a  magnificient  four-story  35,000 
sf  building  that  would  anchor  the  corner  of  Whittier  and  Tremont  Streets.  Working 
with  MPDC,  WSNHC  expressed  a  willingness  to  occupy  the  three  upper  floor  space, 
which  presented  the  opportunity  to  develop  a  multi-level,  multi-use  building  with 
health  center  space  on  the  upper  floors  and  conventional  retail  (perhaps  a  drug  store) 
on  the  ground  floor. 

The  new  construction  would  also  include  a  new  1,500  sf  home  for  Connolly's  Tavern 
with  a  replica  of  certain  important  features  of  Connolly's  old  home,  including  perhaps 
the  company's  sign  and  the  reknowned  interior.  The  building  that  now  houses 
Connolly's  would  be  demolished  to  make  way  for  the  newly  constructed  space  as 
shown  on  the  enclosed  site  plans. 

Finally,  the  remaining  approximately  40,000  sf  of  newly  constructed  space  would 
offer  flexible  demising  premises  to  meet  the  varied  requirements  of  different 
neighborhood  retail  and  service  establishments.  Great  flexibility  is  offered  in  the  plan. 
For  instance,  a  tenant  as  small  as  1,600  sf  could  be  accomodated  in  premises  of 
roughly  standard  small  retail  dimensions.  This  ability  to  accomodate  small  tenants  will 
be  particularly  important  given  the  Community  Partnership's  commitment  to  maximize 
opportunities  for  emerging  community  entrepreneurs.  The  site  plan  included  in  the 
design  submissions  illustates  a  development  of  five  (5)  mid-size  retail  establishments 
occupying  demised  premises  of  approximately  4,800  sf  each  and  one  (1j  large  anchor 
of  approximately  20,000  sf.  This  20,000  sf  building  is  presented  with  expansion 
possibilities  that  nearly  double  the  square  footage  at  grade  and  at  a  mezzanine  level. 
At  the  same  time,  the  plan  illustrates  that  this  20,000  sf  space  could  be  subdivided 
quite  comfortably  into  two  spaces  of  approximately  10,000  sf  each. 

These  six  (6)  very  flexible  spaces  permit  a  variety  of  uses  typical  to  a  neighborhood 
retail,  service  and  office  complex,  including  at  the  large  end  of  the  spectrum  a  full- 
scale  grocery  store,  drugstore,  automotive  supply  store,  and/or  discount 
department/furniture  store.  At  the  other  end  of  the  spectrum,  the  spaces  can 
accomodate  small  establishments  like  a  video  store,  a  shoe  store,  food  service 
establishments,  bank  offices,  a  convenience  store,  and  a  tax  preparation  firm. 


The  development  plan  calls  for  high  visibility  of  the  storefronts  and  facades  to 
pedestrian  and  vehicular  traffic.  Additionally,  awnings  and  a  pedestrian  promenade 
are  included  to  encourage  shopper  bro  wsing.  The  design  plan  calls  for  structures  that 
v\/ould  be  "heightened"  through  the  introduction  of  architectural  elements,  such  as 
towers  or  flags  in  an  effort  to  make  this  development  harmonious  with  the 
architectural  style  and  characteristics  of  the  neighborhood,  particularly  the  four  to  six 
story  adjacent  Whittier  Street  Housing  Complex  and  the  emerging  recommended 
heights  of  the  developments  on  Parcels  22  and  18. 

In  summary,  the  development  program  for  the  Madison  Park  Shopping  Center 
anticipates  the  following  uses: 

Health  Center  28,000  sf 

Grocery  Store  40,000  sf 

Drugstore  10,000  sf 

Department/Furniture  Store  10,000  sf 

Food  Service  Establishments  9,600  sf 

Automotive  Supply  Store  8,500  sf 

Social  Security  Offices  7,000  sf 

Video  Store  5,000  sf 

Bookstore  5,000  sf 

Shoe   Store  3,000  sf 

Laundromat/Dry  Cleaner  3,500  sf 

Bank  Offices  3,500  sf 

Convenience  Store  2,500  sf 
Development/Management  Offices         5,000  sf 

Tavern  1,500  sf 


4j_        A  Community  Friendly  Development 

Clearly,  the  success  of  the  Madison  Park  Shopping  Center  will  hinge  on  more  than 
development  and  finance;  long-term  operations,  managment  and  integration  into  the 
community  will  be  key.  The  Community  Partnership,  with  co-managing  general 
partners  MPDC  and  WSNCH,  has  a  combined  87  year  history  of  successfully 
managing  real  estate  and  delivering  social  services  in  the  Roxbury  community.  As  a 
result,  the  Community  Partnership  brings  a  unique  understanding  of  the  stresses  and 
strains  in  the  Roxbury  community  and  the  need  to  have  a  true  partnership  with  the 
community  if  the  development  is  to  succeed.  This  partnership  will  be  based  on 
several  key  measures  that  the  Community  Partnership  is  committed  to  developing  with 
the  Roxbury  community. 

First,  the  Community  Partnership  is  committed  to  a  comprehensive  construction 
mitigation  plan  with  reasonable  construction  hours,  appropriate  rodent,  dust  and  noise 
mitigation  measures,  a  sensible  plan  for  construction  vehicles  parking  and  circulation, 
and  maximum  minority,   women  and  Boston  and  local  resident  employment  and 


subcontracting.  These  commitments  are  more  particularly  described  under  Tab  G  to 
this  proposal  submission.  The  Community  Partnership  plans  to  collaborate  with  the 
housing  complexes  in  the  neighborhood  on  construction  issues  by  hiring  neighborhood 
residents  as  access  coordinators. 

Second,  the  Community  Partnership  is  committed  to  a  traffic  and  parking  plan  for  the 
development  that  is  sensitive  to  the  community.  The  Community  Partnership's  plan 
for  the  development  incorporates  the  service  road  currently  used  by  Madison  Park 
High  School  in  an  effort  to  keep  service  vehicles  off  roads  that  are  more  proximate  to 
residences.  The  parking  plan  is  reasonable  for  the  planned  uses  and  square  footage. 
Circulation  for  shoppers  within  the  site  is  separated  from  the  circulation  plan  for 
service  vehicles  to  reduce  the  chance  of  pedestrian  or  vehicular  accidents.  The 
Community  Partnership  is  prepared  to  work  with  the  community,  the  Boston 
Redevelopment  Authority  and  Madison  Park  High  School  to  establish  a  mutually 
acceptable  agreement  with  the  High  School  and  the  BRA  around  the  High  School's 
parking  that  is  displaced  by  this  development.  From  the  Community  Partnership's 
perspective,  a  fundamental  tenet  of  this  agreement  would  be  that  this  displaced 
parking  not  resort  to  the  community  streets.  Alternatively,  the  Community 
Partnership  would  respectively  suggest  that  Parcel  2-A  adjacent  to  the  Roxbury  Post 
Office  be  given  due  consideration  as  a  replacement  parking  lot  for  the  High  School. 

Third,  the  Community  Partnership's  co-general  partners  have  long-standing 
relationships  with  many  of  the  area's  educational,  training  and  social  service 
organizations  and  institutions.  Therefore,  the  Community  Partnership  is  uniquely 
qualified  to  develop  and  implement  a  comprehensive  employment,  training  and 
business  development  program  to  ensure  that  Roxbury  and  Boston  residents  can  take 
full  advantage  of  the  employment  and  business  opportunities  to  be  created  in 
connection  with  the  Community  Partnership's  development  of  Parcel  P-3.  Specifically, 
MPDC  and  WSNHC  have  combined  87  years  of  work  with  various  community 
organizations  and  public  agencies  around  critically  important  programs  and  efforts  to 
support  the  residents,  workers  and  students  of  Roxbury. 

Some  examples  follow:  MPDC's  social  service  coordinator  works  with  Whittier  and 
Dimock  Community  Health  Centers,  Boston  City  Hospital  and  Beth  Israel  Hospital  to 
provide  alcohol  and  drug  counselling  to  residents  of  the  526  unit  Madison  Park  Village. 
The  coordinator  also  works  with  the  Commonwealth  of  Massachusetts'  Department 
of  Public  Welfare  to  provide  financial  counselling  and  assistance  to  residents. 
Relationships  also  exist  whereby  residents  can  avail  themselves  of  the  child  care  and 
after-school  programs  of  the  Elliott  Congregational  Church,  the  Cooper  Community 
Center,  and  BRIDGE.  MPDC  is  also  a  subscriber  to  MHFA's  Tenant  Assistance 
Program  (TAP),  which  conducts  workshops  and  other  programs  in  connection  with 
HIV,  alcoholism  and  family  domestic  matters.  MPDC  also  operates  a  Youth  RAP 
program,  whereby  8  to  7  7  year  old  youth  in  or  near  Madison  Park  Village  are  offered 
structured  academic  and  self-esteem  acitivities.  Youth  RAP  work  activities  have 
involved  the  adolescents  in  community  projects  and  academic  activities  have  ranged 
from  Japanese  lessons  to  flying  lessons.   MPDC  is  also  working  with  MHFA,  the  City 


of  Boston  s  Economic  Development  and  Industrial  Corporation  (EDIC)  and  a  private 
contractor  m  providing  computer  training,  including  spread  sheet  and  viordprocessina 
educat.on  to  the  community.  The  Community  Partnership's  87  yearhltor'of 
Z'7  "'  ""'  '''  '''  ^''''''  community  provides  a  unigue  basefor  deJe  oping 
the  necessary  ways  and  means  to  ensure  that  the  maximum  public  benefits  are 
realized  by  the  most  needy  of  Roxbury.  oenents  are 


THE  COMMUNITY  PARTNERSHIP'S  MADISON  PARK  SHOPPING  CENTER 

MARKETING  PROGRAM 

The  marketing  to  date  of  the  Madison  Park  Shopping  Center  by  the  Community 
Partnership 's  development  team  has  achieved  remarkable  results.  Substantial  tenant 
interest  has  already  been  established  for  the  planned  1 10,000  sf  at  the  Center.  Some 
examples  follow: 

*  Co-developer,  Whittier  Street  Neighborhood  Health  Center  is  committed 
to  occupying  approximately  28,000  square  feet.  See  the  letter  dated 
December!,  1992  from  the  Whittier  Street  Neighborhood  Health  Center 
to  Danette  Jones  in  the  Tenant  Letters  section  of  this  Proposal. 

*  The  locally-based  grocer.  Tropical  Foods,  has  expressed  an  interest  in 
occupying  40,000  square  feet.  See  the  letter  dated  December  1,  1992 
from  Tropical  Foods  International  to  Patrick  Lee  in  the  Tenant  Letters 
section  of  this  proposal. 

*  A  children 's  v^ear,  shoes,  and  furniture  retailer  has  expressed  an  interest 
in  10,000  -  15,000  square  feet. 

*  A  home  furniture  store  has  expressed  an  interest  in  10,000  square  feet. 

*  Family  Dollar,  a  discount  department  store,  has  expressed  an  interest  in 
7,000  square  feet.  See  the  letter  dated  December  2,  1992  from  Family 
Dollar  to  Patrick  Lee  in  the  Tenant  Letters  section  of  this  Proposal. 

*  Maloney  Properties,  a  management  company  currently  working  for 
Madison  Park  Development  Corporation,  has  expressed  an  interest  in 
5,000  square  feet.  See  the  letter  dated  December  4,  1992  from 
Maloney  Properties  to  Paul  Barrett  in  the  Tenant  Letters  section  of  this 
Proposal. 

*  Roxbury  Community  College  has  expressed  an  interest  in  3,000  square 
feet  for  a  bookstore  and  5,000  square  feet  for  vocational  education 
training.  See  the  letter  dated  December  3,  1992  from  Roxbury 
Community  College  to  Kane  Simon/an  in  the  Tenant  Letters  section  of 
this  Proposal. 

*  Central  Boston  Elder  Services,  Inc.  has  expressed  an  Interest  in  13,000 
square  feet  of  office  space.  See  the  letter  dated  December  1,  1992  to 
Kane  Simonian  in  the  Tenant  Letters  section  of  this  Proposal. 

*  Papa  Ginos,  a  well-known  food  service  establishment  has  expressed  an 
interest  in  3,000  square  feet.   See  the  letter  from  Papa  Gino  's  to  Patrick 


Lee  in  the  Tenant  Letters  section  of  this  Proposal. 

*  The  United  States  General  Services  A  dministration  is  searching  for  7, 000 

square  feet  of  space  for  the  area's  Social  Security  Offices  and  has 
verbally  expressed  an  interest  in  Madison  Park  Shopping  Center. 

These  space  requirements  amount  to  129,000  square  feet.  Letters  from  tenants 
expressing  their  interest  in  the  Madison  Park  Shopping  Center  are  included  in  the 
Tenant  Letters  section  of  this  proposal  submission. 

The  Community  Partnership 's  market  strategy  focuses  on  several  key  strengths  of  the 
proposed  development.  First,  the  development  offers  individual  tenants  the  benefits 
generated  by  agglomerating.  This  is  important  because  retailers  of  the  type  sought 
herein  are  interested  in  being  part  of  a  substantial  development  in  Roxbury;  they  are 
not  interested  in  occupying  a  single,  isolated  storefront  and  being  a  sole  pioneer. 
A  dditionally,  shoppers  drawn  to  the  development  for  one  retail  establishment  are  likely 
to  frequent  other  establishments  given  the  configuration  and  mass  of  the 
development. 

Second,  the  development  offers  abundant  and  appropriately  located  parking  for 
increased  security  and  ease  of  access.  With  the  mobility  of  today's  shopper,  urban 
retail  developments  like  the  one  proposed  herein  must  effectively  compete  with 
suburban  shopping  malls  and  for  many  of  today's  shoppers,  parking  will  be  a  deciding 
factor.  Retailers  are  aware  of  this  consumer  bias  and  make  location  decisions  with 
this  bias  in  mind.  This  developmen  t  plan  offers  308  parking  spaces  or  nearly  3  spaces 
per  1 ,000  square  feet  and  the  spaces  are  predominantly  located  in  front  of  the 
shopping  establishments,  a  basic  requirement  of  today's  highly  competitive  retail  and 
service  industry. 

Third,  this  development  proposes  a  comprehensive  security  program  aimed  at 
alleviating  the  real  and  perceived  concerns  of  tenants  that  are  considering  location  at 
the  site.  The  security  program  would  include  the  following  elements.  Early  in  the 
development  process,  this  development  team  would  retain  a  security  firm  with 
experience  in  inner-city  mall  security  and  work  with  the  Boston  Police  Department  to 
identify  and  resolve  design  and  development  issues  that  impact  the  security  of  the 
development  and  the  surrounding  area.  The  intent  is  to  avoid  the  design  and 
construction  of  site  and  building  improvements  that  would  later  pose  security 
problems  for  the  development.  Additionally,  the  development  team  would  seek  tenant 
input  in  the  development  of  the  security  plan  early  in  the  process  to  ensure  that  the 
security  programs  of  the  tenants  for  their  premises  are  properly  coordinated  with  other 
tenants'  security  measures  and  the  overall  security  plan  for  the  development.  The 
security  plan  would  include  active  and  passive  security  measures  as  appropriate  based 
on  the  final  tenant  mix.  Finally  and  perhaps  most  importantly,  the  Community 
Partnership  intends  to  form  a  security  advisory  committee  composed  of  residents  from 
the  area,  the  security  firm,  the  Boston  Police  Department  and  the  Community 
Partnership  to  anticipate  and  address  short  and  long  term  security  issues. 


Fourth,  the  marketing  plan  will  focus  on  the  fact  that  this  development  plan  calls  for 
structures  with  very  flexible  demising  areas  for  different  tenancies.  The  plan  allows 
for  tenancies  as  small  as  1, 600  square  feet  and  as  large  as  40, 000  square  feet.  This 
type  of  flexibility  will  be  particularly  important  in  pursuing  the  development  team's 
objective  of  ensuring  that  reasonable  opportunities  are  created  for  small,  local 
entrepreneurs. 

Fifth,  the  marketing  of  the  development  will  focus  on  the  fact  that  the  development 
offers  flexible  leasehold  improvement  arrangements.  Given  today's  tight  credit 
markets,  the  success  of  any  development  may  well  hinge  on  the  developer's  ability 
to  secure  financing  for  a  tenant's  leasehold  improvements.  This  is  true  of  small  and 
large  tenants  alike.  Accordingly,  a  key  marketing  feature  of  this  development  will  be 
the  resources  in  the  development  budget  to  provide  an  allowance  to  pay  for  tenant 
installations  over  and  above  the  landlord's  base  building  shell  and  core.  This  tenant 
allowance  could  also  be  combined  with  the  landlord's  shell  and  core  budget  to  fund 
"turnkey"  space  for  a  tenant  requiring  such  an  arrangement. 

Finally,  the  budget  includes  resources  to  pay  any  necessary  brokerage  commissions 
as  well  as  to  provide  additional  required  concessions  to  secure  tenants.  This  is 
believed  to  be  a  prudent  budget  item  since  some  retailers  can  only  be  accessed 
through  their  brokers. 

With  these  as  some  of  the  main  marketing  features  of  this  development,  the  team 
would  deploy  the  following  five  point  marketing  strategy: 

*  First,  the  development  team  would  continue  calling  on  companies  that  fit  the 
program  of  uses  targe tted  for  the  development  in  order  to  ascertain  their 
interest. 

*  Second,  a  marketing  package  would  be  distributed  to  interested  companies. 
This  marketing  package  would  include  the  following  items: 

(1)  preliminary  plans  and  specifications  that  detail  the  site,  the  base  building 
shell  and  core  to  be  constructed  by  the  landlord  and  the  improvements  to  be 
installed  by  the  tenants, 

(2)  demographic  information  for  the  1,  2  and  3  mile  radii  of  the  site  along  with 
information  about  the  area's  transportation  network  and  nearby  major 
developments  (existing  and  planned)  that  concentrate  people  in  very  close 
proximity  to  the  site, 

(3)  a  competitive  analysis  showing  the  location  and  certain  operating 
information  of  certain  retail  establishments  that  could  potentially  compete  with 
the  targetted  retailer, 

(4)  a  sample  lease  proposal  outlining  the  major  business  points  that  could  be 


included  in  a  lease  for  space  in  the  development. 

*  Third,  a  formal  presentation  would  be  provided  to  interested  companies. 

*  Fourth,  successful  negotiation  of  the  business  terms  v/ould  culminate  in  the 
development  and  execution  of  a  letter  of  intent  between  landlord  and  tenant. 

*  Finally,  a  legally  binding  lease  would  be  negotiated  and  executed. 

The  experience  of  the  Community  Partnership's  development  team  with  companies 
that  are  attracted  to  inner-city,  low-income  neighborhood  commercial  developments 
provides  an  incomparable  ability  to  successfully  market  and  lease  the  available  space 
at  Madison  Park  Shopping  Center.  This  experience  includes  the  Lithgow  and  Grove 
Hall  Square  developments  in  Boston  as  well  as  a  Harlem  shopping  mall,  a  Coney  Island 
shopping  center,  a  St.  Louis  supermarket,  a  Miami  neighborhood  commercial  center, 
a  Hispanic  wholesale  grocery  center  in  Connecticut,  and  a  commercial  shopping  area 
in  Washington,  D.C. 


THE  COMMUNITY  PARTNERSHIP'S  MADISON  PARK  SHOPPING  CENTER 

EM  PL  O  YMENT  A  ND  MBEA^BE  COMMITMENTS 

Based  on  a  budget  of  approximately  $1 1.5  million  and  a  construction  schedule  of 
roughly  1 1  months,  it  is  estimated  that  this  development  will  generate  265 
construction  Jobs  and  numerous  contracting  opportunities  for  goods  and  services. 

Given  the  targetted  uses  and  the  110,000  square  foot  development  program,  it  is 
estimated  that  this  development  w/ill  generate  200  permanent  Jobs. 

Accordingly,  the  Community  Partnership  makes  the  following  commitments: 

1.         Resident  Employment  Assistance  Program  (REAP) 

The  Community  Partnership  is  committed  to  ensuring  that  maximum  employment  and 
training  assistance  opportunities  are  provided  to  nearby  residents.  Accordingly,  the 
Community  Partnership  is  pleased  to  include  among  its  commitments  the  "Resident 
Employment  Assistance  Program. " 

The  service  and  assistance  provided  through  REAP  will  be  available  to  residents, 
particularly  youth  in  the  surrounding  communities  and  highest  priority  will  be  given  to 
residents  of  the  public  housing  developments  at  Whittier  Street  and  Mission  Hill 
Extension  and  to  low  and  moderate  income  residents  of  Madison  Park  Village. 

REAP  will  be  funded  in  part  through  20  percent  of  the  distributed  cash  flow  from  the 
Community  Partnership's  Madison  Park  Shopping  Center  development.  Over  a  10 
year  period,  the  Community  Partnership's  Madison  Park  Shopping  Center  is  estimated 
to  provide  in  excess  of  $350,000  to  fund  REAP.  In  addition,  the  co-managing  general 
partners  of  the  Community  Partnership,  Whittier  Street  Neighborhood  Health  Center 
and  Madison  Park  Development  Corporation,  are  committed  to  using  best  efforts  to 
raise  at  least  matching  funds  to  support  REAP  activities. 

The  Community  Partnership's  intent  is  to  work  with  residents  of  the  surrounding 
communities  to  determine  how  best  to  use  the  REAP  resources  to  assist  residents 
secure  the  employment  opportunities  to  be  created  at  Madison  Park  Shopping  Center. 
Preliminary  thinking  is  that  REAP  would  have  three  programmatic  areas  as  follows: 

*  First,    REAP  would  provide  scholarships  and  other  financial  aid  for 

existing  programs  as  well  as  direct  funding  for  new  tailor-made  programs 
that  may  be  operated  by  REAP  that  would  provide  education  and  training 
for  the  fobs  that  will  exist  at  the  retail  and  service  operations  that  are 
expected  to  tenant  Madison  Park  Shopping  Center.  This  education  and 
training  would  include  ESL,  math  and  computer  literacy,  marketing, 
sales,   promotion   and  merchandising,   bookkeeping,   accounting  and 


purchasing. 

Second,  REAP  would  provide  job  and  career  counselling  and  referral  to 
match  trained  residents  with  employment  opportunities  and  to  provide 
on-going  career  development  assistance. 

Third,  REAP  would  provide  support  services,  including  day  care,  after- 
school  programs,  health  care,  and  housing  assistance,  in  order  to  better 
enable  hard  working  residents  to  secure  and  maintain  gainful 
employment  and  to  advance  in  their  careers  of  choice. 


2.         Compliance  With  Law 

The  Community  Partnership  is  committed  to  observing  all  legal  requirements  that 
relate  to  non-discrimination,  equal  employment  opportunity,  contract  compliance,  and 
affirmative  action. 


3.         Construction  Employment  Commitment 

The  Community  Partnership  will  require  the  contractor  and  subcontractors  to  comply 
with  the  City  of  Boston  Jobs  Ordinance  to  provide  a  construction  employment 
composition  that  includes  at  least  50%  Boston  residents,  at  least  25%  minority 
persons,  and  at  least  10%  women,  with  a  priority  for  local  residents.  If  designated, 
the  Community  Partnership  is  committed  to  ensuring  that  an  employment  plan  to  that 
effect  is  prepared  and  implemented.  The  Community  Partnership  is  committed  to 
worldng  with  local  organizations  and  the  Economic  Development  and  Industrial 
Corporation  of  Boston  to  identify  community  residents  and  contractors  for  these 
employment  opportunities. 


4.         Permanent  Jobs  Commitment 

The  Community  Partnership  is  committed  to  requiring  in  its  leases  that  its  tenants  use 
good  faith  efforts  to  comply  with  guidelines  that  permanent  Jobs  be  held  50%  by 
Boston  residents,  particularly  local  residents. 


5.         MBE/WBE  Contracting  Commitment 

The  Community  Partnership  is  committed  to  a  goal  of  awarding  contracts  for  goods 
and  services  in  an  amount  not  less  than  30%  to  minority  business  enterprises  and  not 
less  than  5%  for  women  business  enterprises. 


6.         Monitoring 

The  Community  Partnership  is  committed  to  submitting  detailed  plans  to  the  Fair 
Employment  Commission  as  requested  showing  how  the  Community  Partnership 
intends  to  meet  the  Boston  Resident  Construction  Job  Standards,  the  Boston  Resident 
Permanent  Employment  Standards,  and  the  Minority  Business  goals  contained  in  city 
contracts  or  that  arise  from  city,  state  or  Federal  laws,  regulations  or  policies.  As 
regards  the  permanent  Jobs  commitment,  the  Community  Partnership  is  committed  to 
complying  with  the  monitoring  requirements  set  by  the  Boston  Redevelopment 
Authority's  Director  of  Contract  Compliance. 


'-) 


THE  COMMUNITY  PARTNERSHIP'S  MADISON  PARK  SHOPPING  CENTER 

DESIGN  SUBMISSION 

As  requested  by  the  RFP,  this  proposal  includes  a  context  plan,  a  site  plan, 
perspective  views,  elevations  and  sections  and  a  narrative  description  of  the  design. 
These  are  the  materials  that  follow.  Also  as  requested,  but  submitted  under  separate 
cover  are  one  submission  mounted  on  boards  in  presentation  format  and  one 
submission  consisting  of  a  full  size  duplicate  set  of  architectural  drawings  rolled  in  a 
recloseable  tube. 


The  Community  Partnerships' 
Madison  Park  Shopping  Center 

Design  Concept 

The  proposed  Madison  Park  Shopping  Center  represents  a  strategic  intervention 
within  this  predominantly  institutional-residential  urban  context.  It  is  the  goal  of  this 
design  to  capitalize  on  the  strengths  of  the  immediate  context  while  addressing  the 
sensitive  issues  of  adjacent  residential  uses.  As  such,  the  development  concept  for 
this  proposal  encompasses  several  key  principals,  which  include: 

•  recognizing  and  maintaining  the  "boulevard"  quality  of  Tremont  Street; 

•  emphasizing  the  "urban"  corner  of  Tremont  and  Whittier  Streets  while 
maintaining  compatibility  with  the  development  of  Ruggles  Center,  the  Police 
Headquarters  Building  and  the  existing  Whittier  Street  Housing; 

•  accommodating  pedestrian  access  which  exist  from  the  MBTA's  Ruggles  Street 
Stations,  adjacent  institutions  and  neighboring  residential  uses; 

•  creating  a  distinct  and  recognizable  image  for  the  development  while  responding 
to  the  inherent  qualities  of  the  site. 

The  basic  design  concept  of  this  development  responds  to  these  principals  as  follows: 

•  establishing  the  Tremont  Street  corners  of  the  site  with  new  building  masses 
while  reinforcing  the  notion  of  urban  streetwall  with  a  pedestrian  feature  located 
between  these  masses; 

•  organizing  the  required  development  program  such  that  a  continuous  retail 
storefront  is  maintained  and  physically  highlighted; 

•  linking  the  treatment  of  designated  pedestrian  environment  to  the  parking  with 
landscaping  features; 

•  separating  public  activities  from  service  related  requirements; 

•  buffering  sensitive  adjacent  uses  through  the  use  of  landscaping  and  fencing; 

•  utilizing  an  "arch  motif"  in  various  forms  to  establish  an  architectural  theme  for 
the  development. 

The  Madison  Park  Shopping  Center  development  comprises  an  approximate  total  of 
75,000  square  feet  of  new  facilities.  This  75,000  square  feet  includes  approximately; 
25,000  square  feet  of  new  office  facilities  and  50,000  square  feet  of  new  retail.  The 
existing  32,000  square  foot  Whittier  Street  Health  Center  building  remains,  to  be 
rehabilitated  with  a  more  efficient  layout  for  office  uses. 


The  overall  site  is  arranged  with  the  principal  one  story  retail  facilities  located  on  its 
western  and  southern  edges,  and  a  new  four  story  retail/office  building  located  at  the 
corner  of  Whittier  and  Tremont  Street.  Public  parking  for  approximately  200  cars  is 
centrally  located,  with  vehicular  access  and  egress  from  Tremont  Street  and  egress 
only  onto  Whittier  Street.  Approximately  110  employee  and  office  (the 
rehabilitated  Whittier  Health  Center  building)  parking  spaces  are  located  behind  the 
southern  and  western  edges  of  the  new  facilities.  This  rear  area  also  serves  as  the 
primary  service  access.  Traffic  is  routed  via  an  existing  curb-cut  entry  adjacent  to  the 
Humphrey  Occupational  Center  and  then  exited  onto  the  southern  end  of  Whittier 
Street  towards  Tremont  Street. 

The  retail  development,  starting  from  Tremont  Street,  includes  five  stores  of 
approximately  4,800  square  feet  each.  They  are  staggered  towards  the  back  of  the 
site  and  organized  by  a  pedestrian  walkway  which  is  covered  by  an  arched  "skeletal 
canopy".  The  use  of  staggered  units  allows  each  store  to  maintain  a  degree  of 
individuality  while  sharing  a  common  public  space. 

This  public  "galleria",  meanwhile,  serves  to  link  Tremont  Street  with  a  retail  anchor, 
approximately  20,000  square  feet,  at  the  rear  of  the  site.  As  a  key  design  feature  this 
public  "galleria"  culminates  in  a  two-story  atrium  space  within  the  retail  anchor.  The 
retail  anchor  building  itself,  is  further  highlighted  by  its  overall  one  and  a  half  story 
massing  (Further  expansion  capabilities  can  be  considered  to  the  rear  of  this  anchor 
for  an  additional  14,000  square  feet  of  space).  As  another  means  of  extending  the 
focal  significance  of  this  anchor  its  siting  is  visually  on  axis  with  the  main  public  open 
space  feature  of  the  proposed  Boston  Police  Headquarters  Building  located  on  the 
north  side  of  Tremont  Street. 

The  new  retail/office  building  on  the  corner  of  Tremont  and  Whittier  Streets  is 
designed  with  a  corner  tower  element  to  even  further  articulate  its  siting.  This 
32,200  square  foot  building  purposely  reflects  the  scale  of  the  adjacent  Whittier 
Street  Housing,  and  the  existing  Whittier  Health  Center.  The  ground  level  retail  is 
oriented  towards  Tremont  Street  to  reinforce  the  overall  commercial  presence  along 
the  boulevard. 

The  area  remaining  between  this  office  building  and  the  retail  facility  located  on  the 
western  edge  of  the  site  will  be  developed  as  a  special  urban  open  space  feature.  An 
irregularly  shaped  four  foot  high  screen  wall,  which  will  include  bench  seating  facing 
Tremont  Street  and  a  raised  landscape  treatment  facing  the  public  parking  area,  will 
be  developed  within  the  spacing  of  a  pedestrian  scaled  pergola.  Special  masonry 
paving  patterns  here  and  throughout  the  site,  will  highlight  pedestrian  paths  and 
define  the  designated  open  space  areas.  A  40  foot  high  metal  vertical  sign  structure, 
coupled  with  a  large  scale  public  art  work  will  terminate  this  pergola  and  further 
signal  arrival  to  the  Madison  Park  Shopping  Center. 

The  use  of  landscaping  treatment,  similar  to  that  used  along  Tremont  Street,  will  also 
be  utilized  in  the  parking  areas  and  as  a  buffer  zone  between  the  Center  and  the 
adjacent  uses.  The  treatment  along  Whitter  Street,  for  example  will  include  a  four 
foot  high,  ten  foot  deep  planting  strip  with  benches  and  new  trees.     Thematic 


lighting  treatment  will  also  be  developed  with  necessary  adjustnnents  made  to 
minimize  their  impact  on  neighboring  residences.  In  the  same  manner,  all  rooftop 
equipment  will  be  screened  by  specially  designed  parapet  treatments,  integral  to  the 
building's  form. 

The  overall  development  will  emphasize  compatibility  with  the  materials  and 
detailing  of  the  immediate  context.  The  most  likely  materials  will  be  brick  and 
concrete,  with  the  special  canopy  and  atrium  spaces  made  of  glass  and  steel.  Glass 
storefronts  will  present  open  facades  towards  the  main  public  ways.  As  the  principal 
designers  of  several  key  facilities  within  the  immediate  context,  Roxbury  Community 
College,  Ruggles  Street  Station,  Ruggles  Centers'  first  phase  development,  the 
Registry  Building  and  the  Southwest  Corridor,  similar  care  will  be  taken  in  specifying 
the  most  appropriate  materials  for  the  Madison  Park  Shopping  Center. 
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THE  COMMUNITY  PARTNERSHIP'S  MADISON  PARK  SHOPPING  CENTER 

DEVELOPMENT  SCHEDULE  AND  FINANCIAL  PLAN 

li        Development  Schedule 

Overall,  it  is  envisioned  that  21  months  will  be  required  to  bring  this  development  to 
opening  and  initial  occupancy.  For  the  purposes  of  this  schedule,  it  has  been  assumed 
that  a  designation  is  made  by  January  30,   1993. 


02/93  -  04/93 


05/93  -  07/93 


08/93  -  10/93 

1 1/93  -  09/94 

10/94 

Nov.  1,  1994 


Develop  and  distribute  marketing  packages 

Refine  tenant  interest 

Submit  financing  applications 

Negotiate  and  execute  tenant  letters  of  intent 

Secure  required  public/community  approvals 
Secure  financing  commitments 
Complete  design  development  documentation 
Revise  construction  estimates 

Negotiate  and  execute  lease  agreements 
Complete  Construction  Documents 
Close  construction  financing 

Construction  (base  building  and  tenant  installations) 

Tenant  set-up 

Opening 


2j.        Financial  Plan 

Development  costs  for  this  project  are  expected  to  total  $1 1.5  million  (exclusive  of 
acquisition).  A  development  sources  and  uses  statement  is  included  at  the  end  of  this 
Section. 


a. 


Uses  of  Funds 


With  regard  to  the  uses  of  funds,  the  hard  costs  for  the  construction  of  the  shell  and 
core  of  the  new  building  is  budgeted  at  $50.00  per  square  foot.  Renovating  the 
Coolidge,  Shepley,  Bullfinch  and  Abbott  designed  building  to  shell  and -core  condition 
is  budgetted  to  cost  $40.00  per  square  foot.  Demolition  of  the  building  that  now 
houses  Connolly's  Tavern,  site  clean-up  and  site  improvements,  including  parking, 
have  been  budgeted  at  $675,000.    In  addition,  an  average  of  approximately  $28.00 


psf  is  provided  for  tenant  improvement  allowances  in  order  to  provide  turnkey  space 
(exclusive  of  furniture  and  fixtures)  for  the  type  of  neighborhood  retail,  service  and 
office  establishments  that  are  the  subject  of  this  development.  A  hard  cost 
contingency  amounting  to  W  percent  of  all  construction  costs  is  provided  to 
safeguard  against  unforeseen  conditions. 

In  the  soft  cost  section  of  the  budget,  architecture  and  engineering  are  carried  at  5 
percent  of  hard  costs;  an  additional  allowance  of  $50,000  has  been  added  for 
environmental  surveys.  Interest  during  construction  is  scheduled  assuming  an  1 1 
month  construction  period.  The  budget  also  includes  funds  for  real  estate  taxes 
during  the  construction  period.  Costs  associated  with  the  financing  and  construction, 
such  as  legal,  permits  and  fees,  insurance,  accounting,  inspection,  as  well  as  points 
and  bank  fees  are  included.  The  budget  also  includes  funds  to  manage  the 
development  and  market  the  space. 

Finally,  the  Uses  of  Funds  includes  a  Developer's  Fee,  which  subject  to  the  project's 
financing  requirements,  would  be  shared  by  the  project's  co-developers.  It  is 
proposed  that  NCAAA  's  share  of  the  Developer's  Fee  be  thirty-three  and  one  third 
(33.33)  percent.  In  addition,  as  further  described  below,  NCAAA  shall  be  entitled  to 
five  (5)  percent  of  the  project's  distributed  cash  flow  for  10  years. 

b^         Sources  of  Funds 

The  financing  plan  for  this  development  relies  on  a  mix  of  financing  sources  that  have 
been  established  to  fund  economic  development  projects  like  the  proposed 
development.  This  development  team  brings  considerable  experience  and  expertise 
with  these  financing  souces,  including  work  on  the  Lithgow  Building  in  Cod  man 
Square,  the  Grove  Hall  Shopping  center  development  in  Dorchester  and  others.  It  is 
also  noteworthy  that  Madison  Park  Development  Corporation,  as  a  non-profit 
community  development  corporation  may  be  uniquely  qualified  to  access  certain 
financing  sources  for  a  development  on  Parcel  P-3. 

This  development  plan  calls  for  a  conventional,  permanent  loan  in  the  amount  of  $2.9 
million.  Additionally,  the  financing  is  expected  to  include  a  permanent  loan  from  the 
Massachusetts  Government  Land  Bank  in  an  equal  amount,  a  $500,000  subordinate 
loan  from  the  Massahusetts  Industrial  Finance  Agency's  economic  development  fund 
program,  a  subordinate  loan  from  the  City  of  Boston  through  the  U.  S.  Department  of 
Housing  and  Urban  Development  Section  108  program  for  $3.05  million,  a  $500,000 
grant  from  the  U.  S.  Department  of  Health  and  Human  Services  Office  of  Ommunity 
Services,  a  $100,000  grant  from  the  Urban  Initiatives  Fund  administered  by  the 
Community  Development  Finance  Corporation,  and  other  equity/grants  of 
approximately  $1.6  million.  Potential  sources  for  this  other  equity/grant  include  an 
expected  $300,000  of  equity  from  the  syndication  of  the  historic  tax  credit  in 
connection  with  the  historic  renovation  of  the  Coolidge,  Shepley  et  al  designed 
building,  a  capital  campaign  currently  underway  by  the  Whittier  Street  Neighborhood 
Health  Center  to  raise  $1.3  million  to  partially  fund  the  cost  of  developing  the  health 


center  facilities,  and  a  $15-30  million  retail  equity  investment  program  currently 
being  established  by  the  Local  Initiatives  Support  Corporation  (LISC).  Incidently,  only 
community  development  corporations  participating  in  supermarket  anchored 
developments  like  the  Community  Partnership's  proposal  for  Madison  Park  Shopping 
Center  are  eligible  for  the  equity  assistance  provided  by  this  program. 

Letters  of  interest  in  connection  with  the  following  potential  funding  sources  are 
provided  under  Tab  J  of  this  proposal  submission:  State  Street  Bank  and  Trust 
Company,  the  Massachusetts  Government  Land  Bank,  Office  of  Community  Services 
and  Local  Initiatives  Support  Corporation 's  Retail  Initiative.  Madison  Park  Economic 
Development  Corporation,  the  aforementioned  economic  development  affiliate  of 
Madison  Park  Development  Corporation,  has  already  received  a  $50,000  planning 
grant  for  the  project  from  the  Office  of  Community  Services  of  the  Federal 
government  and  is  minimally  eligible  for  a  $200,000  set-aside  grant. 


Cj.        Operating  Statement 

An  Operating  Pro  Forma  is  also  included  at  the  end  of  this  section.  This  operating 
statement  assumes  that  the  development  will  be  leased  at  average  net  rents  of 
approximately  $10.24  pnsf;  some  rents  are  expected  to  be  higher  and  some  are 
expected  to  be  lower.  This  development  team  has  conservatively  set  full  leasing  as 
a  pre-requisite  to  construction  start.  Nonetheless,  the  project  is  conservatively 
underwritten  with  a  5  percent  vacancy  rate,  reserves  for  capital  improvement 
replacements,  tenant  re-letting,  non-tenant  expenses,  expenses  on  vacant  space  and 
a  1 12  percent  debt  service  coverage  ratio. 

The  cash  flow  after  debt  service,  expenses  and  reserves  is  expected  to  be 
distributable  cash  flow  to  the  co-developers.  It  is  proposed  that  5  percent  of  the 
distributed  cash  flow  for  a  10  year  period  be  provided  to  the  NCAAA  to  be  combined 
with  the  33.33  percent  share  of  the  Developer's  Fee  to  provide  seed  money  for  the 
renovation  and  expansion  of  the  NCAAA 's  facilities,  and  to  create  an  endowment  fund 
to  offset  future  operating  expenses. 


Project: 
Developer: 


Madison  Park  Shopping  Center 
The  Community  Partnership 


Date:  07-Dec-92 

Tele/Contact    Danette  Jones  (445-1061) 
Patrick  Lee  (482-0230) 


COMMERCIAL  DEVELOPMENT  PROGRAM 


TOTAL  IJ^ND  SQUARE  FOOTAGE 

TOTAL  GROSS  SQUARE  FOOTAGE 

New  Construction 
Office 
Retail 
Other  (Health  Center) 

Renovation 
Office 
Retail 
Other  (Health  Center) 

Total 
Office 
Retail 

Other  (Health  Center) 
Parking 

TOTAL  NET  SQUARE  FOOTAGE 
Office 
Retail 
Other  (Health  Center) 


295,260 
110,000 


0 
50,000 
25,000 


26,000 

9,000 

0 


26,000 

59,000 

25,000 

320 


23,400 
53,100 
22,500 


99,000 
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Project:  Madison  Park  Shopping  Center       Date: 

Developer:    The  Community  Partnership  Tele/Contact 


07 -Dec -92 
Danette  Jones  (445-1061) 
Patrick  Lee  (482-0230) 


COMMERCIAL  DEVELOPMENT  PRO  FORMA 
(Estimates  in  1993  Dollars) 


USES  OF  FUNDS  (1) 


TOTAL  HARD  COSTS 

RehatDilitation 

$40.00  /GSF 

New  Construction 

$50.00  /GSF 

Parking 

/space 

Site  improvements 

/LSF 

Tenant  Improvements 

Office 

$20.00  /NSF 

Retail 

$30.00  /NSF 

1 .400,000 

3,750,000 

375,000 

250,000 

1 ,020,000 
1 ,770,000 


8,565,000 


TOTAL  SOFT  COSTS 

Architecture/Engineering  (5%  of  hard  costs)  428,250 

Marketing/Brokerage/Advertising  ($5/sf  for  50%  of  s^                       247,500 

Developer's  Fee  150,000 

Legal  150,000 

Permits  &  Fees  80,000 
Constnjction  Loan  Interest 

(1 1  mos  @  9%  on  avg  bal  of 5,750,000           474,375 

Financing  Fees  (1 .5  points)  172,500 
Real  Estate  Taxes/Linkage 

during  const  (1 1  mos)  30,000 

Lease  Payment  n/a 
Other  Related  Costs 

BIdr's  Risk  Ins  60,000 

Environmental  Studies  50,000 

Development  Management  (2.5%  of  TDC)  287,500 


2,130,125 


CONTINGENCY 


1 0  %  of  hard  costs 


856,500 


TOTAL  DEVELOPMENT  COSTS 


1 1 ,551 ,625 


Soft  Costs  as  %  of  Hard  Costs 

Soft  Costs  as  %  of  Total  Development  Costs 

Total  Development  Cost/GSF 

SOURCES  OF  FUNDS 

Conventional  Financing 
Massachusetts  Government  Land  Bank 
Cityof  Boston/HUD108 
MIFA  Economic  Development  Fund 
Office  of  Community  Services 
CDFC's  Urban  Initiative  Fund 
Other  Grant/Equity  Support  (2) 
Net  Syndication  Proceeds 
TOTAL  SOURCES  OF  FUNDS 


24.87% 

18.44% 

$105.01 


2,900,000 

2,900,000 

3,054,434 

500,000 

500,000 

100,000 

1 ,300,000 

297,191 

11,551,625 


Note  (1):  For  the  purposes  of  this  pro  forma,  it  is  assumed  that  a 
Purchase  Money  Mortgage  will  b>e  given  to  the  BRA  in  the  amount  of  the 
purchase  price  of  the  land 

Note  (2):  Other  Grant/Equity  Support  could  include  LISC's  Retail  Initiative 
and  the  Whittier  Street  Neighbortiood  Health  Center's  Capital  Campaign. 
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THE  COMMUNITY  PARTNERSHIP'S  MADISON  PARK  SHOPPING  CENTER 

FINANCING  LETTERS 

The  Community  Partnership  is  pleased  to  include  letters  in  connection  with  the 
following  potential  funding  sources:  State  Street  Bank  and  Trust  Company,  the 
Massachusetts  Government  Land  Bank,  Office  of  Community  Services  and  Local 
Initiatives  Support  Corporation's  Retail  Initiative. 


Estate  Street 


state  Street  Bank  and  Trust  Company 

225  Franklin  Street 

Boston,  Massachusetts  02110 

Wayne  Johnson 
Vice  President 
Commercial  Banking 
(617)  654-3693 


December  2,  1992 


Mr.  Paul  Barrett 

Executive  Director 

Boston  Redevelopment  Authority 

One  City  Hall  Plaza 

Boston,  MA   02201 

Dear  Mr.  Barrett: 

I  write  in  reference  to  Madison  Park  Development  Corporation's  proposal  to 
develop  a  health/retail  complex  on  Parcel  3  of  the  Southwest  Corridor. 

State  Street  Bank  and  Trust  Company  has  enjoyed  a  long  relationship  with 
Madison  Park  and  the  lower  Roxbury  community.   We  have  served  as  their  banker 
and  financial  advisor  for  over  twenty  years  and  are  thus  very  familiar  wi'-.h 
their  financial  strength  and  accounts. 

The  proposed  development  will  provide  many  needed  jobs  and  services  to  the 
lower  Roxbury  community  including  a  new  state-of-the-art  health  facility;  a 
retail  mall  with  foodcourt,  bookstore,  grocery  store,  drug  store,  children's 
wear  store,  furniture  store  and  other  stores. 

We  are  very  interested  in  the  development  concept  proposed  by  Madison  Park  for 
Parcel  3.   We  recognize  their  strong  commitment  to  the  community,  track  record 
of  affordable  housing  development,  and  professionalism.  We  would  be 
interested  in  reviewing  Madison  Park's  request  for  construction  and  permanent 
financing. 


Please  feel  free  to  contact  me  if  you  need  further  information  or  assistance. 
Very  truly  yours, 


W^yne-*J  cmhs  on 
Vice  Ppesident 

WJ/lrh 

CC:   Danette  Jones 

Madison  Park  Development  Corporation 
2540x 


The  Massachusetts  Government  Land  Bank 

One  Court  Stfeet,  Suite  200  Boston.  Massachusetts  02108  {617)727-8257,  FAX  (617)727-8741 


LAND 
BAN< 


December  3,  1992 


Ms.  Danette  Jones 
Executive  Director 
Madison  Park  CDC 
122  Dewitt  Drive 
Roxbury,  MA   02120 

Re:       Parcel-3  Development 

Dear  Danette: 

The  Land  Bank  is  interested  in  creating  additional  economic 
development  projects  in  the  City  of  Boston,  and  is  generally  supportive 
of  your  initiative  at  the  Parcel-3  site.  Please  contact  us  if  you  are 
designated  developer  for  the  site,  and  are  prepared  to  submit  a 
financing  proposal. 

Best  of  luck  in  this  endeavor. 


Sincerely, 


// 


Gerald  Algere 
Senior  Loan  Officer 


Langley  C  Keyes 

Cfiair 

Susan  Y  Friedman 
ViceChau 

Brenoa  Allia 
Secretary 

Paul  A  Archibald 

F  Tenney  Lant2 

LduisS  Moore 

Richard  W  Reynolds 

Peler  Nessen 

ex  ollicio 

Mary  L  Padula 

e/  officio 

Timothy  A   Basset; 
Executive  Director 


GA/dmj 


Policy  and  Management  Associates,  Inc. 


48  Melrose  Street 

Boston,  Massachusetts  021 1 6 


Telephone 
{617)266-1600 


December  1,  1992 


Ms  .  Danette  Jones 
Executive  Director 
Madison  Park  Economic 

Development  Corporation 
122  DeWitt  Drive 
Roxbury,  MA   02120 

Dear  Ms .  Jones : 

The  purpose  of  this  letter  is  to  identify  probable  funding 
sources  for  the  development  of  Parcel  3  as  a  shopping  center  by 
Madison  Park  Economic  Development  Corporation. 

There  are  two  major  sources:   The  Retail  Initiative,  Inc. 
(TRI)  of  the  Local  Initiatives  Support  Corporation  (LISC)  and  the 
Office  of  Community  Services  (DCS)  Discretionary  Grant  Program. 

TRI  was  recently  established  by  LISC  as  a  commercial  equity 
fund  to  aggregate  and  channel  corporate  and  individual  equity  into 
supermarket  anchored  neighborhood  retail  developments.   TRI  will 
work  with  CDCs  as  developers  and  will  provide  3  0  percent  of  the 
project  cost  in  the  form  of  a  limited  partnership  interest.   TRI 
will  only  participate  if  CDCs  are  developers.   The  offering 
memorandum  for  the  first  $15  to  $30  million  in  equity  funds  is  due 
out  in  December  1992  and  it  is  anticipated  that  fund  commitments 
will  be  made  by  Summer  of  1993.   Policy  and  Management  Associates, 
Inc.  has  been  providing  consulting  assistance  to  LISC  in  defining 
and  conceptualizing  the  projects  to  be  developed  by  TRI.   The 
Parcel  3  development  is  a  project  under  consideration  by  LISC. 

OCS  grant  funds,  awarded  in  amounts  to  $500,000,  will  be 
available  by  September  30,  1993.   The  process  of  obtaining  these 
funds  is  competitive  but  Policy  and  Management  Associates,  Inc. 
has  a  strong  track  record  in  this  program.   Over  the  past  12 
years,  we  have  assisted  clients  in  obtaining  over  $80  million  in 
grants  (40%  of  the  available  funds)  and  have  a  capture  rate  of 
approximately  80%.   Madison  Park  has  already  received  a  $50,000 
pre -development  planning  grant  for  this  project. 

For  your  information,  we  are  enclosing  our  Corporate 
Qualifications,  resumes  of  senior  staff  and  a  list  of  clients. 

If  you  require  additional  information,  please  contact  me. 

Sincerely  yours. 


RB:nh 
Enc  . 


Robert  Brandwein,  Prauiciil 


THE  COMMUNITY  PARTNERSHIP'S  MADISON  PARK  SHOPPING  CENTER 

TENANT  LETTERS 

The  Community  Partnership  is  pleased  to  include  letters  of  interest  in  connection  with 
the  following  potential  tenants: 

-  Whittier  Street  Neighborhood  Health  Center 

-  Tropical  Foods  International,  Family  Dollar 

-  Maloney  Properties 

-  Roxbury  Community  College 

-  Central  Boston  Elder  Services,  Inc. 

-  Papa  Gino's 


WHITTIER  STREET  NEIGHBORHOOD  HEALTH  CENTER 

20  WHITTIER  STREET 
ROXBURV.  MASSACHUSETTS  02120 

Phone:  (617)  427-1000  Fax:  (617)  427-0949 


December  2,  1992 

Ms .  Dannette  Jones 

Madison  Park  Development  Corporation 

122  DeWitt  Drive 

Roxbury,  MA  02120 

Re:  Madison  Park  Shopping  Center  Development 


Dear  Ms .  Jones : 

We  are  writing  on  behalf  of  the  Whittier  Street  Neighborhood 
Health  Center  (WSNHC)  to  express  our  interest  in  joining  with  the 
Madison  Park  Development  Corporation  (MPDC)  and  the  National 
Center  for  Afro  American  Artists  (NCAAA),  known  collectively  as 
the  Community  Partnership,  in  being  named  Designated  Developer  of 
Parcel  P-3  in  the  Greater  Roxbury  Economic  Development  Area,  and 
to  express  our  intention  to  occupy  approximately  28,000  square 
feet  of  a  new  building  that  would  be  constructed  on  the  site  to 
house  the  health  center. 

As  you  know,  WSNHC  has  planned  for  several  years  to  construct  a 
new  facility  near  our  current  location  in  the  Roxbury  Crossing 
area  of  Boston.   We  wrote  to  the  Boston  Redevelopment  Authority 
(BRA)  in  September,  reiterating  our  interest  in  developing  Parcel 
P3-A,  at  the  intersection  of  Tremont  and  New  Dudley  Streets.  We 
were  later  informed  that  Parcel  P3-A  is  no  longer  available  for 
development,  as  it  is  now  included  as  part  of  a  larger  site  that 
will  be  taken  and  utilized  by  the  Commonwealth  for  the  high  school 
indoor  track  facility.   In  response,  we  wrote  again  to  the  BRA 
last  month  requesting  being  named  instead  Designated  Developer  of 
Parcel  P3-D,  which  is  the  site  of  our  existing  WSNHC  facility.   In 
that  letter  we  wrote  that  our  intention  was  to  construct  a  new 
facility  adjacent  to  the  existing  WSNHC  building. 

The  BRA  has  expressed  its  support  for  WSNHC,  and  has  offered  its 
assistance  in  securing  an  alternate  site.  We  have  developed  a 
feasible  development  and  financing  program  for  the  new  facility 
that  is  buildable  and  financeable.  We  have  had  encouraging  dis- 
cussions with  several  entities  regarding  project  financing.   The 
WSNHC  proposed  project  has  also  received  wide  community  support. 
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As  you  know,  WSNHC  has  had  a  long-standing  cooperative  relation- 
ship with  MPDC.   At  a  recent  meeting  with  you  and  your  development 
team  to  review  your  proposal,  we  arrived  at  a  enlightened  conclu- 
sion. What  emerged  from  those  discussions  was  how  we  could  inte- 
grate our  proposed  plans  for  a  new  health  center  for  WSNHC  into  a 
well-planned  and  comprehensive  retail  and  office  development.  By 
incorporating  the  health  center  into  the  larger  plan,  we  can  still 
provide  for  a  building  that  will  accommodate  the  Center's  needs 
for  the  near-term  and  foreseeable  future.  The  proposed  plan  will 
accommodate  shared  parking  and  utilities  to  reduce  site  devel- 
opment costs,  situate  the  new  WSNHC  at  a  more  prominent  location 
at  the  corner  of  Tremont  and  Whittier  Streets,  and  allow  for  an 
appropriate  reuse  of  the  existing,  historic  Shepley  Bulfinch/ 
White  Fund  structure. 

We  are  pleased  to  be  able  to  participate  in  this  joint  venture, 
particularly  because  of  the  timely  opportunity  to  develop  our 
badly-needed  building,  and  at  the  same  time  contribute  to 
improving  the  physical  and  economic  environment  of  our  immediate 
community.   Our  primary  purpose  is  to  build  and  occupy  a  new, 
efficient  health  center  facility  as  soon  as  possible  to  be  able  to 
better  serve  the  health  needs  of  our  community.  To  that  end,  we 
wholeheartedly  support  the  Community  Partnership  proposal. 


Yours  truly, 
littler  Street  Neighborhood  Health  Center 


\ 

Elmer  R.  Freeman 

Executive  Director 


Paul  Parks,  Jr. 

Chairman,  Board  of  Directors 

ERF/PP/mk 
end. 
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(  617  3  442  -  7493 


Decen±>er    1,    1992 


Mr.  Patrick  Lee  Trinity  Financial 

40  Broad  Street 

Suite  905 

Boston,   MA   02109 


Re:   Madison  Park  Development  Corporations 
Parcel  P-3  Proposal 


Dear  Mr.  Lee, 

We  are  writing  this  letter  to  express  our  interest  in  leasing  40,000 
square  feet  for  a  supermarket  at  the  proposed  project  at  Parcel  P-3 
in  Roxbury,  Massachusetts.   Please  be  advised  that  it  is  our 
commitment  to  the  project,  and  not  necessarily  any  particular 
developer,  that  has  caused  me  to  express  our  interest  in  this 
location. 

Our  space  requirements  far  exceed  our  current  capacity;  this  unique 
opportunity  to  obtain  the  needed  square  footage  for  our  expansion 
plans  and  also  the  possibility  to  incorporate  a  major  cultural 
element /motif  into  our  supermarket  is  an  opportunity  with  which  we 
are  prepared  to  go- forward  with  in  the  immediate  future. 

Our  interest  is  subject  to  achieving  affordable  costs  and  other 
acceptable  terms  with  the  prospective  developer/landlord.   Tropical 
Foods  has  expressed  interest  in  this  project  to  other  developers 
involved  in  the  application  process  and  hereby  wishes  to  confirm,  our 
commitment  to  such  a  valuable  and  important  community  achievement. 


Good  luck  and  best  wishes 
<;^ Very---tjuly  yours  ,^ 

Ronn  Garry     ^ 
President 


RG/tb 


4*^ 


December  2,  1992 


EAMiEf  mmno 


Mr.  Patrick  Lee 
Trinity  Financial,  Inc. 
40  Broad  Street 
Boston,  MA  02109 

Subject:  Madison  Park  Shopping  Center  on  Parcel  P-3 
Boston,  MA 

Dear  Mr.  Lee, 

Family  Dollar  understands  that  you  are  working  with  Madison 
Park  Development  Corporation  in  an  effort  to  develop  a 
neighborhood  shopping  center  on  Parcel  P-3  in  Boston,  MA.   I 
am  writing  to  share  with  you  Family  Dollar's  interest  in  the 
site  and  our  desire  to  discuss  with  you  further  the 
possibility  of  locating  a  Family  Dollar  store  at  the  site. 
As  you  know,  among  other  things,  our  standard  requirement  is 
7,000  square  feet. 

We  wish  you  good  luck  in  your  efforts  to  secure  the 
development  designation  and  would  welcome  the  opportunity  to 
discuss  further  with  you  Family  Dollar's  interest  in  locating 
in  the  proposed  Madison  Park  Shopping  Center.   Of  course, 
this  letter  is  an  expression  of  interest  only  and  is  not 
meant  to  be  a  legally  binding  document. 


=iy' 


J<hhn    E.     B^llger 

Regional  Real  Estate  Manager 


FAMILY  DOLLAR  STORES,  INC.  ,  POST  OFFICE  BOX  1017,  CHARLOTTE,  NORTH  CAROLINA  28201  -  1017  (704)  847-6961 


JPRORERTIES: 


December  4,  1992 

Mr.  Paul  Barrett,  Director 
Boston  Redevelopment  Authority- 
Boston  City  Hall 
Boston,  MA   02201 

RE:   Madison  Park  Development  Corporation 
Parcel  3  Proposal 

Dear  Mr.  Barrett: 

I  a  writing  on  behalf  of  the  Madison  Park  Development 
Corporation's  proposal  for  Parcel  3  on  the  Southwest 
Corridor.   Maloney  Properties,  Inc.  works  closely  with  the 
Madison  Park  Development  Corporation  and  understands  their 
proposal  for  a  health/retail/office  facility  for  Parcel  3 
in  Lower  Roxbury.   Maloney  Properties  believes  that 
location  would  ideal  for  its  central  office  operation. 

Maloney  Properties,  Inc.  provides  property  management 
services  to  2  6  multi- family  apartment  complexes  in  the 
Greater  Boston  area.   The  majority  of  our  properties  are 
located  within  the  City  of  Boston.   Our  clients  are 
community  based  organizations,  non-profit  housing  sponsors 
or  resident  groups.   We  are  firmly  committed  to  the  City 
of  Boston,  especially  its  residential  neighborhoods. 

During  our  twelve  year  history,  Maloney  Properties 
has  repeatedly  sought  appropriate  office  space  in  the 
neighborhoods  surrounding  downtown  Boston.   Because  our 
requirements  include  convenience  to  public  transportation 
and  significant  off  street  parking  we  have  not  be  able  to 
find  appropriate  space.   Additionally,  we  require 
approximately  5,000  square  feet  in  a  modern,  professional 
building.   We  believe  that  Madison  Park  Development's 
proposal  for  Parcel  3  would  provide  Maloney  Properties 
with  the  type  of  office  space  that  we  require,  in  a 
location  that  would  be  ideally  suited  for  our  central 
operations . 


Mr.  Paul  Barrett 
December  4,  1992 
Page  2 


Maloney  Properties  has  worked  closely  with  the 
Madison  Park  Development  Corporation  for  many  years.   We 
know  them  to  be  professional  and  capable  developers.   We 
would  very  much  like  to  have  our  offices  located  in  a 
building  they  have  developed. 


Sincerely  yours, 


Mark  Maloney,  Pres 


[Roxburt^   Gom/nuni'/y   Gone  ye 

1234   Co/umSus  O^oenue 
CRoxbury   Grossing,    UKaisachuseih  02120-3400 


Office  of  the  President 

December  3,    1992 


(617)541-5301 


Mr.    Kane   Simonian,    Secretary 

Boston   Redevelopment   Authority,    Room  910 

Boston   City  Hall 

Boston,    MA      02201 

Dear  Mr.    Simonian: 

I  write   in   support    of  Madison   Park  Development   Corporation' s 
proposal    to  develop  Parcel    3    on   the   Southwest   Corridor.      As  part 
of   the   growing  Ruggles   commercial    center,    Roxbury  Community 
College  welcomes  MPDC's   efforts   to  provide  much  needed  retail   and 
health   services   to   this   community. 

In   addition,    Roxbury  Community  College  intends   to  pursue   tenant 
relationships   for  off-campus   uses   that  would  fit  well   into 
Madison  Park  Development   Corporation' s  vision   for  the  new   center. 
A  permanent   bookstore   for  Roxbury  Commuriity  College' s   students   is 
among  our  top  priorities .      We   foresee  a  need  for  approximately 
3,000  square   feet    to  serve   the   student  body  and  may  be   interested 
in   examining   the  possibility  of  locating  in   the  new  center. 

Roxbury  Community  College  has   also  been  very  successful   in 
obtaining  vocational    education   grants   from   the  Federal 
government.      We   are   committed   to  expanding  vocational   and 
technical   education   at   the  Associate  degree  and  Certificate 
level,    and  are  very  interested  in   exploring  possibilities   in   the 
new   commercial    center.      Our  needs   include  classroom  and 
accompanying  administrative   space   for  approximately  35   students 
or  5,000  square   feet. 

Again,    we  are   enthusiastic  about  Madison  Park  Development 
Corporation' s  proposal    for  Parcel   3   and   look   forward   to  Roxbury 
Community  College' s  participation   role   in   this  development   and 
the  Lower  Roxbury  community. 

Sincerely, 


<J 


Dr.    Gr-^ce   Carolyn   Brown 
President 

GCB/aer 


/-?_// 


ELDERCARE 

CENTRAL  BOSTON  ELDER  SERVICES,  INC. 

S12  HuntingtDH  Avenue 

Boston,  Massachusetts  02115-6202 

Phone   617/277-7416 

Fax   617/277-2005 


December  1,1992 


Mr.  Kane  Simonian 

Secretary 

Boston  Redevelopment  Authority,  Rm.  910 

City  Hall 

Boston,  MA   02201 

Dear  Mr.  Simonian, 

I  am  pleased  to  confirm  Central  Boston  Elder  Services,  Inc.'s  support  of  and  interest  in 
Madison  Park  Development  Corporation's  proposal  to  develop  Parcel  3  on  the  Southwest 
Corridor.    We  understand  their  vision  to  provide  much  needed  retail  and  health  services  to 
the  Low^er  Roxbury  community  and  believe  that  Parcel  3  would  be  an  excellent  location  for 
the  new  offices  of  Central  Boston  Elder  Services. 

As  you  may  know.  Central  Boston  Elder  Services  coordinates  services  to  the  low  income, 
elderly  population  of  Roxbury  and  other  communities  of  Boston.   We  are  an  experienced 
coordinator  of  homemaking  and  personal  care  service  providers  operating  in  the  Roxbury 
community. 

As  our  organization  expands,  we  are  continuously  reminded  of  the  need  for  more 
appropriate  space.  Specifically,  our  needs  require  13,000  square  feet  of  office  space  in  a 
modem  facility,  located  near  public  transportation,  but  with  adequate  parking.   We  are  very 
interested  in  examining  the  possibility  of  locating  our  offices  on  the  proposed  development. 

Moreover,  we  have  collaborated  extensively  with  Madison  Park  Development  Corporation 
on  managed  care  programs  for  the  elderly  residents  at  one  of  their  developments  -  Smith 
House.    We  support  the  continuing  efforts  and  commitm.ent  in  this  community.    Central 
Boston  Elder  Services  looks  forward  to  furthering  our  relationship  with  Madison  Park  and 
a  role  in  the  realization  of  Parcel  3. 

Sincerely, 


<^UAo&/y)lj292^^i^^)^ 


Marilyn  Ailderson  Chase 
Executive  Director 
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Mr.  Patrick  Lee 
Trinity  Financial,  Inc. 
4  0  Broad  Street 
Boston,  Ma.  02109 

Re:   Parcel  p-3 ,  Boston,  Ma. 

Dear  Mr.  Lee: 

I  understand  that  you  are  working  with  Madison  Park  Development 
Corporation,  a  local  non-profit  organization,  in  an  effort  to 
develop  a  neighborhood  shopping  center  on  Parcel  p-3  in  Boston, 
Ma,,  across  from  the  planned  Boston  Police  headquarters  and  the 
upcoining  new  Registry  of  Motor  Vehicles  heaadquarters .  I  am 
writing  to  share  with  you  Papa  Gino's  interest  in  the  site  and  our 
desire  to  discuss  further  with  you  the  possibility  of  locating  a 
Papa  Gino's  restaxirant  at  the  site.  As  you  know,  among  other 
things,  our  typical  requirement  is  approximately  3,000  square  feet. 

We  wish  you  good  luck  in  your  efforts  to  secure  the  development 
designation  and  would  welcome  the  opportunity  to  discuss  further 
with  you  Papa  Gino's  interest  in  locating  in  the  so-called  Madison 
Park  Shopping  Center.  Of  course,  this  letter  is  an  expression  of 
interest  and  it  is  by  no  means  a  legally  binding  document  on  either 
party. 

Sincerely, 

Michael  R.  O'Mara 
Lease  Administrator 


t>y>aGirKJs,INC.  600  FTOVIDENCE HIGHWAY DEDHAM,  MA 02026 TH„  617^1-1200FAX  617-461-1896 


THE  COMMUNITY  PARTNERSHIP'S  MADISON  PARK  SHOPPING  CENTER 

SUPPORT  LETTERS 

The  Community  Partnership  is  pleased  to  include  letters  of  support  from  the  following 
organizations  and  individuals: 

-  At-Large  City  Councillor  Bruce  Boiling 

-  Roxbury  Community  College 

-  Nativity  Preparatory  School 

-  Community  Activist  Hattie  Dudley 

-  Saint  Francis  DeSales-Saint  Philip  Church 

-  Cooper  Community  Center,  Inc. 

-  Madison  Park  Village  Residents 


Boston  City  Council 


Bruce  C,  Boiling 

635-4211 


December  12,  1992 

Mr.  Paul  Barrett,  Director 
Boston  Redevelopment  Authority 
One  City  Hall  Plaza 
Boston,  MA   02201 


Dear  Mr.  Barrett: 

I  am  writing  in  support  of  the  Madison  Park  DeveJopraent  Corporation 
(MPDC)  proposal  to  develop  Parcel  3  in  Roxbury. 

MPDC  proposes  to  develop  a  new  state  of  the  art  health  center  and  a 
shopping  nial}  on  the  site.   This  project  will  have  significant, 
positive  economic  impact  on  Roxbury  and  Boston  by  providing 
meaningful  employment  opportunities  and  quality  services  for  local 
residents.  MPDC  has  an  outstanding  track  record  of  developing  and 
maintaining  affordable  housing  in  the  Roxbury  community.   They  have 
received  tremendous  broad-based  community  support  for  this  project. 

I  urge  the  BRA  to  designate  the  Madison  Park  Development  Corpoation 
as  developer  of  Parcel  3  in  Roxbury. 


Sincerely, 


C.    Boiling 
City   Councillor    at   Large 

BCB/bew 


New  City  Hall  .  One  City  Hall  Square  •  Boston  •  Massachusetts  .  02201 
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[RoxburtJ   Kjommuniiy   (Jo/Je^e 

1234   Co/umous  CMuenue 
!7?ox6ury   Crossing,    UlCassachusells  02120-3400 


Office  of  the  President  (617)  541-5301 

December  3,    1992 


Mr.    Kane   Simonian,    Secretary 

Boston  Redevelopment   Authority,    Room  910 

Boston   City  Hall 

Boston,    MA      02201 

Dear  Mr.    Simonian: 

I  vrite   in   support   of  Madison  Park  Development   Corporation' s 
proposal    to  develop  Parcel   3   on   the   Southwest   Corridor.      As  part 
of   the   growing  Ruggles   commercial    center,    Roxhury  Community 
College  welcomes  MPDC's   efforts   to  provide  much  needed  retail   and 
health   services   to   this   community. 

In   addition,    Roxbury  Community  College  intends   to  pursue   tenant 
relationships   for  off-campus   uses   that  would  fit  well   into 
Madison  Park  Development   Corporation' s  vision   for  the  new  center. 
A  permanent  bookstore   for  Roxbury  Community  College' s   students   is 
among   our   top  priorities .      We   foresee   a   need  for  approximately 
3,000  square   feet   to  serve   the  student  body  and  may  be   interested 
in   examining   the  possibility   of  locating  in   the  new  center. 

Roxbury  Community  College  has  also  been  very  successful   in 
obtaining  vocational   education   grants   from  the  Federal 
government.      We   are   committed  to  expanding  vocational   and 
technical   education   at   the  Associate  degree   and  Certificate 
level,    and  are  very  interested  in   exploring  possibilities   in   the 
new  commercial    center.      Our  needs   include   classroom  and 
accompanying  administrative  space  for  approximately  35   students 
or  5,000   square   feet. 

Again,    we   are   enthusiastic  about   Madison  Park  Development 
Corporation' s  proposal    for  Parcel   3   and  look  forward   to  Roxbury 
Community  College' s  participation   role   in   this   development   and 
the  Lower  Roxbury  community. 

Sincerely, 

Dr.    Gr-ace  Carolyn  Brown 
President 


GCB/aer 


^  Gommonweaflli  of  OlCassachusefls  CommuniJy  Col/eye 


Nativity  Preparatory  School 

A  Jesuit  Learning  Center 


Decembers,  1992 

Mr.  Paul  Barrett 

Director 

Boston  Redevelopment  Authority 

One  Citv  Hall  Plaza 

Boston,  MA  02201 

Dear  Mr.  Barrett: 

As  Executive  Director  of  Nativity  Preparatory'  School,  I  support  the  proposal  of 
the  Madison  Park  Economic  Development  Corporation  to  develop  the  Boston 
Redevelopment  Authority  site  known  as  Parcel  3.  I  understand  that  the  plan  for  the  site 
includes  a  neu'  state  of  the  art  health  center,  reuse  of  the  existing  health  center  and  the 
development  of  a  shoppmg  mall.  The  creation  pi  these  amenities  m  Roxbury  will  mean 
jobs  and  ser\'ices  in  our  neighborhood. 

I  have  collaborated  with  Madison  Park  on  issues  of  concern  to  this  neighborhood. 
They  have  demonstrated  their  support  for  the  neighborhood  by  building  and  maintaining 
affordable  housing.  I  believe  that  they  will  also  develop  the  new  mall  in  a  way  to 
maximize  community  benefits  and  job  opportunities.  Their  designation  as  developer  of 
this  site  could  benefit  the  entire  community. 


30  Raynor  Circle  •  Roxbury.  MA  02120  •  617-442-1993 


Hatt  i  e  Dud  1 ey 
260  Ruggles  St. 
Roxbury,  MA.  02120 


December  4,  1992 


Mr.  Paul  Barrett 

Director 

Boston  Redevelopment  Authority 

One  City  Hall  Plaza 

Boston,  MA   02201 

Dear  Mr.  Barrett: 


We  support  the  proposal  of  the  Madison  Park  Development 
Corporation  to  develop  the  Boston  Redevelopment  Authority  site 
known  as  Parcel  3.   We  understand  that  the  plan  for  the  site 
includes  a  nev;  state  of  the  art  health  center,  reuse  of  the 
existing  health  center  and  the  development  of  a  shopping  mall. 
The  creation  of  these  amenities  in  Roxbury  will  mean  jobs  and 
services  in  our  neighborhood. 

We  have  collaborated  with  Madison  Park  on  issues  of  concern 
to  this  neighborhood.   They  have  demonstrated  their  support  for 
the  neighborhood  by  building  and  maintaining  affordable  housing. 
We  believe  that  they  will  also  develop  the  new  mall  in  a  way  to 
maximize  community  benefits  and  job  opportunities.   Their 
designation  as  developer  of  this  site  could  benefit  the  entire 
community. 


Sincerely,    /  j 

Resident  Leader     (\ 


SAINT  FRANCIS  DE  SALES-SAINT  PHILIP  CHURCH 

1  75  Ruggles  Street 

Roxbury,  Massachusetts  02120 

Parish  Office  Warwick  House 

39  Raynor  Circle  One  Warwick  Street 

Roxbury,  MA  02 120  Roxbury,  MA  02120 

(617)445-8915  (617)442-8890 

December  2,  1992 

Mr.  Paul  Barrett 

Director 

Boston  Redevelopment  Authority 

One  City  Hall  Plaza 

Boston,  HA  02201 

Dear  tlr.  Barrett: 

I  am  writing  to  express  support  for  the  Hadison  Park  Economic  Development 
Corporation  to  develop  the  Boston  Redevelopment  Authority  site  known  as  Parcel 
3.  I  understand  that  the  plan  for  the  site  includes  a  new  state  of  the  art 
health  center,  reuse  of  the  existing  health  center  and  the  development  of  a 
shopping  mall.  I  believe  that  this  development  plan  will  result  in  more  jobs  and 
services  in  our  neighborhood. 

I  have  a  lot  of  confidence  in  Madison  Park  Economic  Development 
Corporation's  ability  to  develop  this  site  in  a  way  that  will  maximize  community 
benefits  and  job  opportunities.  Our  parish  is  actively  collaborating  with 
Madison  Park  Village  in  the  "We  Have  A  Dream" /Lower  Roxbury  Coalition  in  the 
Healthy  Boston  Initiative.  I  know  Madison  Park  to  be  deeply  committed  to  our 
neighborhood.  I  am  confident  that  they  can  successfully  complete  this  venture 
due  to  their  proven  success  in  maintaining  affordable  housing  for  our  community. 

It  is  my  pleasure  to  support  this  proposal  for  the  good  of  our  community. 

Sincerely, 


Rev.  Thomas  F.  Clark, 
Pastor 


Interim 

Ku'cunvc  Diircnti 

Barbara   A. 


^£r,cy/i£ 


Winston 


Founded  By: 

Southern  New  England  Conference 
of  the  United  Methodist  Church 

Board  of  Global  Ministries  of  the 

United  Methodist  Church  —  National  Division 

United  Methodist  Women 


Linda   Hamilton 

l''icc  Prciidciu 
MILDRED  REID 

Sfirt'iiin 
STEPHANIE  CHANCE 

Tl'ftl'iurfr^ 

MALCOLM  \V  CHASE 
PETER  RODRIGUES 


December  1.  1992 


Mr.  Paul  Barrett 

Director 

Boston  Redevelopment  Authority 

One  City  Hall  Plaza 

Boston,  MA.   02201 

Dear  Mr.  Barrett: 


We  support  the  proposal  of  the  Madison  Park  Economic 
Development  Corporation  to  develop  the  Boston  Redevelopment 
Authority  site  known  as  Parcel   3.   We  understand  that  the 
plan  for  the  site  includes  a  new  state  of  the  art  health 
center,  reuse  of  the  existing  health  center  and  the  develop- 
ment of  a  shopping  mall.   The  creation  of  these  amenities  in 
Roxbury  will  mean  jobs  and  services  in  our  neighborhood. 


We  have  collaborated 
cem  to  this  neighborhood, 
port  for  the  neighborhood 
able  housing.  We  believe 
mall  in  a  wav  to  maximize 
ities.  Their  desienation 
fit  the  entire  communitv. 


with  Madison  Park  on  issues  of  con- 
They  have  demonstrated  their  sup- 
by  building  and  maintaining  afford- 
that  they  will  also  develop  the  new 
communitv  benefits  and  iob  ounortun- 
as  develoner  of  this  site  could  bene- 


Sin^erelv. 


vi 


■7(- 


-d^f-r^'^ 


Barbara  A.  Winston 
Interim  Executive  Director 


cc :   Danette  Jones 

Executive  Director 
Madison  Park  Development 


CorDoration 


If 


^^ 


I8'>1  WASHINGTON  STREET.  ROXBURY,  MASSACHUSETTS  02118-3:20   (617)  445-1813 


Madison  Park  Village 
Roxbury,  MA  02120 
November  30,  1992 


Mr.  Paul  Barrett 

Director 

Boston  Redevelopment  Authority 

One  City  Hall  Plaza 

Boston,  MA  02201 

RE:   Petition  Supporting  Madison  Park  Development  Corporation's 
Proposal  for  a  Health/Retail  Complex 

Dear  Mr.  Barrett, 

We,  the  residents  of  Madison  Park  Village,  are  in  support  of 
the  proposal  by  Madison  Park  Development  Corporation  to  create  a 
health  center  and  retail  complex  on  the  parcel  known  as  P-3.  VJe 
believe  that  the  development  concept  expressed  by  MPDC  best  meets 
the  needs  of  this  community.  We  are  especially  pleased  that  their 
plan  includes  the  following: 

*  A  new  state  of  the  art  health  center  for  Whittier 
Street 

*  A  drugstore 

*  A  children's  clothing  store 

*  Redevelopment  of  the  existing  historic  building 

*  A  foodcourt  which  emphasizes  inexpensive  family  dining 

*  Jobs  for  the  community 

Through  the  years  MPDC  has  demonstrated  concern  for  the 
development  of  the  Lower  Roxbury  Community.  We  know  that  this 
same  level  of  concern  would  be  reflected  in  the  new  retail  mall 
proposed . 


for  Parcel  3.   MPDC  has  a  twenty  seven  year  record  of  doing  a  good  job 
in  developing  and  jointly  managing  the  Madison  Park  Village  complex. 

We  urge  the  BRA  to  designate  this  community  development 
corporation  as  developer  for  the  P-3  site. 
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Sincerely, 

Residents  of  Madison  Park  Village 
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for  Parcel  3.   MPDC  has  a  twenty  seven  year  record  of  doing  a  good  job 
in  developing  and  jointly  managing  the  Madison  Park  Village  complex. 

We  urge  the  BRA  to  designate  this  community  development 
corporation  as  developer  for  the  P-3  site. 

Sincerely, 


Residents  of  Madison  Park  Village 
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for  Parcel  3.   MPDC  has  a  twenty  seven  year  record  of  doing  a  good  job 
in  developing  and  jointly  managing  the  Madison  Park  Village  complex. 

We  urge  the  BRA  to  designate  this  community  development 
corporation  as  developer  for  the  P-3  site. 

Sincerely, 


Residents  of  Madison  Park  Village 
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THE  COMMUNITY  PARTNERSHIP'S  MADISON  PARK  SHOPPING  CENTER 

DISCLOSURE.  RESPONSIBLITY  &  NON-DSCRIMINATION  FORMS 


PART 


REDEVELOPER'S  STATEMENT  FOR  PUBLIC  DISCLOSURE 


Huo-«oa4A 


A.    REDEVELOPER  AND  LAND 

1.  a.    Name  of  Rede veloper      Madison     Park    Economic     Development     Corporation 

b.    Address  and  ZIP  Code  of  Redeveloperc/o  Madison   Park   Development    Corporation 

122  DeWitt  Drive,  Roxbury ,  MA   02120 

2.  The  land  on  which  the  Redeveioper  proposes  to  enter  into  a  contract  for.  or  underjttand.nji  w.ti  lespect  to. 

the  purchase  or  lease  of  land  from 

Boston  Redevelopment  Authority 


/  N«jM*'  t*l  i  fbim  Rt-ni'u.tJ  ,./  /<.-<irT*f/i«fimf^c  l^nn^rt     \n-ni 


in  the  City  of         Boston 
IS  described  as  follows: - 

PARCEL  P-3 


.  Sute  of. 


Massachusetts 


3.    State  the  reuse  value  S  ,^^^_^_______ 

B.    RESIDENTIAL  REDEVELOPMENT  OR  REHABIUTATION       NOT  APPLICABLE 

1.  State  the  Redeveioper's  esQmates,  exclusive  of  payment  for  the  land,  for: 

a.  Total  cost  of  the  residenual  redeveiopoent S 

b.  Cost  per  dwelling  unit  of  the  residentUl  cedcvelopmeat S 

c  Total  cost  of  the  residential  rehabilitation S 

d.  Cost  per  dwelling  unit  of  the  nsidenual  rehabilitation    . S 

2.  a.    If  the  proposed  redevelopnent  or  rehabilitation  is  for  more  than  one  dwelling  unit,  state  the  Redeveioper  s 

estimate  of  the  monthly  rental  (if  to  be  rented)  or  average  sale  pnce  (if  to  be  sold)  of  I'^e  dw(>Uin4  units 
involved: 

eSTIMATED  ESTIMATED 

TYPg  AHO  SIZE  or  OWgLLINC  UNIT  MONTHLY  BENTal  SALE   °PIC£ 

S  S 


^  If  space  on  itiia  (orm  is  ina<iequate  for  any  requested  laformaiioa.  it  should  be  fur.unhed  ob  an  attached  pan  ohirh  i«  rrii-f-rci 

to  uaoer  the  appropnata  aainbered  item  oo  the  form. 
*  Aoy  coaveaieat  means  of  ideatifyiag  the  laad  (such  aa  block  aad  lot  numbers  of  rttreet  boundaries)  is  sufficient.    \  H^atmption 

bv  metes  aad  bouoas  or  other  tcciiaical  descrtptioa  is  acceptable,  but  not  required. 


b.    State  the  uulitica  aod  parking  facilities,  if  any,  included  in  the  forecoing  estiaiates  of  rentaim: 


c.    State  equipment,  such  as,refn9raton,  washing  machines,  air  conditiooers,  if  any,  tnciudad  in  the  foregoing 
estiraaas  of  sales  prices: 

CERTmCATION 

Danette    Jones 


I  (We) 


certify  that  this  Redrv eloper's  Stateaent  for  Public  Oiaciocaa  is  tnia  and  corract  to  the  best  of  my  (our)  knowledge 
and  belief.* 


Dated:  12-7-92  E)at«i: 


SignatMn 

Executive  Director 


TitU  Tid* 

122  DeWitt  Drive,  Roxbury,  MA  02120 

A4^9MM  mtd  ZIP  Codm  A^dntt  umd  UP  Co4m 


^  IF  ihe  Redevelop«r  coastsu  of  two  or  aore  persona  joiatly  (iacladioft  leaaoca  bv  tbe  entirety),  this  ataietneot  must  be  si;aeti 

bv  eaca  ai  itiem. 
'  Peaaltv  lor  False  Ccftificatioa:    Section  1001,  Tiile  18.  o(  the  U.S.  Code,  provides  a  fine  of  aot  more  iliaa  110.000  or  imoris- 

oniaeat  of  aot  fflora  iliaa  five  vears.  or  both,  for  Itsowiafiy  and  wiUfailv  makui;  or  aaia;  aav  false  wruia«  or  docTnaeai,  kaoMia; 

the  same  to  coniaia  aar  lalae,  ficuiioaa  or  Iraudulesi  staieneat,  o'  •airy  la  a  aallef  wilhia  the  juriadictioa  o(  aay  Oepartmeat 

ol  the  United  Sutcs. 


PART  II 
RfDEVELOPER'S  STATEMENT  OP  QUALIFICATIONS  AND  FINANCIAL  RESPONSIBILITY 


(For  coandcBiUl  olliciml  a««  of  ih*  Local  Public  Agency  and  (he  Oepartaeni  a(  Houaiaf  and  Urban  0«v«iapmmt. 

Do  Not  Traoamii  to  HUO  Uoiaaa  Ret^aestad.) 

1.  a.  Name  of  R«<iev»iop«r:  Madison  Park  Economic  Development  Corporation 

b.  Addrw*  »nd  ZIP  Cod«  of  R««i»v«lop«r:  c/o  Madison  Park  Development  Corporation 
122  DeWitt  Drive,  Roxbury,  MA   02120 

2.  Th«  land  oo  which  tb«  R»d*v«iap«r  proposes  to  sntar  ioto  a  coatrsct  for,  or  andcrstaadiac  wtdi  rsspsct  to,  tfa* 
purchasa  or  lease  of  land  fion 

Boston  Redevelopment  Authority 

{fimm  ol  LocaiPukUe  Afwmcr/ 


m 


(liama  of  Urimt  R*nm»ti  or  /t«Wa%«<o»i»«m  ^i»(«ci  Aiwa/ 

.  Stata  of     Massachnspttq 


Boston 


in  tha  City  of 

IS  dcscnbad  as  follows 


Parcel    P-3 


3.  If  finds  for  tfas  dswlopoant  of  tha  land  are  to  be  obtained  fron  sources  other  ihaa  the  Rsdeveioper's  own  funds. 
a  statement  of  the  Redeveloper's  piaa  for  financing  the  acquisition  and  developaest  of  the  laad: 

See    Tab  »•  13 

4.  Sources  and  aaoont  of  cash  available  co  the  Redeveioper  to  meet  equity  requiretaents  of  the  proposed  undertaking, 
and  creditors  of  the  Redeveioper: 

a     In  l«nk..  ^^^    ^^^  *    '^ 

a.   in  oaaKa: 

MAMC.  Aooeess  amo  zi^  cooe  op  bank  mmouht 


b.    Sy  loans  froai  odier 

NAMg.  AOOWesS  AMO  Z\P  COQg  o^  souwcg 


AMOUNT 


c.    By  sale  of  readily  salable  assets: 


MARKET  VALUE 


MORTGAGES  OR  LIENS 


d.    List  of  cieditors  to  whan  SlOO  or  more 
;4  ov>«d 


AMOUNT  owes 


.■> 


Names,  addresses  ana  ZIP  Codes  of  bank  references. 
Mr.    Wayne    Johnson 
State    Street    Bank    &    Trust    Co. 
225    Franklin    Street 
Boston,    MA      021 10 
6.    Has  the  Redevelopsr  b««n  adjudged  bankrupt,  etcher  voluniury  or  involuntary,  withtn  the  past  10  vears' 


If  Yes.  give  date,  place,  and  imder  what  name.  [ tes  [^ 


NO 


Docs  any  member  of  the  governing  body  of  the  Local  Public  A|$tncy  to  which  the  accompaoying  bid  or  proposal 
IS  being  made  or  aoy  offior  or  employe*  of  th«  Local  Public  Agency,  who  exercises  any  functions  or  respon- 
sibilities in  connection  with  the  canying  out  of  tha  project  under  which  the  land  covered  by  the  Redeveloper's 
proposal  IS  being  made  available,  have  any  direct  or  indiiact  paoonai  interast  in  the  Radevaloper  or  m  the 
redevelopment  or  rehabilitation  of  the  property  upon  the  basis  of  such  proposal?  I^res  'X    no 

If  Yea.  explain. 


b.    Docs  any  member  of  the  goveining  body  of  the  locality  in  which  the  Urban  Renewal  Area  is  situated  or  any 
other  public  official  of  the  locality,  who  exercises  any  funcuons  or  responsibilities  in  the  review  or  approval 
of  the  carrying  out  of  the  project  under  which  tne  land  covered  by  the  Redeveloper's  proposal  ts  being  made 
available,  have  any  direct  or  indirect  personal  interest  in  the  Redeveloper  or  in  the  redevelopment  or  rehabil- 
itation of  the  property  upon  the  basis  of  such  proposal?  ^yes  K;no 

If  Yes.  explain. 


CERTmCATION 


I (We)'  Danette    Jones 


certify  that  this  Redeveloper's  Statement  of  Quaiificaaons  and  Financial  ResponsibtUtv  and  the  attached  evidence 
of  Redeveloper's  qualificauons  and  financial  responsibility,  including  financial  statements,  aie  :;ue  sad  carreer  'o 
the  best  of  my  (our)  knowledge  and  belief. 

Dated:  '^"^"^^ Dated: 


V 


Executive  Director 


TiiU 

122  DeWitt  Drive,  Roxbury,  MA  02120 


^adn**  omaZIP  Coda 


ittn,Mur» 

Titi* 

Addrttt  and  ^P  Codm 

\ 


If  the  Redevelooar  cooaista  of  two  or  more  pcrsoaa  jointly  (iocluduif  laaaata  by  th«  entirety),  this  stateflient  musi  Be  siase<]  bv 
each  o{  iBen. 

Peaaltv  for  False  Certifieatioa;    S«ctioa  1001.  Title  IS.  of  Um  U.S.  Code,  provides  ■  fine  o(  aot  more  thao  SIO.OOO  or  imons- 
onmeat  of  not  more  thao  five  year*,  or  botii.  for  Itaowiafly  sad  wiIHaiiy  nakiag  or  uatns  any  falae  «iritiac  or  documeoi.  Itnowmc 
tile  same  to  contain  aay  talaa.  ficuuona  or  fraadatcai  siaiaaaat.  or  entry  in  •  mailer  within  the  jurisdiction  of  any  Oeparimeat 
of  the  Uaited  States. 

.  4  .  HUO-«004A  i4-«ai 

•U.S.    Government  Printing  Office  1972    704-211     1009 


DEVELOPER'S    STATEMENT   OF   QUALIFICATIONS 
AND    FINANCIAL    RESPONSIBILITY    (FORM    2) 


1.  Name   and    address   of   developer:      Madison   Park   Economic   Development   Corporation 

122   DeWitt    Drive,    Roxbury,    MA      02 120 

2.  — t-s— the  developer  or  any  other  member  of  the  joint  venture  a  subsidiary 

of  or  affiliated   with   any  other  corporation  or  corporations  or  any  other 
firm  or  firms. 

Yes:       X  No: 


If   yes,    explain:     Madison   Park   Economic   Development    Corporation    is   an   affiliate 
of  Madison   Park   Development    Corporation   and  Madison   Park  Housing   Corporation. 
A   joint  venture  will  be   established  with  Whittier    Street   Neighborhood   Health   Cente: 

3a.      The  financial   condition  of  the  developer,   as  of        12-31-91 


is   as    reflected    in    the   attached    financial    statement.  Financial  statements  for  Madison 
Park  Development  Corp.  and  Madison  Park  Housing  Corp.  are  submitted  under  separate  cover. 
NOTE:     Attach  to  this  statement  a  financial  statement  FOR   EACH 
GENERAL   PARTNER   showing   the  assets  and   the  liabilities,    including 
contingent  liabilities,    fully   itemized   in   accordance  with   accepted 
accounting   standards   and   based  on   a   proper  audit.      If  the  date  of  the 
financial   statement  precedes   the  date  of  this   submission   by  more   than    six 
months,    also   attach   an    interim   balance   sheet  not  more  than   60  cays   c!2. 
These  statements  will   be  held   in   strict  confidence. 

3b.     Name  and  address  of  auditor  or  public  accountant  who  performed  audit 
on   which   said   financial    statement  is   based. 


Bower,  Bonanno  &  Co. 

105  Chestnut  Street  - 

Suite  32 

Needham,  MA   02  192 

If  funds  for  the  development  of  the   project  are   to  be  from   sources  other 
than   the  developer's  own   funds,    please  state  the  developer's   plan   for 
financing   the  acquisition   and   development  of   the  project: 

See    Tab  *  l^ 


NHD2/C/MASTER/1  Developer's   Statement  for   Kits 


5.        Sources   and   amount , of  cash   available  to  developer  to  meet  up-fpont  costs 
of  the  proposed   undertaking:       gg^   Tab  fc  15 


In   banks: 

Name,    address,    and  zip  code  of  bank 


Amount 


b.       By   loans  from  affiliated  or  associated  corporations  of  firms; 
Name,    address  and   zip  code  of  source  Amount 


c.        By  sale  of  readily  salable  asset 

Description  Market  Value 


Mortgage  or   Liens 
$  


Name  and   addresses   of  bank   references: 


State    Street    Bank    ^    Trn.gr    r.nmppnv 


225   Franklin   Street 


Boston,   MA      021 10 


Has   the  developer  or   (if  any)    Che  corporation,    or  any   subsidiary  or 
affiliated   corporation   of  the  deveiooer  or   said    parent  corporation,    or   any 
of  the  developer's   officers  or  principal    members,    shareholders   or 
investors,   or  other   interested   parties   been   adjudged   bankrupt,    either 
voluntary  or   involuntary,    within   the  past  ten   years? 


Yes: 


No:       X 


If  yes,    give  the  date,    place  and   under  what  name. 


NHD2/C/MASTER/2 


Developer's   Statement   for    Kits 


8a.      Undertakings,    comparable  to  the  proposed   development  work,    which   have 
been   completed   by   the  developer,    including   identification   and   brief 
description  of  each   project  and   date  of  completion; 

See    Tab  >- 4 


8b.      If  the  developer  or  any  of  the  principals  of  the  developer  has  ever  been 
an   employee  in   a   supervisory  capacity  for  a  construction   contractor  or 
builder  or  undertaking  comparable  to  the  proposed   development  work, 
name  of  such   employee,    name  and   address  of  employer,    title  of  position, 
and   brief  description  of  work: 

Not  Applicable 


If  the  developer  or  a  parent  corporation,   a  subsidiary,   an  affiliate,   or  a 
principal  of  the  developer  is  to   participate  in   the  development  of  the 
land  as  a  construction  contractor  or.  builder:       ^^^  applicable 

a.        Name  and  address  of  such  contractor  or  builder: 


Has   such   contractor  or   builder  within   the  last  ten   years   ever   failed 
to   qualify   as   a   responsible   bidder,    refused    to   enter   into   a   contract 
after  an   award   has   been   made,   or  failed   to  complete  a  construction 
or  development  contract: 

Yes:  No: 


If  yes,    explain; 


NHD2/C/MASTER/3  Developer's    Statement   for    Kits 


c.        Total   amount  of  construction   or  deveiopment  work  performed   by 
such   contractor  or  builder  during   the  last  three  years: 

$ 


General   description  of  such   work: 


Construction   contractors  or  developments  now   being  performed   by 
such  contractor  or  builder: 

Identification  of 

Contract  or  Development  Date  to  be 

and   Location  Amount  Completed 


e.        Outstanding  construction  contract  bids  of  such  contractor  or 
bidder: 


Awarding   Agency  Amount  Date  Opened 


10.      Brief  statement  respecting   equipment,    experience,    financial   capability, 
and  other  resources   available   to  such   contractor  or  builder  for  the 
performance  of  the  work   involved   in   the  development  of  the  land, 
specifying   particularly   the  qualifications  of  the  personnel,    the  nature  of 
Che  equipment,    and   the  general   experience  of  the  contractor: 

Not    applicable 
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11.      statement  and  other  evidence  of  the  developer's  qualifications  and 

financial   responsibility   (other  than   the  financial   statement  referred   to  in 
Item   (3)   are  attached   hereto  and   hereby  made  a  part  hereof  as  follows: 

See    Tab   9  4 


12.      If  the  developer,   any  employee  of  the  developer  or  any  party  holding  a 
financial   interest  in   the  development  is   now  a   City  of  Boston   employee  or 
has   been   at  any  time  in   the  year  preceding  this  date,    please  list  the 
person(s)'s   name,    position   held,    or  financial   interest  in   the  development 
entity,    City  of  Boston   position,   and   if  not  currently  employed  by  the 
City,   the  last  date  of  City  employment. 

Not  Applicable 


13.      List  the  address(es)  of  all  other  properties  that  the  owner(s)  or 
principals  of  the  proposed   project  owns  in  the  City  of  Boston: 


See  Attachment  A 
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ATTACHMENT  A 


757  SHAWMUT  AVENUE,  SMITH  HOUSE 
735  SHAWMUT  AVENUE,  HAYNES  HOUSE 
MADISON  PARK  III,  TOWNHOUSES 
MADISON  PARK  IV,  TOWNHOUSES 


r 


CERTIFICATION 

l7y^,         Danette    Jones ,    certify   that   this 

Developer's  Statement  of  Qualifications  and   Financial    Responsibility  and  the 
attached  evidence  of  the  developers  qualifications  and   financial   responsibility, 
including  financial   statements,    are  true  and  correct  to  the  best  of  my/our 
knowledge  and   belief. 


12-7-92 


Dated  Dated 


oUOAjlttyWy^^ 


Signature        7/  Signature 


Address  and  Zip   Code  Address  and   Zip  Code 

122  DeWitt  Drive 


Roxbury,  MA   02120 
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DISCLOSURE   STATEMENT 


Any   person   submitting  a  development  proposal   to  the  City  of  Boston  must 
truthfully  complete  this   statement  and   submit  it  prior  to  being   formally  desig- 
nated  for  any  project. 

1.  Do  any  of  the  principals  owe  the  City  of  Boston   any  monies   for  incurred 
real   estate  taxes,    rents,    water  and   sewer  charges  or  other  indebtedness? 

No 

2.  Are  any  of  the  principals  employed   by  the  City  of  Boston?      If  so,    in 
what  capacity.      (Please   include  name  of  agency  or  department  and   posi- 
tion  held   in  that  agency  or  department). 

No 

3.  Have  any  of  the  principals   previously  owned  any   real   estate?      If  so, 
where  and  what  type  of  property? 

See  Attachment  A 

4.  Were  any  of  the  principals  ever  the  owners  of  any  property  upon   which 
the  City  of  Boston   foreclosed   for  his/her  failure  to  pay  reai   estate  taxes 
or  other  indebtedness? 

No 

5.  Ha\ye  any  of  the  principals   ever  been   convicted  of  any   arson   related 
crimes   currently   under   indictment   for  any   such   crimes? 

No 

6.  Have  any  of  the  principals   been   convicted  of  violating   any  law,    code, 
ordinance   regarding   conditions  of  human   habitation   within   the   last 
three   (3)   years? 

No 


SIGNED    UNDER    THE    PAINS   AND    PENALTIES   OF    PERJURY    THIS 


7rh 


SIGNATURE; 


Day    of       December ^    1392 


ADDRESS;  Madison   Park   Development   Corporation 


122    DeWitt    Drive 


Roxbury,    MA      02  120 
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ATTACHMENT  A 


15-^  SHAWMUT  AVENUE,  SMITH  HOUSE 
735  SHAWMUT  AVENUE,  HAYNES  HOUSE 
MADISON  PARK  III,  TOWNHOUSES 
MADISON  PARK  IV,  TOWNHOUSES 


DISCLOSURE   STATEMENT   CONCERNING    BENEFICIAL    INTEREST 
REQUIRED.  BY   SECTION    40J   OF   CHAPTER    7  OF   THE   GENERAL    LAWS 

(1)   ^  Location:        ^^^^^^   ^'^ 

<2)     Grantor  or   Lessor:      City  of  Boston 


(3)  Grantee  or    Lessee:      Madison  Park  Economic  Development  Corporation 

(4)  I    hereby  state,    under  the  penalties  of  perjury,    that  the  true  names   and 
addresses  of  all   persons   who  have  or  will   have  a  direct  or  indirect 
beneficial    interest  in   the  above   listed   property  are  listed   below  in 
compliance  with   the  provisions  of  Section   40J  of  Chapter  7  of  the  General 
Laws   (see  attached   Statute). 

NAME   AND    RESIDENCE   OF   ALL   PERSONS  WITH   SAID    BENEFICIAL    INTEREST: 
Hadison    Park   Economic    Development    Corporation 


c/o  Madison   Park   Development   Corporation 


122   DeWitt   Drive 


Roxbury,    MA     02120 


(5)      The  undersigned   also  acknowledges   and   states   that  none  of  the  above 
listed   individuals   is   an   official   elected   to   public  office   in   the 
Commonwealth   of  Massachusetts,    nor   is   an   employee  of  the  State 
Department  of  Capital    Planning   and   Operations. 


SIGNED   under  the  penalties  of  perjury. 

Si 

Date: 


igned:^2kL.^2^^^ 


12-7-92 
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§   40J.      Disclosure  statements  of  persons  having  beneficial   interest  in   real 

property. 

No  agreement  to  rent  or  to  sell   real   property  to  or  to   rent  or  purchase  reai 
property  from  a  public  agency,    and  no  renewal  or  extension  of  such   agreement 
shall   be  valid  and  no  payment  shall   be  made  to  the  lessor  or  seller  of  such 
property  unless  a  statement  signed   under  the  penalties  of  perjury,    has  been 
filed  by  the  lessor,   lessee,   seller  or  purchaser,   and  in  the  case  of  a 
corporation  by  a  duly  authorized  officer  thereof  giving  the  true  names  and 
addresses  of  all   persons  who  have  or  will   have  a  direct  or  indirect  beneficial 
interest  in   said  property  with  the  deputy  commissioner  of  capital   planning   and 
operation.      The  provisions  of  this   section   shall   not  apply  to  any  stockholder 
of  a  corporation   the  stock  of  which   is   listed  for  sale  to  the  general   public 
with   the  securities  and  exchange  commission,    if  such   stockholder  holds   less 
than  ten  percent  of  the  outstanding  stock  entitled  to  vote  at  the  annual 
meeting  of  such   corporation. 

A  disclosure  statement  shall   also  be  made  in   writing,    under  penalty  of 
perjury,    during  the  term  of  a   rental   agreement  in  case  of  any  change  of 
interest  in  such  property,   as  provided  for  above,   within  thirty  days  of  such 
change. 

Any-  official  elected  to  public  office  in  the  Commonwealth,   or  any  employee  of 
the  division  of  capital   planning  and  operations  disclosing  beneficial   interest  in 
real   property  pursuant  to  this  section,    shall   identify  his/her  position  as  part 
of  the  disclosure  statement.      The  Deputy  Commissioner  shall   notify  the  State 
Ethnics  Commission  of  such   names,    and   shall   make  copies  of  any  and  all 
disclosure  statements   received  available  to  the  State   Ethics   Commission   upon 
request. 

"he  Deputy  Commissioner  shall    keep   a  copy  of  each   disclosure  statement 
received  available  for  public  inspection   during   regular  business   hours. 

Added   by  St.    T980,    c.    579,    §T2 

1980  enactment   -  St.    1980  c.    579  §12  was  approved   July   16,    1980,    and   by   §66 
made  effective  July   1,    1981.      See  also   note  under  §39A  of  this   chapter. 

Library   References  States   89.      C.J.S   §§   145.149.150. 
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NON-DISCRIMINATION    AND    AFFIRMATIVE   MARKETING   STATEMENT 

As   a  condition   of   receiving   BRA-controlled   funds,    land  or  other  benefits,    I, 
* agree  not  to  discriminate  or  permit  discrimi- 
nation,   upon   the  basis  of  race,    color,    religious  creed,    marital   status,    sex, 
age,    ancestry,    sexual   preference,   military  status,    handicap,   children, 
national  origin  or  source  of  income  in  the  lease,    rental  or  use  and  occupancy 
of  the  property   located  at:  PARCEL  P-3 

I   further  agree  to  comply  with  the  Boston   Fair   Employment  and   Housing   Plan 
as   applicable  and   to  carry  out  an   Affirmative  Marketing   Plan   as  approved   by 
the  Authority   if  determined   applicable.      Such   a   Plan   would   incorporate  a 
description  of  outreach   efforts  to  potential   applicants   using  media   and  various 
community   resources   well   in   advance  of  sales  or  rent-up.      I    also  agree  to 
develop  and   carry  out  occupant  selection   policies  and   procedures  to  be 
incorporated   in   the  Affirmative  Marketing   Plan   in   accordance  with   the   Fair 
Housing   Plan   and   any  additional   Authority   requirements  to   be  made  available 
prior  to   Final    Designation. 

Madison   Park   Economic 
12-7-92  Development    Corporation 


Date  Developer/Architect 


*Madison   Park   Economic   Development   Corporation 
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